% Joint Audit Budget Review Committee
NG (ABRC) & Management / Financial
Advisory Committee (MFAC) Meeting

Hampton Roads Transit

Monday September 21, 2026, 1:30 p.m. In-Person
2nd floor Board Room, 3400 Victoria Blvd. — Hampton, VA
Zoom Teleconference for Non-Committee Members and Guests

Meeting Agenda

e Roll Call
o ABRC
o MFAC
e Approval of Meeting Minutes
o ABRC Meeting Minutes — July 20, 2026
o MFAC Meeting Minutes — August 24, 2026
e FY2025 Audit Update
e August 2026 (FY2027) Financial Report
e Old Business — MFAC
o ACCreview
o Federal/State funding table
e New Business
e Upcoming Meeting
o Monday, October 19, 2026 — Regular MFAC — Norfolk
o TBD ABRC

e Adjourn



Meeting Minutes
iy, Audit & Budget Review Committee

HAMPTON ROADS of Hampton Roads Transit
TRANSIT Monday July 20, 2026, 10:00 a.m. In-Person
2nd floor Board Room, 3400 Victoria Blvd. — Hampton, VA

Zoom Teleconference for Non-Committee Members and Guests

Call to Order
Roland White of the City of Hampton called the ABRC meeting to order which began at 10:00 a.m.
Roll Call was taken for the meeting; there was not a quorum.

Commissioners in attendance

Roland White, City of Hampton
Mamie Johnson, City of Norfolk

Commissioners and Alternates in attendance

Lisa Cipriano, City of Newport News

Hampton Roads Transit Staff in attendance

William Harrell, President & CEO

Angela Glass, Chief Financial Officer

Ashley Johnson, Director of Budgets and Financial Analysis
Jessika Jemmott, Director of Finance

Adrian Tate-Baker, Assistant Director of Finance

John Powell, Telecommunications Specialist

Kim Wolcott, Chief Human Resources Officer

Micheal Price, Chief Information Officer/Chief Technology Officer
Robert Travers, Attorney

Marvin Blye, Comptroller

Karen Kitsis, Chief Planning and Development Officer
Malika Blume, Director of Internal Audit

Benjamin Simms, Chief Transit Operations Officer

Hampton Roads Transit Staff in virtual attendance

Alexis Majied, Chief Communication Officer

Toni Hunter, Staff Auditor

James Lyons, Sr. Staff Accountant

Dudley Clarke, Contract Budget Analyst

Keianna Harris, Executive Project Analyst

Gavin Dorsey, Budget Analyst

Blue Bell, Budget Analyst

Sonya Luther, Director of Procurement

E. Noelle Pinkard, Organizational Advancement Officer



Meeting Minutes

iy, Audit & Budget Review Committee
HAMPTON ROADS of Hampton Roads Transit
TRANSIT Monday July 20, 2026, 10:00 a.m. In-Person

2nd floor Board Room, 3400 Victoria Blvd. — Hampton, VA
Zoom Teleconference for Non-Committee Members and Guests

Dawn Sciortino, Chief of Safety, Risk and Emergency Management
Keisha Branch, Director of Capital of Programs

Commissioners, Alternates, and Other in virtual attendance

Anthony Goodwin, City of Portsmouth

Jeff Raliski, HRTPO

Hope Harper, City of Hampton

Kyle Gilmer, City of Norfolk

Avery Daugherty, DRPT

Constantinos Velissarios, City of Newport News
Les Smith, City of Chesapeake

Hunter Anderson, City of VA Beach

The July 2026 ABRC documents were posted on the GoHRT.com website and
distributed electronically to Committee members. The meeting package includes:

e Agenda — July 20, 2026
e Minutes — May 26, 2026
¢ Financials — June 2026

Approval of Meeting Minutes

Approval of the following ABRC Meeting Minutes has been postponed. The voting will take place at
the next ABRC meeting.

June 2026 (FY26) Financial Report

Angela Glass presented the June Financial Report in detail.
There was no discussion following the presentation.

