
 

Management / Financial Advisory 
Committee Hampton Roads Transit 

Monday August 24, 2026, 1:30 p.m. In-Person         
          2nd floor Board Room, 509 East 18th St. – Norfolk, VA    

Zoom Teleconference for Non-Committee Members and Guests 

 
 

MFAC Meeting Agenda 
 
 

• Roll Call 
• MFAC Meeting Minutes – July 20, 2026 
• Cost Allocation Methodology review 
• July 2026 (FY2027) Financial Report 

o How to read the financial report 
• Old Business 
• New Business 

o New MFAC Chair 
o Tracking list call for agenda items 

• Upcoming Meetings 
o Monday, September 21, 2026 – Regular MFAC – Hampton 

• Adjourn 
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Meeting Minutes 
Management / Financial Advisory Committee 

of Hampton Roads Transit 
Monday July 20, 2026, 1:30 p.m. In-Person         

          2nd floor Board Room, 3400 Victoria Blvd. – Hampton, VA    
Zoom Teleconference for Non-Committee Members and Guests 

Call to Order 
 
Lisa Cipriano of The City of Newport News called the MFAC meeting to order which began 
at 1:30pm. 
 
Roll Call was taken for the meeting and resulted in a quorum.  
 
Committee Members in attendance 
 
Lisa Cipriano – Newport News 
Constantinos Velissarios – Newport News 
Angelique Shenk – Hampton 
Enzo Lundy – Chesapeake  
Laura Fitzpatrick – Chesapeake 
Hank Morrison – Virginia Beach  
 
Committee Members in virtual attendance 
 
Brian DeProfio, City of Hampton 
Hunter Anderson – City of Virginia Beach 
 
Hampton Roads Transit Staff in attendance 
 
William Harrell, President & CEO 
Angela Glass, Chief Financial Officer  
Ashley Johnson, Director of Budgets and Financial Analysis 
Jessika Jemmott, Director of Finance 
Adrian Tate-Baker, Assistant Director of Finance 
John Powell, Telecommunications Specialist 
Karen Kitsis, Chief Planning & Development Officer  
Benajmin Simms, Chief Transit Operations Officer 
Kim Wolcott, Chief Human Resources Officer 
Marvin Blye, Comptroller 
Amy Braziel, Director of Contracted Services and Operational Analytics 
Michael Price, Chief Information Officer/Chief Technology Officer 
 
Hampton Roads Transit Staff in virtual attendance 
 
Alexis Majied, Chief Communications and External Affairs Officer 
Blue Bell, Budget Analyst 
Dudley Clarke, Contract Budget Analyst 
E. Noelle Pinkard, Organizational Advancement Officer 
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Meeting Minutes 
Management / Financial Advisory Committee 

of Hampton Roads Transit 
Monday July 20, 2026, 1:30 p.m. In-Person         

          2nd floor Board Room, 3400 Victoria Blvd. – Hampton, VA    
Zoom Teleconference for Non-Committee Members and Guests 

Gavin Dorsey, Budget Analyst 
Glenda Dixon, Sr. Director of ERP Systems and Services 
Hess Branch, Manager of Rail System 
James Lyons, Sr. Staff Accountant 
Justin Kahler, Grants Program Analyst 
Keianna Harris, Executive Project Analyst 
Keisha Branch, Director of Capital Programs 
Kevin Shaw, Director of Bus Maintenance 
Malika Blume, Director of Internal Audit 
Misty Gordon, Risk Manager 
Monique Battle, Ops Project & Contract Administrator 
Robert Travers, Attorney  
Sibyl Pappas, Chief Engineering and Facilities Officer 
Sonya Luther, Director of Procurement 
Tammara Askew, Sr. Data Analyst 
Toni Hunter, Staff Auditor 
Tracy Moore, Director of Transportation 
 
Others in virtual attendance 
 
Angela Hopkins, City of Newport News 
Brian Hostetter, City of Norfolk 
Grant Sparks – DRPT 
Jeff Raliski, HRTPO 
Jennifer Hodnett, HRTAC 
Sanjita Basnet, City of Virginia Beach  
 
 
The following July 2026 MFAC documents were posted on the GoHRT.com website and 
distributed electronically to Committee members. The meeting package includes: 
 

• Agenda – July 20, 2026 
• Meeting Minutes – June 22, 2026 
• Financials – June 2026 

 
Approval of Meeting Minutes 
 
Constantinos Velissarios, City of Newport News, made a motion to approve June 22, 2026, meeting 
minutes. Enzo Lundy, City of Chesapeake, properly seconded. June 22, 2026, meeting minutes were 
approved by unanimous vote. 
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Meeting Minutes 
Management / Financial Advisory Committee 

of Hampton Roads Transit 
Monday July 20, 2026, 1:30 p.m. In-Person         

          2nd floor Board Room, 3400 Victoria Blvd. – Hampton, VA    
Zoom Teleconference for Non-Committee Members and Guests 

June 2026 FY2026 Financial Report 
 
Angela Glass presented the June Financial Report in detail.  
Discussion included: 
 HSA prepayment amount  
 Years of Service bonus payments  
 Personnel budget  
 Non-transportation revenue – specifically interest  
 757 Express service run intervals  
 Conversation on industry standards for budget variances  
 Fleet plan for buses – CIP – purchases and retirements 
 Planned additional transfers from material and supplies  
 Balance of deferred state revenue without interest 
 True up balance process for FY2026 Traditional Allocation  
 Contractual services expense  
 Planned usage of State deferred money 

 
Old Business 
 
The following old business was discussed with the Committee: 
  

• Audit Status – FY2025 – Angela Glass stated the audit is substantially complete. Auditor 
availability has changed based on the season. The auditors are expected to return no later than 
October 2026 to wrap up FY25 audit. The FY26 audit is still expected to begin in Fall 2026. 

