“‘ e Audit & Budget Review Committee
N Hampton Roads Transit

Monday July 20, 2026, 10:00 a.m. In-Person
2nd floor Board Room, 3400 Victoria Blvd. — Hampton, VA
T R A N S l T Zoom Teleconference for Non-Committee Members and Guests

Audit and Budget Meeting Agenda

e C(Callto Order

e Roll Call

e ABRC Meeting Minutes Approval — May 26, 2026
e June 2026 (FY2026) Financial Report

e FY2025 Audit Update

e WSP Project Reconciliation Update

e Old Business

e New Business

e Adjourn



Meeting Minutes
iy, Audit & Budget Review Committee

HAMPTON ROADS of Hampton Roads Transit
TRANSIT Tuesday May 26, 2026, 10:00 a.m. In-Person
2nd floor Board Room, 3400 Victoria Blvd. — Hampton, VA

Zoom Teleconference for Non-Committee Members and Guests

Call to Order
Roland White of the City of Hampton called the ABRC meeting to order which began at 10:00 a.m.
Roll Call was taken for the meeting; there was not a quorum.

Commissioners in attendance

Roland White, City of Hampton
Mamie Johnson, City of Norfolk

Commissioners and Alternates in attendance

Anthony Goodwin, City of Portsmouth

Avery Daugherty, DRPT

John Stevenson, City of Norfolk

Constantinos Velissarios, City of Newport News
Lisa Cipriano, City of Newport News

Hampton Roads Transit Staff in attendance

William Harrell, President & CEO

Angela Glass, Chief Financial Officer

Ashley Johnson, Director of Budgets and Financial Analysis
Jessika Jemmott, Director of Finance

Adrian Tate-Baker, Assistant Director of Finance

John Powell, Telecommunications Specialist

Kim Wolcott, Chief Human Resources Officer

Brenda Green, Accounting Supervisor

Tikira Martin, Accounting Coordinator

E. Noelle Pinkard, Organizational Advancement Officer
Micheal Price, Chief Information Officer/Chief Technology Officer
Robert Travers, Attorney

Marvin Blye, Comptroller

Sibyl Pappas, Chief Engineering and Facilities Officer
Karen Kitsis, Chief Planning and Development Officer
Malika Blume, Director of Internal Audit

Hampton Roads Transit Staff in virtual attendance

Danielle Hill, Director of Human Resources
Alexis Majied, Chief Communication Officer



Meeting Minutes

iy, Audit & Budget Review Committee
HAMPTON ROADS of Hampton Roads Transit
TRANSIT Tuesday May 26, 2026, 10:00 a.m. In-Person

2nd floor Board Room, 3400 Victoria Blvd. — Hampton, VA
Zoom Teleconference for Non-Committee Members and Guests

Toni Hunter, Staff Auditor

James Lyons, Sr. Staff Accountant

Shleaker Rodgers, Staff Auditor

Dudley Clarke, Contract Budget Analyst

Keianna Harris, Executive Project Analyst

Gavin Dorsey, Budget Analyst

Blue Bell, Budget Analyst

Benjamin Simms, Chief Transit Operations Officer
Sonya Luther, Director of Procurement

Commissioners, Alternates, and Other in virtual attendance

Jeff Raliski, HRTPO
Alex Askew, House of Delegates
James Jamison, City of Virginia Beach

The following May 2026 ABRC documents were posted on the GoHRT.com website and
distributed electronically to Committee members. The meeting package includes:

e Agenda — May 26, 2026
e Minutes — February 23, 2026
¢ Financials — April 2026

Approval of Meeting Minutes

Approval of the following ABRC Meeting Minutes has been postponed. The voting will take place at
the next ABRC meeting.

April 2026 (FY26) Financial Report

Angela Glass presented the April Financial Report in detail.
Discussion included:

> Ridership analysis of budget vs. actual

» Projected vs. benchmarked estimates

FY2027 Final Operating Budget Presentation

Ashley Johnosn presented the FY2027 Final Operating Budget in detail.

