Meeting Minutes
\ Management/ Financial Advisory Committee

HAMPTON ROADS of Hampton Roads Transit
TRANSIT Monday June 22, 2026, 1:30 p.m. In-Person
2nd floor Board Room, 509 East 18" St. — Norfolk, VA

Zoom Teleconference for Non-Committee Members and Guests

Call to Order

Lisa Cipriano of The City of Newport News called the MFAC meeting to order which began
at 1:30pm.

Roll Call was taken for the meeting and resulted in a quorum.

Committee Members in attendance

Lisa Cipriano — Newport News
Angelique Shenk — Hampton

Enzo Lundy — Chesapeake

Hank Morrison — Virginia Beach

John Stevenson — Norfolk

Hunter Anderson — City of Virginia Beach

Committee Members in virtual attendance

Avery Daugherty — DRPT
Constantinos Velissarios — Newport News
Laura Fitzpatrick — City of Chesapeake

Hampton Roads Transit Staff in attendance

William Harrell, President & CEO

Angela Glass, Chief Financial Officer

Ashley Johnson, Director of Budgets and Financial Analysis
Jessika Jemmott, Director of Finance

Adrian Tate-Baker, Assistant Director of Finance
John Powell, Telecommunications Specialist

Karen Kitsis, Chief Planning & Development Officer
Benajmin Simms, Chief Transit Operations Officer
Kim Wolcott, Chief Human Resources Officer
Brenda Green, Accounting Supervisor

Keisha Branch, Director of Capital Programs
Marvin Blye, Comptroller

Robert Travers, Attorney

Sonya Luther, Director of Procurement

Hampton Roads Transit Staff in virtual attendance

Alexis Majied, Chief Communications and External Affairs Officer
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April Garrett, Executive Assistant

Chauntele Taylor, Sr. Grants Program Analyst

Danielle Hill, Director of Human Resources

Dawn Sciortino, Chief Safety, Risk and Emergency Management Officer
E. Noelle Pinkard, Organizational Advancement Officer
Farahnaz Tabrizi, Grants Accounting Supervisor

Hess Branch, Manager of Rail System

James Lyons, Sr. Staff Accountant

Justin Kahler, Grants Program Analyst

Keianna Harris, Executive Project Analyst

Kevin Shaw, Director of Bus Maintenance

Malika Blume, Director of Internal Audit

Michael Price, Chief Information Officer/Chief Technology Officer
Misty Gordon, Risk Manager

Monique Battle, Ops Project & Contract Administrator

Tammara Askew, Sr. Data Analyst

Tracy Moore, Director of Transportation

Tresha White, Data Analyst Il

Trevia Taylor, Sr. Manager of Scheduling

Others in virtual attendance

Brian Hostetter, City of Norfolk
Angela Hopkins, City of Newport News

The following June 2026 MFAC documents were posted on the GoHRT.com website and
distributed electronically to Committee members. The meeting package includes:

e Agenda — June 22, 2026
e Meeting Minutes — May 26, 2026
¢ Financials — May 2026

Approval of Meeting Minutes

John Stevenson, City of Norfolk, made a motion to approve May 26, 2026, meeting minutes. Enzo
Lundy, City of Chesapeake, properly seconded. May 26, 2026, meeting minutes were approved by
unanimous vote noting a spelling correction needed to Ashley Johnson’s name.

May 2026 FY2026 Financial Report

Angela Glass presented the May Financial Report in detail.
Discussion included:
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RTS reclass completed for the first 3 quarters
Base amount of State deferred money
Non-transportation revenue

757 Express service run intervals

Free fare days

Changes in Locality Reconciliation from last month
Contractual services expense

Planned usage of State deferred money

YVVVVYVYVYYVYY

Old Business

The following old business was discussed with the Committee:

e Audit Status — FY2025 — Angela Glass stated the audit is underway.
¢ Monthly Balance Sheet — Angela Glass stated the Balance Sheet presentation will coincide with
the FY2025 audit completion.
e Project Reconciliation Report (WSP) — Angela Glass to provide status update in July 2026.
e Sustainability Study Update — E. Noelle Pinkard provided an update that the sustainability study
has been distributed to the Commission and alternatives, and DPRT staff.
¢ General Assembly Update — E. Noelle Pinkard provided an update that the Senate just voted on
the budget and the House is up next. A request was made to disseminate the update via email.
e Quarterly Grant Report — Lisa Cipriano asked questions regarding grant completion vs. grant
close out, how remaining funds on grants can be used, and grant extensions. Keisha Branch
provided answers.
e Pending Action Items — in progress
o Revenue Expense Reconciliation of Capital Projects
o Transfers — Fare Policy Review

New Business

¢ Microtransit Overview — Karen Kitsis provided an update on how Microtransit relates to the SOP.
Amy Braziel will provide specifics on the Microtransit contract in a future meeting.

e MFAC Chair Change — John Stevenson, City of Norfolk is the next scheduled chair, however,
due retirement he will not be able to serve. Kyle Gilmer will serve in his place on the board. Lisa
Cipriano will continue as chair for the month of July.

Upcoming Meetings

e Monday, July 20, 2026 — Regular MFAC Meeting, Hampton
e Monday, August 24, 2026 — Regular MFAC Meeting, Norfolk

Adjournment
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The meeting was adjourned at 2:24 pm.