• Monthly Balance Sheet – Angela Glass stated the Balance Sheet presentation will coincide with 
the FY2025 audit completion.  

• Project Reconciliation Report (WSP) – Angela Glass provided the background of the project, the 
process employed, the complexity of the work involved, and the number and dollar amount of 
draws prepared based on the collaboration. 

• Legislative Update – E. Noelle Pinkard provided an update that $300,000 was allocated to HJ28. 
• SOP Implementation Update – Karen Kitsis provided an update about moving forward with 

annual TSP letters with details the SOP implementation.  
• FY2023-FY2024 Service Reliability Credit Update – Angela Glass provided an update that 

checks were sent the first week of June to the four localities opting to receive a one-time 
payment. Lisa Cipriano confirmed receipt and deposit of Newport News payment.  

• Pending Action Items – in progress 
o Revenue Expense Reconciliation of Capital Projects 
o Transfers – Fare Policy Review 

 
New Business 
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Zoom Teleconference for Non-Committee Members and Guests 

• Microtransit Overview – Amy Braziel provided an update on current ridership trends, overall 
rides, top destinations (hot spots) for riders, and average wait times per city.  

• MFAC Chair Change – John Stevenson, City of Norfolk is the next scheduled chair, however, 
due retirement he will not be able to serve. Kyle Gilmer will serve in his place on the board. 
There was a suggestion to skip Norfolk as the chair city this year. There will be a conversation 
with Trey Burke City of Portsmouth about being the chair.  

 
Upcoming Meetings 
 

• Monday, August 24, 2026 — Regular MFAC Meeting, Norfolk 
• Monday, September 21, 2026 — Regular MFAC Meeting, Hampton 

 
Adjournment 
 
The meeting was adjourned at 3:26 pm. 



FY2027 FINAL OPERATING BUDGET – 
COST ALLOCATION WALKTHROUGH
AUGUST 2026
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GUIDING PRINCIPLES – KEY POINTS 
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+ To operate a consolidated regional public transportation system. 

+ The method of allocating costs and revenues are based on service provided 
and revenues generated in each individual city. 

+ Each participating city has final determination on the service provided within 
its borders. 

+ Participating cities share equally in representation on the Commission and 
share equally in administration (Commission) expenses.



GUIDING PRINCIPLES – REVENUE SOURCE DEFINITION
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Revenue Sources & Allocation
+ Farebox Revenue: All passenger revenue collected within the borders of a Participating City are credited to the 

service and Participating City in which it is collected. 
+ Auxiliary & Non-Transportation Revenue: Auxiliary (advertising) and non-transportation revenue are allocated 

based on relative share of service hours. 
+ Federal funds: Funds received to reimburse net eligible expenses are distributed to the services operated.
+ State funds: State funds received to reimburse operating expenses are allocated pro-rata in accordance with 

service levels.
+ Local contribution calculation:

1. Costs are captured for each service mode.
2. Farebox Revenues are captured by route and city. 
3. Federal formula funds are distributed based on service provided.
4. State funds are applied pro-rata according to service levels.
5. Remaining expenses are covered by the locality.



REVENUE SOURCE ALLOCATION FORMULAS

Total 
Revenue

Farebox Revenue
• Received directly 

or indirectly

Contract Revenue 
• Elizabeth River 

Crossing (ERC)

Auxiliary 
• Revenue generated 

by “Ad Sales” on 
rolling stock and 
other HRT owned 
property

Non-
Transportation 
• Lease of 

properties
• Sale of 

depreciated 
assets

Federal Funding
• Preventative 

Maintenance
• ADA Subsidies
• Other Federal 

Grants

State Funding
• Operating 

assistance

HRRTF Funding
• Dedicated 

funding 

Allocation of Revenue
+ Farebox Revenue: allocated based on 

the locality in which it is collected
+ Contract Revenue: income pays for 

service expenses specific to Elizabeth 
River Crossing (ERC)

+ Auxiliary and Non-Transportation 
revenue: allocated based on share of 
service hours

+ Federal and State Funding: allocated 
based on eligible service expenses

+ Hampton Roads Regional Transit Fund 
(HRRTF) Funding: supports regional 
route expansion
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FEDERAL & STATE FUNDING ALLOCATION

Federal & State Funding
Federal funds received to reimburse net eligible expenses are 
distributed based on the services operated. Types of aid:
+ Federal 5307 PM: Reimburses 80% of preventative maintenance 

expense 
+ Federal 5307 ADA: Reimburses 80% of Paratransit mode expenses
+ Federal 5307 CCC: Covers 32% of 3rd party expenses for Ferry and 