FY2025 Audit Update

The audit is ongoing. About 88% has been turned into the auditors. Grant reconciliations are going well
but are time consuming. The auditors have limited availability due to staff changes and per
commitments. The auditors are expected to have availability in October.



Meeting Minutes

iy, Audit & Budget Review Committee
HAMPTON ROADS of Hampton Roads Transit
TRANSIT Monday July 20, 2026, 10:00 a.m. In-Person

2nd floor Board Room, 3400 Victoria Blvd. — Hampton, VA
Zoom Teleconference for Non-Committee Members and Guests

WSP Project Reconciliation Update

Angela provided the backstory of why WSP was consulted, gave highlights of the collaboration between
HRT and WSP, and provided next steps on how HRT will keep the progress going.

Old Business
There were no old business items to discuss.

New Business

There were no new business items to discuss.

Adjournment

The meeting was adjourned at 10:39 a.m.



Meeting Minutes
\ Management/ Financial Advisory Committee

HAMPTON ROADS of Hampton Roads Transit
TRANSIT Monday August 24, 2026, 1:30 p.m. In-Person
234 - Board Room, Bldg. 4, 18" St. — Norfolk, VA

Zoom Teleconference for Non-Committee Members and Guests

Call to Order

James “Trey” Burke of The City of Portsmouth called the MFAC meeting to order which began
at 1:30pm.

Roll Call was taken for the meeting and resulted in a quorum.

Committee Members in attendance

Lisa Cipriano — Newport News
Angelique Shenk — Hampton
Laura Fitzpatrick — Chesapeake
Hank Morrison — Virginia Beach
James “Trey” Burke — Portsmouth

Committee Members in virtual attendance

Constantinos Velissarios — Newport News
Sanjita Basnet, City of Virginia Beach
Kyle Gilmer, City of Norfolk

Avery Daugherty, DRPT

Angela Hopkins, City of Newport News
Brian Hostetter, City of Norfolk

Hampton Roads Transit Staff in attendance

Robert Travers - Attorney

Noelle Pinkard, Interim President & CEO

Angela Glass, Chief Financial Officer

Ashley Johnson, Director of Budget and Financial Analysis
Jessika Jemmott, Director of Finance

Adrian Tate-Baker, Assistant Director of Finance

John Powell, Telecommunications Specialist

Benajmin Simms, Chief Transit Operations Officer

Marvin Blye, Comptroller

Michael Price, Chief Information Officer/Chief Technology Officer
Sonya Luther, Director of Procurement

Brenda Green, Accounting Supervisor

Hampton Roads Transit Staff in virtual attendance




Meeting Minutes

iy, Management / Financial Advisory Committee
HTAQPAOKI RSC“I\DTS of Hampton Roads Transit
Monday August 24, 2026, 1:30 p.m. In-Person

234 - Board Room, Bldg. 4, 18" St. — Norfolk, VA
Zoom Teleconference for Non-Committee Members and Guests

Blue Bell, Budget Analyst

Dudley Clarke, Contract Budget Analyst

Alexis Majied, Chief Communications Officer

Gavin Dorsey, Budget Analyst

Hess Branch, Manager of Rail System

James Lyons, Sr. Staff Accountant

Justin Kahler, Grants Program Analyst

Keianna Harris, Executive Project Analyst

Kevin Shaw, Director of Bus Maintenance

Malika Blume, Director of Internal Audit

Monique Battle, Ops Project & Contract Administrator

Tammara Askew, Sr. Data Analyst

Tracy Moore, Director of Transportation

Trevia Taylor, Manager of Scheduling, Planning, and Development
Amy Braziel, Director of Contracted Services and Transit Operations
Dawn Sciortino, Chief Safety, Risk and Emergency Management Officer
Tresha White, Data Analyst

Others in virtual attendance

Jennifer Hodnett, HRTAC
Jeff Raliski, HRTPO

The following July 2026 MFAC documents were posted on the GoHRT.com website and
distributed electronically to Committee members. The meeting package includes:

MFAC Meeting Agenda — 7/20/2026

MFAC Meeting Minutes — 7/20/2026

FY2027 Operating Budget — CAA Walkthrough
1-July 2026 FY 2027 Financial Report Presentation
Route Ridership FY19-FY27 — ALL ROUTES

Approval of Meeting Minutes

Hank Morrison, Virginia Beach, made a motion to approve July 20, 2026, meeting minutes. Angelique
Shenk, Hampton, properly seconded. July 20, 2026, meeting minutes were approved by unanimous
vote.