FY2025 Audit Update
Started in mid-April 2026.



Meeting Minutes

iy, Audit & Budget Review Committee
HAMPTON ROADS of Hampton Roads Transit
TRANSIT Tuesday May 26, 2026, 10:00 a.m. In-Person

2nd floor Board Room, 3400 Victoria Blvd. — Hampton, VA
Zoom Teleconference for Non-Committee Members and Guests

Old Business

There were no old business items to discuss.

New Business

There were no new business items to discuss.

Adjournment

The meeting was adjourned at 10:39 a.m.
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-
OPERATING FINANCIAL STATEMENTS June 2026

FISCAL YEAR 2026 Annual Month to Date Year to Date
. Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 9,058.7 $ 7786 $ 7492 $ (29.4) 38)% $ 9,058.7 $ 8,547.1 $ (511.6) (5.6) %
Passenger Revenue - RTS 994.8 82.9 61.9 (21.0) (25.3) % 994.8 760.3 (234.5) (23.6) %
Passenger Revenue - Other 181.2 15.1 16.2 1.1 73 % 181.2 180.0 (1.1) (0.6) %
Advertising Revenue 880.0 73.3 53.4 (19.9) (27.2) % 880.0 543.0 (337.0) (38.3) %
Other Transportation Revenue 3,129.8 260.8 241.9 (18.9) (7.2) % 3,129.8 2,897.0 (232.8) (7.4) %
Non-Transportation Revenue 120.0 10.0 67.3 57.3 572.7 % 120.0 940.8 820.8 684.0 %
Total Operating Revenue 14,364.4 1,220.8 1,189.9 (30.9) (2.5) % 14,364.4 13,868.2 (496.2) (3.5) %
Non-Operating Revenue
Federal Funding (5307/5337) 45,097 1 4,085.7 6,274.2 2,188.5 536 % 45,097.1 55,268.6 10,171.5 226 %
HRRTF Funding 11,980.5 998.4 946.8 (51.6) (5.2) % 11,980.5 9,395.0 (2,585.6) (21.6) %
State Funding 24,8373 2,069.8 2,069.8 - - % 24,837.3 16,558.2 (8,279.1) (33.3) %
Local Funding 52,871.8 4,406.0 4,406.0 - - % 52,871.8 52,871.8 - - %
Total Non-Operating Revenue 134,786.7 11,559.8 13,696.8 2,137.0 185 % 134,786.7 134,093.6 (693.1) (0.5) %
TOTAL REVENUE $ 149,1511 $ 12,7805 $ 14,8866 $ 2,106.1 $ 1491511 $ 147,961.8 $ (1,189.3)
Personnel Services 91,3414 7,901.0 10,0842 $ (2,183.2) (276) % $ 913414 $ 91,186.6 $ 154.8 02 %
Contract Services 15,429.2 1,202.6 1,024.5 178.1 148 % 15,429.2 11,703.4 3,725.9 241 %
Materials & Supplies 5,586.6 4548 555.2 (100.4) (22.1) % 5,586.6 7,003.8 (1,417.1) (25.4) %
Gas & Diesel 5,560.4 521.8 525.1 (3.3) (0.6) % 5,560.4 5,199.9 360.5 6.5 %
Contractor's Fuel Usage 1,073.4 104.7 80.7 240 229 % 1,073.4 866.4 207.0 193 %
Utilities 1,5638.3 131.9 129.8 20 15 % 1,538.3 1,545.9 (7.6) (0.5) %
Casualties & Liabilities 5,499.2 489.9 436.5 53.4 109 % 5,499.2 5,047.4 451.9 82 %
Purchased Transportation 21,209.9 1,795.0 1,824.6 (29.6) (1.6) % 21,209.9 22,099.0 (889.0) (4.2) %
Other Miscellaneous Expenses 1,912.6 178.7 177.5 1.2 0.7 % 1,912.6 1,954.4 (41.8) (2.2) %
TOTAL EXPENSE $ 149,511 $ 12,7805 $ 14,8382 $ (2,057.7) $ 1491511 $ 146,606.7 $ 2,544 4
POSITIVE (NEGATIVE) VARIANCE $ 484 $ 1,355.1

Line of Credit balance as of July 15, 2026, is $9,846,328.27.