Paratransit modes
+ Federal 5310: Reimburses 80% of Paratransit 3rd party expenses
+ Federal 5337 FG PM: Funds 80% of preventative maintenance 

expense on fixed guideway (FG) modes (HIMB/LRT/Ferry)
+ Federal 5307 Pandemic Aid (CARES/CRRSSA/ARP): Covers 100% 

of operating costs, net expense resulting from farebox losses & 
pandemic specific expenses

State funds reimburse 100% of eligible operating expenses

Federal & 
State 

Funding

Bus Light Rail

FerryParatransit
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GUIDING PRINCIPLES – COST DEFINITIONS
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Operating Costs 
+ Direct costs are identified with a particular transportation mode including operator/mechanic wages and 

benefits, fuel and maintenance materials, direct supervision, training, supplies, and scheduling. 
+ Support costs are those costs shared by multiple modes such as facility upkeep, utilities, insurance, 

marketing, communications, accounting, human resources, technology, training and other incidental costs. 

Administrative Costs 
+ Costs associated with personnel who directly support the Commission i.e., Executive Director (President & 

CEO), Secretary, and Treasurer (Chief Financial Officer) and any other position so designated by the 
Commission. 

+ Travel related to Commission matters, legal and audit professional services directly related to the support of 
the Commission, and any other general expense which the Commission directs to be included as an 
administrative cost. 



OPERATING COST ALLOCATION BY SERVICE

Total 
Operating 

Cost by 
Mode

CHESAPEAKE
• Bus
• Paratransit

HAMPTON
• Bus 
• Paratransit

NEWPORT 
NEWS
• Bus
• Paratransit

NORFOLK
• Bus
• Paratransit
• Ferry
• Light Rail

PORTSMOUTH
• Bus
• Paratransit
• Ferry

VA BEACH

• Bus
• Paratransit
• Trolley

ERC
• Bus
• Ferry
• Paratransit

HRRTF
• Bus+ Annually, through the 

Transportation Service Plan (TSP) 
process, service levels and 
service types (i.e., bus, light rail, 
ferry, paratransit) are determined 
by the participating city. 

+ The method of allocating costs 
will be based on service 
provided. 
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CALCULATION OF SERVICE COST PER HOUR

Total 
Operating 
Expense

Support
• Technology
• Facilities
• Service Planning
• Finance
• Communication

Ferry
• Purchased 

Transportation
• Fuel
• Parts & Services

Light Rail
• Union Personnel
• Direct Supervisors
• Propulsion Utility
• Training
• Parts & Services

Bus 
• Union Personnel
• Direct Supervisors
• Fuel
• Training
• Parts & Services

Paratransit
• Purchased 

Transportation
• Fuel
• Parts & Services
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Modal Expense
Modal Service

=
Modal Cost 
per Service 

Hour

Support Expense
All Service

=
Support 
Cost per 

Service Hour

Total Cost 
per Service 

Hour

+ Total operating expense is first segregated by mode 
(service type) 

+ Modal cost is specific to each transit mode
+ Modal cost per hour is calculated by dividing modal 

expense by modal service hours
+ Support costs are costs shared by multiple modes
+ Support cost per hour is calculated by dividing 

support expense by all service



FY2027 OPERATING BUDGET
COST ALLOCATION FORMULA APPLICATION
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FY2027 FINAL OPERATING BUDGET
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Multi-step process to translate the 
Budget to the Cost Allocation.

 Expense is allocated based on 
service levels

 Farebox is applied per CAA
 State Aid is applied per CAA
 Federal Aid is applied per CAA
 Local Aid covers remaining 

operating expense
 Commission Expense allocated 

equally (1/6)

CATEGORY                                                   
($ in Thousands)

FY2027                                  
Final                  

Budget
REVENUE

Operating Revenue
Farebox Revenue 9,462.6$         
ERC Revenue 3,203.6$         
Auxiliary Revenue 880.0$             
Other Non-Trans Revenue 120.0$             

Total Operating Revenue: 13,666.2$     
Non-Operating Revenue
Federal Aid-ARP 1,650.0$         
Federal Aid-5307/5337 24,080.5$      
Federal Aid-5310 3,304.7$         
Regional HRRTF Funding 14,153.3$      
State Operating Assistance 42,228.5$      
Local Share-Operating 55,615.4$      

Total Non-Operating Revenue: 141,032.4$  
TOTAL REVENUE: 154,698.6$  

CATEGORY                                                   
($ in Thousands)

FY2027                                  
Final                  

Budget
EXPENSE

Personnel Services 94,271.9$      
Services 13,271.1$      
Materials & Supplies 12,860.1$      
Utilities 1,644.8$         
Casualties & Liabilities 5,996.8$         
Purchased Transportation 24,959.0$      
Miscellaneous Expenses 1,694.9$         

TOTAL EXPENSE: 154,698.6$  



FY2027 REVENUE SOURCES -> COST ALLOCATION
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Operating Revenue Budget Translated to the Cost Allocation:

B.  Projected farebox revenue applied by route/city
C2.  ERC contract revenue pays for ERC revenue service expenses
A2.  Auxiliary revenue applied as a credit against operating expense
A3.  Other non-transportation revenue applied as a credit against 
operating expense
G.   Pandemic federal aid applied to operating expenses
F1.  Federal Aid-5307/5337 (traditional) for preventative maintenance
F2.  Federal Aid-5310 (traditional) for paratransit 3rd party
C1. HRRTF funding covers regional route service costs
E.   State operating aid applied to eligible expenses
H.  Local operating match for service expenses
I. Local share of Commission expense (1/6 to each city)

CATEGORY                                                   
($ in Thousands)

FY2027                                  
Final                  

Budget
REVENUE

Operating Revenue
Farebox Revenue 9,462.6$         B
ERC Revenue 3,203.6$         C2
Auxiliary Revenue 880.0$             A2
Other Non-Trans Revenue 120.0$             A3

Total Operating Revenue: 13,666.2$     
Non-Operating Revenue
Federal Aid-ARP 1,650.0$         G
Federal Aid-5307/5337 24,080.5$      F1
Federal Aid-5310 3,304.7$         F2
Regional HRRTF Funding 14,153.3$      C1
State Operating Assistance 42,228.5$      E
Local Share-Operating 55,615.4$      H+I

Total Non-Operating Revenue: 141,032.4$  
TOTAL REVENUE: 154,698.6$  



FY2027 OPERATING EXPENSE -> COST ALLOCATION 
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Calculating Operating Expense Using the Cost Allocation Formula:

A1. Start with total expense of $154.7M, 
LESS:
A2. Auxiliary revenue $880,000
A3. Other non-transportation revenue of $120,000
I. Commission expense of $1.4M allocated equally among 
Localities

CATEGORY                                                   
($ in Thousands)

FY2027                                  
Final                  

Budget
EXPENSE

Personnel Services 94,271.9$      
Services 13,271.1$      
Materials & Supplies 12,860.1$      
Utilities 1,644.8$         
Casualties & Liabilities 5,996.8$         
Purchased Transportation 24,959.0$      
Miscellaneous Expenses 1,694.9$         

TOTAL EXPENSE: 154,698.6$  A1

TOTAL EXPENSE: 154,698.6$                 
 Less: Auxiliary Revenue (880.0)$                          A2
 Less: Other Non-Trans Revenue (120.0)$                          A3
 Less: Commission Expense (1,415.4)$                      I

NET OPERATING EXPENSE: 152,283.2$                 A



 Transportation 
Mode

Modal         
Cost 

Service 
Hours

Modal 
Cost/Hour

Support 
Cost/Hour

Total 
Cost/Hour Total

Bus (100) 73,996.8$    824,491         89.75$              35.12$          124.87$         102,950.1$      
LRT (150) 13,989.9$    27,573            507.38$           35.12$          542.49$         14,958.2$         
Ferry (140) 2,584.5$       6,866               376.40$           35.12$          411.51$         2,825.6$            
Paratransit (170) 23,841.5$    219,493         108.62$           35.12$          143.74$         31,549.3$         
Total Modal Cost: 114,412.7$ 1,078,423     152,283.2$     

Support Cost: 37,870.5$    1,078,423     35.12$              A
Total: 152,283.2$ 

A

Support Expense
All Service

=
Support 
Cost per 

Service Hour

FY2027 SERVICE COST PER HOUR CALCULATION

15

Modal Expense
Modal Service

=
Modal Cost 
per Service 

Hour Total Cost 
per Service 

Hour

+ Modal Cost is defined in the budget by mode number: bus = 100; light rail 
= 150, ferry = 140 & paratransit = 170

+ Modal cost per hour  = modal expense divided by modal service hours
+ Support costs are costs shared by multiple modes
+ Support cost per hour = support cost divided by all service



FY2027 FINAL BUDGET CAA CALCULATION
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A. Operating Expense: Modal and support cost allocated by service.
B. Farebox Revenue: Estimates based on projected ridership & 

trended fare/rider data by route/mode/locality.
C. ERC Contract/HRRTF Aid: Covers ERC & HRRTF remaining expense 

(respectively) after farebox application. 
D. Operating Loss: Local net operating loss after application of farebox.
E. State Aid: Applied pro-rata to operating expense.
F. Federal Traditional Aid: Applied pro-rata to eligible operating 

expense (varies by source).

G. Federal Pandemic Aid: Applied pro-rata to operating expense.
H. Operating Local Share: Operating Local contribution after 

application of farebox, state & federal aid.
I. Commission Expense: Allocated evenly (1/6) among member cities.
J. Advanced Capital Contribution (ACC): Local capital contribution 

based on relative share of service hours among member cities.
K. Total Local Share: Local contribution as payor of last resort to 

include Operating, Commission and ACC.