Cost Allocation Methodology Review




Meeting Minutes
\ Management/ Financial Advisory Committee

HAMPTON ROADS of Hampton Roads Transit
TRANSIT Monday August 24, 2026, 1:30 p.m. In-Person
234 - Board Room, Bldg. 4, 18" St. — Norfolk, VA

Zoom Teleconference for Non-Committee Members and Guests

Angela Glass presented the Cost Allocation Methodology in detail.
Discussion included:
» Request for an updated Federal Grant Summary (to include State funding)
» Discussion on ACC as part of the CAA
» Question on the funding structure with a request to distribute chart to Commissioners

July 2026 FY2026 Financial Report

Angela Glass presented the July Financial Report in detail. Angela mentioned that the report may
change based on finalization of the FY2025 Audit.

Discussions included:

Chair recommended only reviewing the locality reconciliation summary slide (not each locality)
Chair inquired if meetings were recorded. Response given was “no” based on agency policy
Request for a training video on the Cost Allocation and Financial presentation

Discussion on fuel variance to budget

Comment on the drop in usage of the line of credit

Discussion on cost per hour variance

Discussion on positive trend in passenger revenue

Request to split out State merit aid and State deferred aid on the financials

Discussion on budget vs actual variance in service

VVVVVYVYVYYVYY

Old Business

New Business

» Angela introduced the new Chair - James “Trey” Burke, City of Portsmouth

» Chair commented on the use of a Tracker for upcoming agenda items in advance such as:
HR

Grant’s reports quarterly

New items

Questions

Topics

WSP - grant reconciliation progress

Upcoming Meetings

e Monday, September 21, 2026 — Regular MFAC Meeting, Hampton
¢ Monday, October 19, 2026 — Regular MFAC Meeting, Norfolk

Adjournment

The meeting was adjourned at 2:39 pm.
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-
OPERATING FINANCIAL STATEMENTS August 2026