Line of Credit Average Daily balance for June 2026 was $14,512,114.88.

Federal Funding-In lieu of Deferred State Revenue ($14,934.2), the Agency utilized additional Federal ARPA Discretionary funds to cover eligible expenses.
Budget Stability Fund Interest: Total Interest to Date $420,490.60.

PO~
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-
OPERATING FINANCIAL STATEMENTS June 2026

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2026 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 9948 § 829 § 619 § (210)  (253)% § 9948 § 760.3 $ (2345  (236) %
RTS Senvice 11,980.5 998 4 946.8 (51.6) (5.2) % 11,980.5 9,395.0 (2,5856)  (21.6) %
TOTAL REVENUE $ 129753 § 10813 § 10087 § (726) $ 129753 § 10,155.2 $ (2,820.1)
Personnel Senices $ 99426 § 8286 § 8099 § 187 23 % § 99426 § 7,887 $ 2,054.0 20.7 %
Contract Services 1,220.4 101.7 68.2 33.5 329 % 1,220.4 749.0 4714 386 %
Materials & Supplies 1,322.7 110.2 107.3 3.0 27 % 1,322.7 1,218.9 1038 78 %
Utilities 945 79 59 20 251 % 945 70.1 245 259 %
Casualties & Liabilities 395.0 329 175 155 469 % 395.0 228.6 166.5 421 %
TOTAL EXPENSE $ 129753 § 10813 $§ 10087 § 726 $ 129753 §

10,155.2 $ 2,820.1
SURPLUS (DEFICIT) $ - $ -

3
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OPERATING FINANCIAL STATEMENTS June 2026
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OPERATING CROSSWALK June 2026

YEAR-TO-DATE

FISCALYEAR 2026 ACTUAL ACTUAL ACTUAL VARIANCE

(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY ool EYo]R]p):Y) ) +/(-)
REVENUE
Passenger Revenue $ 10,234.6 | $ 8,547.1 $ 940.3 BB 9,487.4 K3 (747.2)
Advertising Revenue $ 880.0 ' $ 485.0 $ 58.0 I 543.0 K3 (337.0)
Other Transportation Revenue $ 3,129.8 ' $ - $ 2,897.0 BB 2,897.0 & (232.8)
Non-Transportation Revenue $ 120.0 |'$ 134.1 $ 806.7 K& 940.8 ] 820.8
Federal Funding (PM 5307/5337) $ 45,097.1 |'$ 55,268.6 $ - $ 55,268.6 10,171.5
HRRTF Fundingl $ 11,980.5 | $ - $ 9,395.0 ] 9,395.0 K3 (2,585.5)
State Funding $ 24,837.3 |'$ 16,5582 $ - $ 16,558.2 R (8,279.1)
Local Funding $ 52,871.8 [$ 52,871.8 $ - $ 52,871.8 IR -
TOTAL REVENUE: $ 149,151.1 ' $ 133,864.8 $ 14,097.0 &3 147,961.8 K] (1,189.3)
EXPENSE
Personnel Services $ 91,3414 |$§ 83,2614  $ 7,925.2 91,186.6 Y 154.8
Services $ 15,429.2 '$ 10,686.2 $ 1,017.2 11,703.4 B 3,725.8
Materials & Supplies $ 12,220.5 '$ 11,9342 $ 1,135.8 13,070.0 B3 (849.5)
Utilities $ 1,538.3 | $ 1,411.5 $ 134.4 1,545.9 & (7.6)
Casualties & Liabilities $ 5,499.2 ' $ 4,608.7 $ 438.7 5,047.4 B3 451.8
Purchased Transportation $ 21,2099 |$§ 20,1783  $ 1,920.7 22,099.0 WY (889.1)
Other Miscellaneous Expenses $ 1,912.6 | $ 1,7845 $ 169.9 1,954.4 IR (41.8)
TOTAL EXPENSE: $ 149,151.1 | $ 133,864.8 $ 12,741.9 146,606.7 K 2,544.4
BUDGET STATUS TO DATE: $ - $ - $ 1,355.1 1,355.1 K] 1,355.1

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.