Service Area
Service 
Hours

Operating 
Expense

Farebox 
Revenues

ERC/HRRTF 
Revenue

Operating 
Loss State Aid

Federal Aid 
(Traditional)

Federal Aid 
(Pandemic)

Operating     
Local Share

Commission 
Expense ACC

Total Local 
Share

Chesapeake 64,942         8,399.2$       443.0$         -$              (7,956.2)$       2,652.2$    1,846.4$         110.2$         3,347.4$              235.9$              139.5$      3,722.8$           
Hampton 108,198      14,049.2$    800.2$         -$              (13,249.0)$    4,436.3$    3,124.4$         181.2$         5,507.1$              235.9$              232.4$      5,975.4$           
Newport News 174,990      22,589.7$    1,474.1$    -$              (21,115.6)$    7,133.1$    4,938.3$         298.8$         8,745.4$              235.9$              375.8$      9,357.1$           
Norfolk 339,747      56,108.4$    3,707.4$    -$              (52,401.0)$    17,717.1$ 10,145.5$      603.1$         23,935.3$           235.9$              729.6$      24,900.8$        
Portsmouth 67,091         9,599.9$       524.1$         -$              (9,075.8)$       3,031.4$    2,154.7$         166.0$         3,723.7$              235.9$              144.1$      4,103.7$           
Virginia Beach 176,268      22,986.6$    1,320.5$    -$              (21,666.1)$    7,258.4$    5,175.9$         290.7$         8,941.1$              235.9$              378.6$      9,555.6$           
    Total Localities: 931,235     133,733.0$ 8,269.3$    -$              (125,463.7)$ 42,228.5$ 27,385.2$      1,650.0$    54,200.0$          1,415.4$         2,000.0$ 57,615.4$       
HRRTF 121,426      15,161.9$    1,008.6$    14,153.3$ -$                   -$              -$                   -$              -$                        -$                    -$           
ERC 25,761         3,388.3$       184.7$         3,203.6$    -$                   -$              -$                   -$              -$                        -$                    -$           

      Total HRT: 1,078,423 152,283.2$ 9,462.6$    17,356.9$ (125,463.7)$ 42,228.5$ 27,385.2$      1,650.0$    54,200.0$          1,415.4$         2,000.0$ 57,615.4$       
A B C  D=B+C-A E F G H=-D-E-F-G I J K=H+I+J
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Draft Financial Statement



OPERATING FINANCIAL STATEMENTS         July 2026 

2
Draft Financial Statement

1. Line of Credit balance as of August 19, 2026, is $8,000,999.22.
2. Line of Credit Average Daily balance for July 2026 was $10,044,003.27.
3. Deferred State Revenue balance $13,750,408.
4. Budget Stability Fund Interest: Total Interest to Date $448,767.68.

FISCAL YEAR 2027 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 8,269.3$          689.2$          786.8$            97.6$            14.2         % 689.2$             786.8$              97.6$            14.2            %
Passenger Revenue - RTS 1,008.6            84.0              66.6                (17.4)             (20.7)        % 84.0                 66.6                  (17.4)             (20.7)          %
Passenger Revenue - Other 184.7               15.4              16.2                0.8                5.2           % 15.4                 16.2                  0.8                5.2              %
Advertising Revenue 880.0               73.3              64.0                (9.3)               (12.7)        % 73.3                 64.0                  (9.3)               (12.7)          %
Other Transportation Revenue 3,203.6            267.0            241.9              (25.1)             (9.4)          % 267.0               241.9                (25.1)             (9.4)            %
Non-Transportation Revenue 120.0               10.0              55.5                45.5              455.0       % 10.0                 55.5                  45.5              455.0          %
Total Operating Revenue 13,666.2          1,138.9         1,231.0           92.1              8.1           % 1,138.9            1,231.0             92.1              8.1              %
Non-Operating Revenue  

Federal Funding (5307/5337) 29,035.2          2,419.6         1,262.4           (1,157.2)        (47.8)        % 2,419.6            1,262.4             (1,157.2)        (47.8)          %
HRRTF Funding 14,153.3          1,179.4         655.5              (523.9)           (44.4)        % 1,179.4            655.5                (523.9)           (44.4)          %
State Funding 42,228.5          3,519.0         3,519.0           -                -           % 3,519.0            3,519.0             -                -             %
Local Funding  55,615.4          4,634.6         4,634.6           -                -           % 4,634.6            4,634.6             -                -             %

Total Non-Operating Revenue 141,032.4        11,752.6       10,071.5         (1,681.1)        (14.3) % 11,752.6          10,071.5           (1,681.1)        (14.3) %
TOTAL REVENUE 154,698.6$      12,891.5$     11,302.5$       (1,589.0)$        12,891.5$        11,302.5$         (1,589.0)$        

Personnel Services 94,271.9          7,856.0         6,739.5           1,116.5$       14.2         % 7,856.0$          6,739.5$           1,116.5$       14.2            %
Contract Services 13,271.1          1,105.9         566.2              539.7            48.8         % 1,105.9            566.2                539.7            48.8            %
Materials & Supplies 6,466.9            538.9            591.1              (52.2)             (9.7)          % 538.9               591.1                (52.2)             (9.7)            %
Gas & Diesel 5,634.7            469.6            535.8              (66.2)             (14.1)        % 469.6               535.8                (66.2)             (14.1)          %
Contractor's Fuel Usage 758.5               63.2              86.1                (22.9)             (36.2)        % 63.2                 86.1                  (22.9)             (36.2)          %
Utilities 1,644.8            137.1            132.4              4.7                3.4           % 137.1               132.4                4.7                3.4              %
Casualties & Liabilities 5,996.8            499.7            435.3              64.4              12.9         % 499.7               435.3                64.4              12.9            %
Purchased Transportation 24,959.0          2,079.9         1,930.9           149.0            7.2           % 2,079.9            1,930.9             149.0            7.2              %
Other Miscellaneous Expenses 1,694.9            141.2            173.6              (32.4)             (22.9) % 141.2               173.6                (32.4)             (22.9) %
TOTAL EXPENSE 154,698.6$      12,891.5$     11,190.9$       1,700.6$       12,891.5$        11,190.9$         1,700.6$       
POSITIVE (NEGATIVE) VARIANCE 111.6$            111.6$              