FISCAL YEAR 2027 Annual Month to Date Year to Date
Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8,269.3 $ 689.2 $ 766.6 $ 774 12 % $ 1,3782 $ 1,553.3 $ 175.1 127 %
Passenger Revenue - RTS 1,008.6 84.0 67.6 (16.4) (19.5) % 168.1 134.3 (33.8) (20.1) %
Passenger Revenue - Other 184.7 15.4 22.0 6.6 429 % 30.8 38.2 7.4 240 %
Advertising Revenue 880.0 73.3 60.8 (12.5) (17.1) % 146.7 124.8 (21.9) (14.9) %
Other Transportation Revenue 3,203.6 267.0 250.4 (16.6) (6.2) % 533.9 492.4 (41.5) (7.8) %
Non-Transportation Revenue 120.0 10.0 52.7 42.7 4270 % 20.0 108.2 88.2 441.0 %
Total Operating Revenue 13,666.2 1,138.9 1,220.2 81.2 71 % 2,277.7 2,451.2 173.5 76 %
Non-Operating Revenue
Federal Funding (5307/5337) 29,035.2 2,419.6 2,776.9 357.3 14.8 % 4,839.2 4,039.3 (799.9) (16.5) %
HRRTF Funding 14,153.3 1,179.4 781.4 (398.0) (33.7) % 2,358.9 1,436.9 (922.0) (39.1) %
State Funding 27,7115.7 2,309.6 2,309.6 - - % 4,619.3 4,619.3 - - %
Deferred State Funding 14,512.8 1,209.4 1,209.4 - - % 2,418.8 2,418.8 - - %
Local Funding 55,615.4 4,634.6 4,634.6 - - % 9,269.2 9,269.2 - - %
Total Non-Operating Revenue 141,032.4 11,752.6 11,711.9 (40.7) (0.3) % 23,505.4 21,783.5 (1,721.9) (7.3) %
TOTAL REVENUE $ 1546986 $ 12,8915 $ 129322 § 40.5 $ 257831 $ 24,234.7 $ (1,548.4)
Personnel Services 94,204.9 7,856.0 7,107.8 $ 748.2 95 % $ 15,7120 $ 14,638.9 $ 1,073.1 6.8 %
Contract Services 13,338.5 1,106.4 912.2 194.2 176 % 2,212.3 1,478.4 733.9 332 %
Materials & Supplies 6,461.9 538.9 658.6 (119.7) (22.2) % 1,077.8 1,249.5 (171.7) (15.9) %
Gas & Diesel 5,634.7 469.6 568.4 (98.8) (21.0) % 939.1 1,104.2 (165.1) (17.6) %
Contractor's Fuel Usage 758.5 63.2 82.2 (19.0) (30.1) % 126.4 168.3 (41.9) (33.1) %
Utilities 1,644.8 137.1 132.8 4.3 31 % 2741 265.2 8.9 32 %
Casualties & Liabilities 5,996.8 499.7 429.1 70.6 141 % 999.5 864.4 135.1 135 %
Purchased Transportation 24,959.0 2,079.9 2,093.9 (14.0) (0.7) % 4,159.9 4,024.9 135.0 32 %
Other Miscellaneous Expenses 1,699.5 140.7 132.7 8.0 57 % 282.0 306.4 (24.4) (8.7) %
TOTAL EXPENSE $ 1546986 $ 12,8915 $ 121177 $ 773.8 $ 257831 $ 24,100.2 $ 1,6829
POSITIVE (NEGATIVE) VARIANCE $ 814.5 $ 134.5
1. Line of Credit balance as of September 16, 2026, is $8,122,162.03.
2. Line of Credit Average Daily balance for August 2026 was $8,930,681.55.
3. Deferred State Revenue balance $12,572,018.
4. Budget Stability Fund Interest: Total Interest to Date $477,217.96.
2
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-
OPERATING FINANCIAL STATEMENTS August 2026

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2027 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 1,0086 $ 840 § 676 $ (164) (195) % $ 168.1 $ 134.3 $ (338) (20.1) %
RTS Senvice 14,153.3 11794 7814 (398.0) (33.7) % 2,358.9 1,436.9 (922.0) (39.1) %
TOTAL REVENUE $ 151619 $ 12635 § 849.0 § (4145) $ 25270 $ 1,571.2 $ (955.8)
Personnel Services $ 116991 § 9749 § 6421 § 33238 341 % § 19499 $§ 12017 $ 7481 384 %
Contract Services 1,143.9 95.3 60.9 344 361 % 190.6 924 98.3 515 %
Materials & Supplies 1,7451 1454 122.1 23.3 16.0 % 290.8 230.3 60.5 208 %
Utilities 111.6 9.3 5.7 3.6 39.0 % 18.6 11.2 74 39.7 %
Casualties & Liabilities 462.2 385 18.2 20.3 528 % 77.0 355 415 539 %
TOTAL EXPENSE $ 151619 §$§ 12635 $ 8490 $ 4145 $ 25270 $ 1,571.2 $ 9558
SURPLUS (DEFICIT) $ - $ -

3
Draft Financial Statement



-
OPERATING FINANCIAL STATEMENTS August 2026

Farebox Revenue
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-
OPERATING CROSSWALK August 2026

YEAR-TO-DATE
_u_m0>_| <m>_ﬂ NONN ACTUAL ACTUAL ACTUAL VARIANCE
Dollars in Thousands