Draft Financial Statement



LOCALITY RECONCILIATION June 2026

TOTAL LOCALITY

FISCAL YEAR 2026

($ in thousands) -

Locality Operating Share $ 52,8718 $ 52,8718 $ 52,8718 $ -

Plus: Local Farebox $ 90587 $ 9,0687 $ 85471 $ (511.6)

Locality Share - Sub-Total: $ 61,9305 $ 619305 $ 61,4189 $ (511.6)

Plus: Federal Aid $ 45,0971 $ 45,097.1 $ 552686 $ 10,1715
State Aid $ 24,8373 $ 248373 $ 16,558.2 $ (8,279.1)

Total Revenue Contribution: $ 131,8649 $ 131,864.9 $ 133,245.7 $ 1,380.8

Operating Expenses: $ 131,8649 $ 131,8649 $ 133,245.7 $ (1,380.8)

Locality Budget Status to Date: $ -

KPI
Farebox Recovery: 6.9% 6.4%
Farebox % of Budgeted Expense: 6.5%

FY2026 YEAR-TO-DATE
SERVICE BUDGETED | ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +1(-) % +/(-)

Bus 687,425 624,581 (62,844)]  (9%)

Light Rail 30,303 28,181 2,122)]  (7%)

Ferry 6,672 6,198 @474)]  (7%)
Paratransit 207,600 226,150 18,550 9%

Total Service 932,000 885,110 (46,890)|  (5%)

Draft Financial Statement



LOCALITY RECONCILIATION

FISCAL YEAR 2026
($ inthousands)

CHESAPEAKE

Locality Operating Share $ 3,506.2 $ 3,506.2 $3,506.2 $ -
Plus: Local Farebox $ 485.0 $ 485.0 $ 4757 $ (9.3)
Locality Share - Sub-Total: $ 39912 $ 39912 $3,9819 $ (9.3)
Plus: Federal Aid $ 3,076.5 $ 3,076.5 $3,780.3 $ 703.8

State Aid $ 1,601.7 $ 1,601.7 $ 1,043.7 $ (558.0)
Total Revenue Contribution: $ 86694 $ 86694 $8,8059 $ 136.5
Operating Expenses: $ 86694 $ 86694 $8661.4 $ 8.0
Locality Budget Status to Date: $

KPI

Farebox Recovery: 5.6% 5.5%
Farebox % of Budgeted Expense: 5.5%

June 2026

FY2026 YEAR-TO-DATE
SERVICE BUDGETED ACTUAL | VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 51,218 44,995 (6,223)| (12%)
Light Rail - - N/A N/A
Ferry = = N/A N/A
Paratransit 14,851 15,866 1,015 7%
Total Service 66,069 60,861 (5,208) (8%)

Draft Financial Statement




LOCALITY RECONCILIATION June 2026

HAMPTON
FISCAL YEAR 2026
($ in thousands)

Locality Operating Share $ 54964 $ 5494 $ 54964 $ -

Plus: Local Farebox $ 9014 $ 9014 $ 865.0 $ (36.4)

Locality Share - Sub-Total: $ 6,3978 $ 6,3978 $ 6,3614 $ (36.4)

Plus: Federal Aid $ 50665 $ 50665 $ 6,828.0 $ 1,761.5
State Aid $ 2,637.7 $ 26377 $ 18915 $ (746.2)