Month to Date Year to Date
Variance Variance



OPERATING FINANCIAL STATEMENTS         July 2026

3
Draft Financial Statement

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2027 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 1,008.6$            84.0$             66.6$               (17.4)$         (20.7)       % 84.0$               66.6$               (17.4)$        (20.7)       %
RTS Service 14,153.3            1,179.4         655.5               (523.9)         (44.4)       % 1,179.4            655.5               (523.9)        (44.4)       %
TOTAL REVENUE 15,161.9$          1,263.5$       722.2$             (541.3)$         1,263.5$         722.2$             (541.3)$        

Personnel Services 11,699.1$          974.9$          559.7$             415.3$        42.6        % 974.9$             559.7$             415.3$       42.6         %
Contract Services 1,143.9              95.3               31.4                 63.9             67.0        % 95.3                 31.4                 63.9            67.0         %
Materials & Supplies 1,745.1              145.4             108.2               37.2             25.6        % 145.4               108.2               37.2            25.6         %
Utilities 111.6                  9.3                 5.6                    3.7               40.3        % 9.3                    5.6                    3.7              40.3         %
Casualties & Liabilities 462.2                  38.5               17.3                 21.2             55.0        % 38.5                 17.3                 21.2            55.0         %
TOTAL EXPENSE 15,161.9$          1,263.5$       722.2$             541.3$        1,263.5$         722.2$             541.3$       
SURPLUS (DEFICIT) -$                 -$                 

Month to Date Year to Date
Variance Variance
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Draft Financial Statement
1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.

ACTUAL ACTUAL ACTUAL VARIANCE
BUDGET LOCALITY NON-LOCALITY CONSOLIDATED + / (-)

REVENUE
Passenger Revenue 788.6$                   786.8$                82.8$                      869.6$                         81.0$                      
Advertising Revenue 73.3$                      58.0$                   6.0$                         64.0$                            (9.3)$                       
Other Transportation Revenue 267.0$                   -$                      241.9$                   241.9$                         (25.1)$                    
Non-Transportation Revenue 10.0$                      9.1$                      46.4$                      55.5$                            45.5$                      
Federal Funding (PM 5307/5337) 2,419.6$              1,262.4$           -$                         1,262.4$                    (1,157.2)$            
HRRTF Funding1 1,179.4$              -$                      655.5$                   655.5$                         (523.9)$                 
State Funding 3,519.0$              3,519.0$           -$                         3,519.0$                    -$                        
Local Funding 4,634.6$              4,634.6$           -$                         4,634.6$                    -$                        
TOTAL REVENUE: 12,891.5$           10,269.9$        1,032.6$              11,302.5$                 (1,589.0)$           

EXPENSE
Personnel Services 7,856.0$              6,184.9$           554.6$                   6,739.5$                    1,116.5$              
Services 1,105.9$              519.6$                46.6$                      566.2$                         539.7$                   
Materials & Supplies 1,071.7$              1,113.1$           99.9$                      1,213.0$                    (141.3)$                 
Utilities 137.1$                   121.5$                10.9$                      132.4$                         4.7$                         
Casualties & Liabilities 499.7$                   399.5$                35.8$                      435.3$                         64.4$                      
Purchased Transportation 2,079.9$              1,772.0$           158.9$                   1,930.9$                    149.0$                   
Other Miscellaneous Expenses 141.2$                   159.3$                14.3$                      173.6$                         (32.4)$                    
TOTAL EXPENSE: 12,891.5$           10,269.9$        921.0$                  11,190.9$                 1,700.6$             

BUDGET STATUS TO DATE: -$                        -$                     111.6$                  111.6$                        111.6$                  

YEAR-TO-DATEFISCAL YEAR 2027                     
Dollars in Thousands
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Draft Financial Statement

FY2027
SERVICE BUDGETED ACTUAL VARIANCE VARIANCE

DATA SERVICE SERVICE +/(-) % +/(-)
Bus                58,796                58,663                     (133) (0%)

Light Rail                   2,281                   2,420                       139 6%
Ferry                       530                       637                       107 20%

Paratransit                18,177                19,601                   1,424 8%
Total Service                79,784                81,321                   1,537 2%

YEAR-TO-DATE

BUDGET ACTUAL
 VARIANCE 

+/(-) 
Local Funding-Operating 55,615.4$      4,634.6$         4,634.6$         -$                
Plus: Local Farebox 8,269.3$         689.2$              786.8$              97.6$             
Local Share - Sub-Total: 63,884.7$      5,323.8$         5,421.4$         97.6$             
Plus: Federal Aid 29,035.2$      2,419.6$         1,262.4$         (1,157.2)$    
             State Aid 42,228.5$      3,519.0$         3,519.0$         -$                
Total Revenue: 135,148.4$   11,262.4$      10,202.8$      (1,059.6)$    
Total Expense: 135,148.4$   11,262.4$      10,202.8$      1,059.6$      