BUDGET LOCALITY NON-LOCALITY meio]\EYo]R oYYy d) +/(-)
REVENUE
Passenger Revenue $ 1,577.1 | $ 1,553.4 $ 172.4 B3 1,725.8 I3 148.7
Advertising Revenue $ 146.7 |'$ 1124 $ 12.4 B 124.8 K (21.9)
Other Transportation Revenue $ 5339 | $ - $ 492.4 BB 492.4 I3 (41.5)
Non-Transportation Revenue $ 200 |['$ 18.2 $ 90.0 B3 108.2 W3 88.2
Federal Funding (PM 5307/5337) $ 4,839.2 ' $ 4,039.3 $ - $ 4,039.3 I3 (799.9)
HRRTF _ucsa_smH $ 2,358.9 | $ - $ 1,436.9 K] 1,436.9 B3 (922.0)
State Funding $ 7,038.1 | $ 7,038.1 $ - $ 7,038.1 IS -
Local Funding $ 9,269.2 | $ 9,269.2 $ - $ 9,269.2 I -
TOTAL REVENUE: $ 25,783.1 ' $ 22,0306 $ 2,204.1 K] 24,234.7 B (1,548.4)
EXPENSE
Personnel Services $ 15,712.0 |'$ 13,381.8 $ 1,257.1 BB 14,638.9 K3 1,073.1
Services $ 2,212.3 '$ 1,351.5 | $ 126.9 B 1,478.4 B 733.9
Materials & Supplies $ 2,143.3 |'$ 2,305.5 $ 216.5 B 2,522.0 1 (378.7)
Utilities $ 274.1 | $ 242.4 $ 22.8 B 265.2 By 8.9
Casualties & Liabilities $ 999.5 |'$ 790.1 $ 74.3 B 864.4 By 135.1
Purchased Transportation $ 4,1599 '$ 36792 | $ 345.7 B 4,024.9 K3 135.0
Other Miscellaneous Expenses $ 282.0 |'$ 280.1 $ 26.3 K3 306.4 [ (24.4)
TOTAL EXPENSE: $ 25,783.1 | $§ 22,030.6 | $ 2,069.6 K] 24,100.2 B3 1,682.9
BUDGET STATUS TO DATE: $ = $ = $ 134.5 B3 134.5 K3 134.5

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.

Draft Financial Statement



LOCALITY RECONCILIATION

TOTAL LOCALITY

FISCAL YEAR 2027 ~ YEARTODATE
Local Funding-Operating $ 556154 $ 9,2692 $ 9,269.2 $ -
Plus: Local Farebox $ 82693 $ 1,3782 $ 15534 $ 175.2
Local Share - Sub-Total: $ 63,8847 $ 10,6474 $ 10,8226 $ 1752
Plus: Federal Aid $ 29,0352 $ 4,839.2 $ 4,0393 $ (799.9)

State Aid $ 422285 $ 7,0381 $ 7,038.1 $ -
Total Revenue: $ 135,148.4 $ 225247 $ 21,900.0 $ (624.7)
Total Expense: $ 135,1484 $ 22,5247 $ 21,9000 $ 624.7
Local Budget Status to Date: $

KPI

Farebox Recovery: 6.1% 7.1%
Farebox % of Budgeted Expense: 6.9%

August 2026

FY2027 YEAR-TO-DATE
SERVICE | BUDGETED | ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +() % +/(-)
Bus 117,592 115,225 2,367)]  (2%)
Light Rail 4,562 4,793 231 5%
Ferry 1,060 1,271 211  20%
Paratransit 36,354 39,085 2,731 8%
Total Service 159,568 160,374 806 1%

Draft Financial Statement




LOCALITY RECONCILIATION

CHESAPEAKE

FISCAL YEAR 2027 ~ YEARTO-DATE
Local Funding-Operating $ 35833 $ 5972 $ 5972 $
Plus: Local Farebox $ 443.0 $ 738 $ 769 $ 3.1
Local Share - Sub-Total: $ 40263 $ 6710 $ 6741 $ 3.1
Plus: Federal Aid $ 19566 $ 3261 $ 2501 $ (76.0)

State Aid $ 2,6522 $ 4420 $ 3981 $ (43.9)
Total Revenue: $ 86351 $ 14391 $1,3223 $ (116.8)
Total Expense: $ 86351 $ 1,439.1 $1,2708 $ 168.3
Local Budget Status to Date: $

