
 

  

_____________________________________________________________ 
 
A meeting of the Operations and Oversight Committee is scheduled for 
Thursday, August 13, 2026, at 10:00 a.m. in the Norfolk Boardroom.  
 
Those who wish to join the meeting via ZOOM may do so by following the link at:  
 
https://hrtransit-org.zoom.us/j/98334545330 
 
The agenda and supporting materials are included in this package for your 
review. 
 
 

Meeting of the Operations and Oversight 
Committee 
Thursday, August 13, 2026, • 10:00 a.m. 
509 E. 18th Street, Norfolk, VA and Virtual via ZOOM   

https://hrtransit-org.zoom.us/j/98334545330


 

 
 

  
AGENDA  
 

1. Approval of the June 2026 Operations and Oversight Committee Meeting 
Minutes 

 
 

2. Review Action Items- None 
 
 

3. Audit Update – None 
 

 
4. Procurement Recommendations to the Committee – Sonya Luther 

 
a. Contract No. 22-00199, Modification 5, Fare Technology Assessment, 

Phase 5 – Mobile Fare Collection System Implementation Support.    
 

b. Contract No. 24-00281, Modification No. 9, HVAC, Refrigeration, and 
Plumbing Maintenance Services. 
 

c. Contract No. 25-00385, Improving Real-Time Passenger Information. 
 
d. Contract No. 22-00180, Modification No. 4, Physical Security System 

Support Services. 
 

5. Task Orders (for informational purposes only).  
 

a. Contract 21-00128, Ticket Vending Machines/Odyssey Farebox 
Systems, Repair Parts, Software/Hardware, and Maintenance 
Support: 

 
 

i. Task Order 235. This Task Order is for Data probe 
escutcheon; O-rings. This Task order is for $178.80 and is 
funded with operating funds.  
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ii. Task Order 236. This Task Order is for Flanged bearings; O-
rings; Plain bearing teflon; Spring actuators. This Task order 
is for $1,072.65 and is funded with operating funds.  
 

iii. Task Order 237. This Task Order is for Controller module 
repair. This Task order is for $180.00 and is funded with 
operating funds.  

 
iv. Task Order 238. This Task Order is for Odyssey power 

supply; Magtek swipe reader. This Task order is for 
$11,701.24 and is funded with operating funds.  

 
v. Task Order 239. This Task Order is for Controller board 

repair. This Task order is for $180.00 and is funded with 
operating funds.  

 
vi. Task Order 240. This Task Order is for Mag head; O-rings; 

Kevlar cord belt. This Task order is for $2,181.86 and is 
funded with operating funds.  

 
 

6. Options to be Exercised September and October – Sonya Luther 
 
 

7. Upcoming Commission Approvals – Sonya Luther 
 
 

8. Operations Update – Tracy Moore 
 
 

9. Old and New Business  
 

 
10. Adjournment  

 
 

The next Operations & Oversight Committee Meeting will be held on Thursday, 
September 10, 2026, in Hampton, VA and virtually via ZOOM. 



 

Meeting of the Operations and 
Oversight Committee 

Thursday June 11, 2026, • 10:00 a.m. 
509 E. 18th Street Norfolk, VA, and Zoom Meeting 

 

  
MEETING MINUTES  
 
 
Call to Order 
 
Chair Glover called the meeting to order at 10:00 AM.  
 
Commissioners in attendance: 
 
Chair Glover, Portsmouth 
Commissioner Johnson, Chesapeake 
Commissioner Daughtery, DRPT  
Commissioner M. Johnson, Norfolk  
 
Hampton Roads Transit Staff in attendance: 
 
Tammara Askew, Sr. Data Analyst (Zoom) 
Malika Blume, Director of Internal Audit   
Monquie Battle, Ops Project & Contract Administrator  
Barry Bland, Operations Project and Contract Administrator 
Amy Braziel, Director of Contracted Services and Operational Analytics 
Dudley Clark, Contract Budget Analyst (Zoom) 
Rodney Davis, Director of Customer Relations 
Scott Demharter, Director of Facilities  
Glenda Dixon, Sr. Director of ERP Systems and Services 
Gavin Dorsey, Budget Analyst (Zoom) 
Jennifer Dove, Civil Rights/Grants Project Manager (Zoom) 
Angela Glass, Director of Budget and Financial Analysis (Zoom) 
William Harrell, President and CEO  
Danielle Hill, Director of Human Resources 
Toni Hunter, Staff Auditor (Zoom) 
Ashley Johnson, Director of Budget and Financial Analysis (Zoom) 
Shane Kelly, Sr. Manager Security & Emerg Preparedness 
Karen Kitsis, Sr. Director of Planning and Development 
Sonya Luther, Director of Procurement 
Alexis Majied, Chief Communications Officer 
Tony Mungo, Manager of Bus Materials 
Tracy Moore, Director of Transportation (Zoom) 
Sibyl Pappas, Chief Engineering & Facilities Officer 
Jason Petruska, Sr Contract Specialist (Zoom) 



 
 
Noelle Pinkard, Organizational Advancement Officer (Zoom)  
John Powell, Telecommunications Specialist  
Luis Ramos, Executive Assistant to the President & CEO 
Dawn Sciortino, Chief Safety, Risk and Emergency Management Officer (Zoom) 
Kevin Shaw, Director of Bus Maintenance 
Benjamin Simms, Chief Transit Operations Officer 
Julie Taft, Procurement Administrative Assistant (Zoom) 
Robert Travers, Corporate Counsel 
Jessica White, Contract Specialist (Zoom) 
Keishia Williams, Operations Support Technician  
Kim Wolcott, Chief Human Resources Officer 
 
Others in attendance: 
  
Alt. Commissioner Cipriano, Newport News 
 
The May 2026 Operations and Oversight meeting package was distributed 
electronically to committee members and the media in advance of the meeting. The 
meeting package consisted of:  

 
• Agenda 
• Action Items 
• Minutes from the Previous Meeting 
• Audit Update 
• Procurement Items for Approval 
• Options to be Exercised. 
• Upcoming Procurements 

 
Approval of May 2026, Meeting Minutes 
 
A motion to approve May 2026, Operations and Oversight Committee meeting minutes 
were made by Commissioner Johnson and properly seconded by Commissioner M. 
Johnson. A roll call vote resulted as follows:  
 
Ayes: Commissioners Glover, Johnson, Daughtery, and M. Johnson.  
Nays: None 
Abstain: None 
     
Audit Update 
 
Ms. Malika Blume gave an internal audit review of light rail vehicle maintenance was 
presented. 
     