Local Budget Status to Date: (0.0)$              

KPI
Farebox Recovery: 6.1% 7.7%
Farebox % of Budgeted Expense: 7.0%

FISCAL YEAR 2027                       
($ in thousands)                    

TOTAL LOCALITY
YEAR-TO-DATE

ANNUAL 
BUDGET
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FY2027
SERVICE BUDGETED ACTUAL VARIANCE VARIANCE

DATA SERVICE SERVICE +/(-) % +/(-)
Bus                   4,130              3,934              (196) (5%)

Light Rail                             -                          -    N/A N/A
Ferry                             -                          -    N/A N/A

Paratransit                   1,282              1,369                    87 7%
Total Service                   5,412              5,303              (109) (2%)

YEAR-TO-DATE

BUDGET ACTUAL
 VARIANCE 

+/(-) 
Local Funding-Operating 3,583.3$         298.6$         298.6$       -$             
Plus: Local Farebox 443.0$              36.9$            41.5$          4.6$             
Local Share - Sub-Total: 4,026.3$         335.5$         340.1$       4.6$             
Plus: Federal Aid 1,956.6$         163.1$         77.1$          (86.0)$        
             State Aid 2,652.2$         221.0$         207.0$       (14.0)$        
Total Revenue: 8,635.1$         719.6$         624.2$       (95.4)$        
Total Expense: 8,635.1$         719.6$         619.4$       100.2$       

Local Budget Status to Date: 4.8$             

KPI
Farebox Recovery: 5.1% 6.7%
Farebox % of Budgeted Expense: 5.8%

FISCAL YEAR 2027                       
($ in thousands)                    

YEAR-TO-DATE
CHESAPEAKE

ANNUAL 
BUDGET
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FY2027
SERVICE BUDGETED ACTUAL VARIANCE VARIANCE

DATA SERVICE SERVICE +/(-) % +/(-)
Bus              6,581                 6,995                    414 6%

Light Rail                        -                             -    N/A  N/A 
Ferry                        -                             -    N/A  N/A 

Paratransit              2,380                 2,673                    293 12%
Total Service              8,961                 9,668                    707 8%

YEAR-TO-DATE

BUDGET ACTUAL
 VARIANCE 

+/(-) 
Local Funding-Operating 5,743.0$     478.5$            478.5$          -$             
Plus: Local Farebox 800.2$         66.7$               79.2$             12.5$          
Local Share - Sub-Total: 6,543.2$     545.2$            557.7$          12.5$          
Plus: Federal Aid 3,305.6$     275.5$            142.5$          (133.0)$     
             State Aid 4,436.3$     369.7$            378.4$          8.7$             
Total Revenue: 14,285.1$  1,190.4$       1,078.6$      (111.8)$     
Total Expense: 14,285.1$  1,190.4$       1,107.7$      82.7$          

Local Budget Status to Date: (29.1)$        

KPI
Farebox Recovery: 5.6% 7.1%
Farebox % of Budgeted Expense: 6.7%

FISCAL YEAR 2027                       
($ in thousands)                    

YEAR-TO-DATE
HAMPTON

ANNUAL 
BUDGET
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FY2027
SERVICE BUDGETED ACTUAL VARIANCE VARIANCE

DATA SERVICE SERVICE +/(-) % +/(-)
Bus             11,263                11,688                       425 4%

Light Rail                          -                               -    N/A  N/A 
Ferry                          -                               -    N/A  N/A 

Paratransit                3,266                   3,656                       390 12%
Total Service             14,529                15,344                       815 6%

YEAR-TO-DATE

BUDGET ACTUAL
 VARIANCE 

+/(-) 
Local Funding-Operating 8,981.3$      748.4$              748.4$              -$                
Plus: Local Farebox 1,474.1$      122.9$              140.5$              17.6$             
Local Share - Sub-Total: 10,455.4$   871.3$              888.9$              17.6$             
Plus: Federal Aid 5,237.1$      436.4$              220.0$              (216.4)$         
             State Aid 7,133.1$      594.4$              597.1$              2.7$                
Total Revenue: 22,825.6$   1,902.1$         1,706.0$         (196.1)$         
Total Expense: 22,825.6$   1,902.1$         1,730.5$         171.6$          

Local Budget Status to Date: (24.5)$           

KPI
Farebox Recovery: 6.5% 8.1%
Farebox % of Budgeted Expense: 7.4%

FISCAL YEAR 2027                       
($ in thousands)                    

YEAR-TO-DATE
NEWPORT NEWS

ANNUAL 
BUDGET
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FY2027
SERVICE BUDGETED ACTUAL VARIANCE VARIANCE

DATA SERVICE SERVICE +/(-) % +/(-)
Bus                20,035                17,816                 (2,219) (11%)

Light Rail                   2,281                   2,420                       139 6%
Ferry                       262                       325                          63 24%

Paratransit                   5,602                   5,964                       362 6%
Total Service                28,180                26,525                (1,655) (6%)