KPI
Farebox Recovery: 5.1% 6.1%
Farebox % of Budgeted Expense: 5.3%

August 2026

FY2027 YEAR-TO-DATE
SERVICE BUDGETED ACTUAL | VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 8,260 7,364 (896)| (11%)
Light Rail - - N/A N/A
Ferry - - N/A N/A
Paratransit 2,564 2,728 164 6%
Total Service 10,824 10,092 (732) (7%)

Draft Financial Statement




LOCALITY RECONCILIATION

FISCAL YEAR 2027
($ in thousands)

HAMPTON

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

Local Funding-Operating $ 57430 $ 9572 $ 9572 $
Plus: Local Farebox $ 8002 $ 1334 $ 1566 $ 232
Local Share - Sub-Total: $ 65432 $ 1,006 $ 11,1138 $ 23.2
Plus: Federal Aid $ 3,3056 $ 5509 $ 4724 $ (78.5)
State Aid $ 4,436.3 $ 7394 $ 7533 $ 13.9
Total Revenue: $142851 $ 2,3809 $ 2,3395 $ (41.4)
Total Expense: $142851 $ 2,3809 $ 23616 $ 19.3
Local Budget Status to Date: $

5.6% 6.6%

6.6%

August 2026

FY2027 YEAR-TO-DATE
SERVICE BUDGETED| ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 13,162 13,715 553 4%
Light Rail - - N/A N/A
Ferry - - N/A N/A
Paratransit 4,760 5,342 582 12%
Total Service 17,922 19,057 1,135 6%

Draft Financial Statement




LOCALITY RECONCILIATION

NEWPORT NEWS
FISCAL YEAR 2027 - YEARTODATE
($ in thousands)

August 2026

KPI

Farebox Recovery:

Farebox % of Budgeted Expense:

6.5%

7.5%
7.2%

Local Funding-Operating $ 89813 $ 1,499 $ 11,4969 $
Plus: Local Farebox $ 14741 $ 2456 $ 2732 $ 27.6
Local Share - Sub-Total: $ 10,4554 $ 1,7425 $ 1,7701 $ 27.6
Plus: Federal Aid $ 52371 $ 8729 $ 7440 $ (128.9)
State Aid $ 7,133.1 $ 1,1889 $ 1,178.1 $ (10.8)
Total Revenue: $ 22,8256 $ 38043 $ 3,6922 $ (112.1)
Total Expense: $ 228256 $ 3,804.3 $ 3,6655 $ 138.8
Local Budget Status to Date: $

FY2027 YEAR-TO-DATE
SERVICE BUDGETED ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 22,526 22,751 225 1%
Light Rail - - N/A N/A
Ferry - - N/A N/A
Paratransit 6,532 7,298 766 12%
Total Service 29,058 30,049 991 3%

Draft Financial Statement




LOCALITY RECONCILIATION

FISCAL YEAR 2027
($ in thousands)

NORFOLK

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

6

.6%

7.5%
6.8%

Local Funding-Operating $ 24,1712 $ 40285 $ 4,0285 $
Plus: Local Farebox $ 3,7074 $ 6179 $ 6389 $ 21.0
Local Share - Sub-Total: $ 27,8786 $ 46464 $ 46674 $ 21.0
Plus: Federal Aid $ 10,7486 $ 1,7914 $ 1,363.7 $ (427.7)
State Aid $ 17,7171 $ 2,9529 $ 2,757.4 $ (195.5)
Total Revenue: $ 56,3443 $ 9,390.7 $ 8,788.5 $ (602.2)
Total Expense: $ 56,3443 $ 9,390.7 $ 8,514.2 $ 876.5
Local Budget Status to Date: $

August 2026

FY2027 YEAR-TO-DATE
SERVICE BUDGETED ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 40,070 35,614 (4,4586) (11%)
Light Rail 4,562 4,793 231 5%
Ferry 524 648 124 24%
Paratransit 11,204 11,856 652 6%
Total Service 56,360 52,911 (3,449) (6%)

Draft Financial Statement
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LOCALITY RECONCILIATION

PORTSMOUTH

FISCAL YEAR 2027
($ in thousands)