Total Revenue Contribution: $14,102.0 $ 14,1020 $ 15,080.9 $ 978.9

Operating Expenses: $14,102.0 $ 14,102.0 $ 15,353.7 $(1,251.7)

Locality Budget Status to Date: $ (272.8)

KPI
Farebox Recovery: 6.4% 5.6%
Farebox % of Budgeted Expense: 6.1%

FY2026 YEAR-TO-DATE
SERVICE BUDGETED | ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 82,279 79,748 (2,531) (3%)
Light Rail - - N/A N/A
Ferry = = N/A N/A
Paratransit 26,344 30,518 4,174 16%
Total Service 108,623 110,266 1,643 2%

Draft Financial Statement



LOCALITY RECONCILIATION

NEWPORT NEWS

FISCAL YEAR 2026
($ in thousands)

June 2026

Locality Operating Share $ 8 $ $ 8 $
Plus: Local Farebox $ 16185 $ 16185 $ 15051 $ (113.4)
Locality Share - Sub-Total: $ 99833 $ 99833 $ 98699 $ (113.4)
Plus: Federal Aid $ 8,0293 $ 8,029.3 $ 10,8461 $ 2,816.8
State Aid $ 4,180.7 $ 4,180.7 $ 2,981.6 $ (1,199.1)
Total Revenue Contribution: $ 22,1933 $ 22,1933 $ 236976 $ 1,504.3
Operating Expenses: $ 22,1933 $ 22,1933 $ 239599 $ (1,766.6)
Locality Budget Status to Date: $ (262.3)
KPI
Farebox Recovery: 7.3% 6.3%
Farebox % of Budgeted Expense: 6.8%
FY2026 YEAR-TO-DATE
SERVICE BUDGETED ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +/(-) % +/(-)
Bus 136,298 132,165 (4,133)|  (3%)
Light Rail - N/A N/A
Ferry - - N/A N/A
Paratransit 36,373 41,765 5,392 15%
Total Service 172,671 173,930 1,259 1%

Draft Financial Statement




LOCALITY RECONCILIATION

NORFOLK
FISCAL YEAR 2026
($ in thousands)

June 2026

Locality Operating Share $ 229516 $ 229516 $ 229516 $ -
Plus: Local Farebox $ 41347 $ 41347 $ 36745 $ (460.2)
Locality Share - Sub-Total: $ 27,0863 $ 27,0863 $ 26626.1 $ (460.2)
Plus: Federal Aid $ 17,0930 $ 17,093.0 $ 19,1933 $ 2,100.3
State Aid $ 10,3465 $ 10,3465 $ 6,490.3 $ (3,856.2)
Total Revenue Contribution: $ 545258 $ 54,5258 $ 52,309.7 $ (2,216.1)
Operating Expenses: $ 545258 $ 54,5258 $ 516572 $ 2,868.6
Locality Budget Status to Date: $ 6525
KPI
Farebox Recovery: 7.6% 7.1%
Farebox % of Budgeted Expense: 6.7%
FY2026 YEAR-TO-DATE
SERVICE BUDGETED ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +(-) % +/(-)
Bus 242,812 203,218 (39,594)| (16%)
Light Rail 30,303 28,181 (2,122)|  (7%)
Ferry 3,440 3,159 (281)]  (8%)
Paratransit 64,523 68,824 4,301 7%
Total Service 341,078 303,382 (37,696)| (11%)

Draft Financial Statement
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LOCALITY RECONCILIATION

PORTSMOUTH

June 2026

FISCAL YEAR 2026
($ in thousands)