YEAR-TO-DATE

BUDGET ACTUAL
 VARIANCE 

+/(-) 
Local Funding-Operating 24,171.2$      2,014.3$         2,014.3$         -$               
Plus: Local Farebox 3,707.4$         309.0$              318.1$              9.1$                
Local Share - Sub-Total: 27,878.6$      2,323.3$         2,332.4$         9.1$                
Plus: Federal Aid 10,748.6$      895.6$              466.3$              (429.3)$        
             State Aid 17,717.1$      1,476.5$         1,366.7$         (109.8)$        
Total Revenue: 56,344.3$      4,695.4$         4,165.4$         (530.0)$        
Total Expense: 56,344.3$      4,695.4$         3,922.8$         772.6$          

Local Budget Status to Date: 242.6$         

KPI
Farebox Recovery: 6.6% 8.1%
Farebox % of Budgeted Expense: 6.8%

FISCAL YEAR 2027                       
($ in thousands)                    

YEAR-TO-DATE
NORFOLK

ANNUAL 
BUDGET
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FY2027
SERVICE BUDGETED ACTUAL VARIANCE VARIANCE

DATA SERVICE SERVICE +/(-) % +/(-)
Bus                3,991                4,085                       94 2%

Light Rail                         -                           -    N/A N/A
Ferry                    268                    312                       44 16%

Paratransit                1,333                1,456                    123 9%
Total Service               5,592               5,853                    261 5%

YEAR-TO-DATE

BUDGET ACTUAL
VARIANCE 

+/(-)
Local Funding-Operating 3,959.6$      330.0$          330.0$          -$                
Plus: Local Farebox 524.1$          43.7$             53.7$             10.0$             
Local Share - Sub-Total: 4,483.7$      373.7$          383.7$          10.0$             
Plus: Federal Aid 2,320.7$      193.4$          88.9$             (104.5)$         
             State Aid 3,031.4$      252.6$          244.7$          (7.9)$               
Total Revenue: 9,835.8$      819.7$          717.3$          (102.4)$         
Total Expense: 9,835.8$      819.7$          727.1$          92.6$             

Local Budget Status to Date: (9.8)$              

KPI
Farebox Recovery: 5.3% 7.4%
Farebox % of Budgeted Expense: 6.6%

FISCAL YEAR 2027                       
($ in thousands)                    

PORTSMOUTH
YEAR-TO-DATE

ANNUAL 
BUDGET
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FY2027
SERVICE BUDGETED ACTUAL VARIANCE VARIANCE

DATA SERVICE SERVICE +/(-) % +/(-)
Bus             12,796                14,145                   1,349 11%

Light Rail                         -                               -    N/A N/A
Ferry                         -                               -    N/A  N/A 

Paratransit                4,314                   4,483                       169 4%
Total Service            17,110                18,628                   1,518 9%

YEAR-TO-DATE

BUDGET ACTUAL
 VARIANCE 

+/(-) 
Local Funding-Operating 9,177.0$      764.8$              764.8$              -$               
Plus: Local Farebox 1,320.5$      110.0$              153.8$              43.8$             
Local Share - Sub-Total: 10,497.5$   874.8$              918.6$              43.8$             
Plus: Federal Aid 5,466.6$      455.6$              267.6$              (188.0)$        
             State Aid 7,258.4$      604.8$              725.1$              120.3$          
Total Revenue: 23,222.5$   1,935.2$         1,911.3$         (23.9)$           
Total Expense: 23,222.5$   1,935.2$         2,095.3$         (160.1)$        

Local Budget Status to Date: (184.0)$        

KPI
Farebox Recovery: 5.7% 7.3%
Farebox % of Budgeted Expense: 7.9%

FISCAL YEAR 2027                       
($ in thousands)                    

VIRGINIA BEACH
YEAR-TO-DATE

ANNUAL 
BUDGET
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Modal Cost is specific to each transit mode
 Includes union wages & direct supervision, fuel & 

maintenance, training, purchased transportation 
expense

 Modal cost per hour is calculated by dividing modal 
expense by modal service hours

Support Cost is shared by multiple modes
 Cost examples: engineering & facilities, utilities, 

insurance, marketing, finance, human resources, 
technology, safety & security, etc.

 Support cost per hour is calculated by dividing support 
expense by all service hours

Modal + Support = Total Cost per Hour

Budget vs. Actual Cost Per Hour Variance
 The amount of service impacts the cost per hour 

calculation i.e., fewer hours, higher the cost per hour; 
more hours, lower the cost per hour

 Cost savings/overages impact the variance in cost per 
hour

 Year-to-date cost per hour may be impacted by 
seasonal service

FY2027 Service 
Cost Per Hour

Budgeted 
Annual 

Service Cost

YTD Actual 
Service 

Cost

YTD 
Variance 

+/(-)
Modal Cost

Bus 86.97$              79.77$         (7.20)$        
Light Rail 425.05$           455.64$      30.59$       

Ferry 317.23$           231.99$      (85.24)$     
Paratransit 98.70$              96.32$         (2.37)$        

+ +
Support Cost 37.52$              27.12$         (10.40)$     

= =
Total Cost

Bus 124.49$           106.89$      (17.60)$     
Light Rail 462.57$           482.76$       $       20.19 

Ferry 354.75$           259.11$       $     (95.64)
Paratransit 136.22$           123.44$       $     (12.78)