Local Funding-Operating $ 39596 $ 6599 $ 6599 $ -
Plus: Local Farebox $ 5241 $ 874 $ 1004 $ 13.0
Local Share - Sub-Total: $ 44837 $ 7473 $ 7603 $ 13.0
Plus: Federal Aid $ 23207 $ 3868 $ 2916 $ (95.2)

State Aid $ 3,0314 $ 5052 $ 4985 $ (6.7)
Total Revenue: $ 98358 $ 16393 $ 1,5504 $ (88.9)
Total Expense: $ 98358 $ 16393 $ 15792 $ 60.1
Local Budget Status to Date: $

KPI
Farebox Recovery: 5.3% 6.4%
Farebox % of Budgeted Expense: 6.1%

August 2026

FY2027 YEAR-TO-DATE
SERVICE BUDGETED | ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 7,982 7,694 (288) (4%)
Light Rail - - N/A N/A
Ferry 536 623 87 16%
Paratransit 2,666 2,887 221 8%
Total Service 11,184 11,204 20 0%

Draft Financial Statement
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LOCALITY RECONCILIATION

VIRGINIA BEACH

August 2026

FISCAL YEAR 2027
($ in thousands)

Local Funding-Operating $ 9,770 $ 15295 $ 1,5295 $
Plus: Local Farebox $ 1,3205 $ 220.1 $ 3074 $ 87.3
Local Share - Sub-Total: $ 10,4975 $ 1,7496 $ 1,8369 $ 87.3
Plus: Federal Aid $ 54666 $ 9111 $ 9175 $ 6.4
State Aid $ 72584 $ 1,209.7 $ 1,4527 $ 243.0
Total Revenue: $ 232225 $ 3,8704 $ 4,2071 $ 336.7
Total Expense: $ 232225 $ 3,8704 $ 45087 $ (638.3)
Local Budget Status to Date: $ (301.6)

KPI
Farebox Recovery: 5.7% 6.8%

7.9%

Farebox % of Budgeted Expense:

FY2027 YEAR-TO-DATE
SERVICE BUDGETED ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 25,592 28,087 2,495 10%
Light Rail - - N/A N/A
Ferry - - N/A N/A
Paratransit 8,628 8,974 346 4%
Total Service 34,220 37,061 2,841 8%

Draft Financial Statement
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-
LOCALITY RECONCILIATION - Cost Per Hour  August 2026

FY2027 Budgeted | YTD Actual YTD Modal Cost is specific to each transit mode
Service Cost Annual Service Variance . _:o_.camm union wages & direct supervision, E.m_ &
maintenance, training, purchased transportation
Per Hour Service Cost Cost +/(-) expense
Modal Cost = Modal cost per hour is mm_oc_mﬁma by dividing modal
expense by modal service hours
Bus| $ 8697 |$ 6935 $ (17.62)
Light Rail $ 42505 | $ 47386 | $ 48.81 Support Cost is m:maa.g 3.c=_v_m B.O.Q.mm »
= Cost examples: engineering & facilities, utilities,
Ferry| $ 31723 | $ 35420 | $ 36.97 insurance, marketing, finance, human resources,
Paratransit| $ 98.70 | $ 96.11| $ (2.58) technology, safety & security, etc.
N N =  Support cost per hour is calculated by dividing support

expense by all service hours

Support Cost $ 3752 1% 4452 | 3 740t Modal + Support = Total Cost per Hour

Budget vs. Actual Cost Per Hour Variance

Total Cost = The amount of service impacts the cost per hour
Bus| $ 12449 | $ 11387 | $ (10.63) calculation i.e., fewer hours, higher the cost per hour;
: - more hours, lower the cost per hour
Light Rail $ 46257 | $ 518.38 | $§ 5581 = Cost savings/overages impact the variance in cost per
Ferry| $ 35475 | $ 39871 | $ 43.96 hour
Paratransit| $ 13622 | $ 14063 | $ 4.41 * Year-to-date cost per hour may be impacted by

seasonal service

Draft Financial Statement
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