Locality Operating Share $ 3,7612 $ 3,761.2 $ 3,761.2 $
Plus: Local Farebox $ 4819 $ 4819 $ 5859 $ 104.0
Locality Share - Sub-Total: $ 42431 $ 4,2431 $ 43471 $ 104.0
Plus: Federal Aid $ 3,5953 $ 3,5953 $ 39571 $ 361.8
State Aid $ 1,7833 $ 11,7833 $ 1,181.0 $ (602.3)
Total Revenue Contribution: $ 96217 $ 96217 $ 9,4852 $ (136.5)
Operating Expenses: $ 96217 $ 9,621.7 $ 97450 $ (123.3)
Locality Budget Status to Date: $ (259.8)
KPI
Farebox Recovery: 5.0% 6.0%
Farebox % of Budgeted Expense: 6.1%
FY2026 YEAR-TO-DATE
SERVICE BUDGETED | ACTUAL | VARIANCE | VARIANCE
DATA SERVICE | SERVICE +/(-) % +/(-)
Bus 49,303 43,757 (5,546)|  (11%)
Light Rail - N/A N/A
Ferry 3,232 3,039 (193)|  (6%)
Paratransit 15,174 16,802 1,628 11%
Total Service 67,709 63,598 (4,111)]  (6%)

Draft Financial Statement
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LOCALITY RECONCILIATION

VIRGINIA BEACH

FISCAL YEAR 2026
($ in thousands)

June 2026

Locality Operating Share $ 6 $ 6 $
Plus: Local Farebox $ 14372 $ 14372 $ 1,4409 $ 3.7
Locality Share - Sub-Total: $ 10,2288 $ 10,2288 $ 10,2325 $ 3.7
Plus: Federal Aid $ 8,236.5 $ 8,236.5 $ 10,663.8 $ 2,427.3
State Aid $ 42874 $ 42874 $ 2,970.1 $ (1,317.3)
Total Revenue Contribution: $ 22,7527 $ 22,7527 $ 23,8664 $ 1,113.7
Operating Expenses: $ 227527 $ 22,7527 $ 23,8685 $ (1,115.8)
Locality Budget Status to Date: $ (2.1)
KPI
Farebox Recovery: 6.3% 6.0%
Farebox % of Budgeted Expense: 6.3%
FY2026 YEAR-TO-DATE
SERVICE BUDGETED | ACTUAL VARIANCE | VARIANCE
DATA SERVICE SERVICE +I(-) % +/(-)
Bus 125,515 120,698 (4,817)|  (4%)
Light Rail - N/A N/A
Ferry - - N/A N/A
Paratransit 50,335 52,375 2,040 4%
Total Service 175,850 173,073 (2,777)|  (2%)

Draft Financial Statement
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LOCALITY RECONCILIATION-Cost Per Hour

June 2026

Modal Cost is specific to each transit mode

Includes union wages & direct supervision, fuel &
maintenance, training, purchased transportation
expense

Modal cost per hour is calculated by dividing modal
expense by modal service hours

Support Cost is shared by multiple modes

Cost examples: engineering & facilities, utilities,
insurance, marketing, finance, human resources,
technology, safety & security, etc.

Support cost per hour is calculated by dividing support
expense by all service hours

Modal + Support = Total Cost per Hour

Budget vs. Actual Cost Per Hour Variance

Y2026 Service Budgeted | YTD Ac.:tual Y.TD
Cost Per Hour Ar.mual Service Variance
Service Cost Cost +/(-)
Modal Cost
Bus| $ 8697 |$ 90.75|$% 3.78
Light Rail| $ 42505 | $ 42598 | $ 0.93
Ferry| $ 31723 | $ 32518 | $ 7.96
Paratransit| $ 9870 | $ 93.02|$ (5.67)
+ +
SupportCost | $ 3752 |$ 4403|$ 651
Total Cost
Bus| $ 12449 | $ 13478 | $ 10.29
Light Rail| $ 46257 | $ 47001 $ 7.44
Ferry| $ 35475 $ 36922 | $ 14.47
Paratransit| $ 13622 | $ 13706 | $ 0.84

The amount of service impacts the cost per hour
calculation i.e., fewer hours, higher the cost per hour;
more hours, lower the cost per hour

Cost savings/overages impact the variance in cost per
hour

Year-to-date cost per hour may be impacted by
seasonal service

Draft Financial Statement
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