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Meeting Minutes 
Management / Financial Advisory Committee 

of Hampton Roads Transit 
Monday August 24, 2026, 1:30 p.m. In-Person         

          234 - Board Room, Bldg. 4, 18th St. – Norfolk, VA    
Zoom Teleconference for Non-Committee Members and Guests 

Call to Order 
 
James “Trey” Burke of The City of Portsmouth called the MFAC meeting to order which began 
at 1:30pm. 
 
Roll Call was taken for the meeting and resulted in a quorum.  
 
Committee Members in attendance 
 
Lisa Cipriano – Newport News 
Angelique Shenk – Hampton 
Laura Fitzpatrick – Chesapeake 
Hank Morrison – Virginia Beach 
James “Trey” Burke – Portsmouth  
 
Committee Members in virtual attendance 
 
Constantinos Velissarios – Newport News 
Sanjita Basnet, City of Virginia Beach  
Kyle Gilmer, City of Norfolk 
Avery Daugherty, DRPT 
Angela Hopkins, City of Newport News 
Brian Hostetter, City of Norfolk 
 
 
 
Hampton Roads Transit Staff in attendance 
 
Robert Travers - Attorney 
Noelle Pinkard, Interim President & CEO 
Angela Glass, Chief Financial Officer  
Ashley Johnson, Director of Budget and Financial Analysis 
Jessika Jemmott, Director of Finance 
Adrian Tate-Baker, Assistant Director of Finance 
John Powell, Telecommunications Specialist 
Benajmin Simms, Chief Transit Operations Officer 
Marvin Blye, Comptroller 
Michael Price, Chief Information Officer/Chief Technology Officer 
Sonya Luther, Director of Procurement 
Brenda Green, Accounting Supervisor 
 
Hampton Roads Transit Staff in virtual attendance 
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Blue Bell, Budget Analyst 
Dudley Clarke, Contract Budget Analyst 
Alexis Majied, Chief Communications Officer 
Gavin Dorsey, Budget Analyst 
Hess Branch, Manager of Rail System 
James Lyons, Sr. Staff Accountant 
Justin Kahler, Grants Program Analyst 
Keianna Harris, Executive Project Analyst 
Kevin Shaw, Director of Bus Maintenance 
Malika Blume, Director of Internal Audit 
Monique Battle, Ops Project & Contract Administrator 
Tammara Askew, Sr. Data Analyst 
Tracy Moore, Director of Transportation 
Trevia Taylor, Manager of Scheduling, Planning, and Development 
Amy Braziel, Director of Contracted Services and Transit Operations 
Dawn Sciortino, Chief Safety, Risk and Emergency Management Officer 
Tresha White, Data Analyst  
 
Others in virtual attendance 
 
Jennifer Hodnett, HRTAC 
Jeff Raliski, HRTPO 
 
 
The following July 2026 MFAC documents were posted on the GoHRT.com website and 
distributed electronically to Committee members. The meeting package includes: 
 

• MFAC Meeting Agenda – 7/20/2026 
• MFAC Meeting Minutes – 7/20/2026 
• FY2027 Operating Budget – CAA Walkthrough   
• 1-July 2026 FY 2027 Financial Report Presentation  
• Route Ridership FY19-FY27 – ALL ROUTES 

 
Approval of Meeting Minutes 
 
Hank Morrison, Virginia Beach, made a motion to approve July 20, 2026, meeting minutes. Angelique 
Shenk, Hampton, properly seconded. July 20, 2026, meeting minutes were approved by unanimous 
vote. 
 
Cost Allocation Methodology Review 
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Angela Glass presented the Cost Allocation Methodology in detail.  
Discussion included: 
 Request for an updated Federal Grant Summary (to include State funding) 
 Discussion on ACC as part of the CAA 
 Question on the funding structure with a request to distribute chart to Commissioners 

 
July 2026 FY2026 Financial Report 
 
Angela Glass presented the July Financial Report in detail. Angela mentioned that the report may 
change based on finalization of the FY2025 Audit. 
Discussions included: 
 Chair recommended only reviewing the locality reconciliation summary slide (not each locality) 
 Chair inquired if meetings were recorded. Response given was “no” based on agency policy 
 Request for a training video on the Cost Allocation and Financial presentation 
 Discussion on fuel variance to budget 
 Comment on the drop in usage of the line of credit 
 Discussion on cost per hour variance 
 Discussion on positive trend in passenger revenue 
 Request to split out State merit aid and State deferred aid on the financials 
 Discussion on budget vs actual variance in service   

 
Old Business 
 
New Business 
 
 Angela introduced the new Chair - James “Trey” Burke, City of Portsmouth 
 Chair commented on the use of a Tracker for upcoming agenda items in advance such as:   

• HR  
• Grant’s reports quarterly 
• New items 
• Questions  
• Topics 
• WSP – grant reconciliation progress  

 
Upcoming Meetings 
 

• Monday, September 21, 2026 — Regular MFAC Meeting, Hampton 
• Monday, October 19, 2026 — Regular MFAC Meeting, Norfolk 

 
Adjournment 
 
The meeting was adjourned at 2:39 pm. 