Review of the Operations and Oversight Committee Action Items  
 
There were no action items.  
 



 
 
 
Procurement Items for Approval 
 
Contract No. 26-00396, Connecting Chesapeake Phase II Feasibility Analysis. 
 
Ms. Luther presented Contract No. 26-00396, Connecting Chesapeake Phase II 
Feasibility Analysis, as a recommendation that the Commission approve the award of a 
contract to Rummel, Klepper & Kahl, LLP to conduct a phase II feasibility study for BRT 
to connect Chesapeake to Downtown Norfolk in the not-to-exceed amount of 
$1,087,697.00. 
 
Ms. Karen Kitsis gave a presentation.    
 
There were questions about the increase in proposed hours. 
 
A motion to approve Contract No. 26-00396, Connecting Chesapeake Phase II 
Feasibility Analysis was made by Commissioner Johnson and properly seconded by 
Commissioner M. Johnson. A roll call vote resulted as follows:  
 
Ayes: Commissioners Glover, Johnson, Daughtery, and M. Johnson.  
Nays: None 
Abstain: None 
 
Contract No. 22-00174, Modification No. 6, Lawn and Landscaping Services. 
 
Ms. Luther presented Contract No. 22-00174, Modification No. 6, Lawn and 
Landscaping Services as a recommendation that the Commission approve the award 
of a modification to increase the lawn and landscaping services contract by the not-to-
exceed amount of $89,419.00, from $1,214,309.20 to $1,303,728.20. 
 
Ms. Amy Braziel answered questions.  
 
A motion to approve Contract No. 22-00174, Modification No. 6, Lawn and 
Landscaping Services, was made by Commissioner Johnson and properly seconded 
by Commissioner M. Johnson. A roll call vote resulted as follows:  
 
Ayes: Commissioners Glover, Johnson, Daughtery, and M. Johnson.  
Nays: None 
Abstain: None 
 
Contract No. 26-00408, Rapid7 – Managed Threat Complete Advanced/Managed 
Detection and Response Services (Renewal).    
 
Ms. Luther presented Contract No. 26-00408, Rapid7 – Managed Threat Complete 
Advanced/Managed Detection and Response Services (Renewal) as a 
recommendation that the Commission approve the award of a contract to 
GovConnection, Inc. to provide Rapid7 – Managed Threat Complete 



 
 
Advanced/Managed Detection and Response Services in the not-to-exceed amount of 
$416,352.00. 
 
Mr. Afonso Alves gave a presentation.  
 
A motion to approve Contract No. 26-00408, Rapid7 – Managed Threat Complete 
Advanced/Managed Detection and Response Services (Renewal), was made by 
Commissioner Johnson and properly seconded by Commissioner M. Johnson. A roll 
call vote resulted as follows:  
 
Ayes: Commissioners Glover, Johnson, Daughtery, and M. Johnson.  
Nays: None 
Abstain: None 
 
Contract No. 26-00393, Sign Fabrication, Installation, and Maintenance Services. 
 
Ms. Luther presented Contract No. 26-00393, Sign Fabrication, Installation, and 
Maintenance Services, as a recommendation that the Commission approve the award 
of a contract The Graphics Shop to provide sign fabrication, installation, and 
maintenance services in the not-to-exceed amount of $2,568,060.00 over a five-year 
period. 
 
Mr. Kim Ochoa gave a presentation.    
 
A motion to Contract No. 26-00393, Sign Fabrication, Installation, and Maintenance 
Services, was made by Commissioner Daughtery and properly seconded by 
Commissioner M. Johnson. A roll call vote resulted as follows:  
 
Ayes: Commissioners Glover, Johnson, Daughtery, and M. Johnson.  
Nays: None 
Abstain: None 
 
Task Orders  
 
Task orders were included on the agenda for review.  There were no questions or 
comments regarding the same. 
 
Options to be Exercised. 
 
Options to be Exercised  
 
Upcoming Procurements 
 
Upcoming procurements enclosed in the meeting package were reviewed with the 
Committee. 
 
Operations Update 



 
 
 
Maintenance Training and Innovation: HRT has developed an in-house training 
simulator using retired bus components to replicate real-world mechanical issues. This 
hands-on training strengthens technician problem-solving skills, improves maintenance 
quality, reduces repair costs, and enhances fleet reliability and safety. The initiative 
supports cost containment by increasing 
in-house repair capacity. 
 
Special Visit: Actress, model, and broadcaster Jane Kennedy-the first Black woman to 
co-host a national sports TV program in 1978-visited HRT's campus on June 13 for a 
meet-and-greet event in conjunction with the Circle of Care Honors. The marketing and 
operations teams were recognized for coordinating the event. 
 
Cosmic Baseball Event Support: HRT provided enhanced light rail and ferry services 
for the event, transporting over 16,000 residents. Transit Security Officers (TSOs) were 
highly visible and well-received, becoming fan favorites with children who requested 
photos and autographs. The event demonstrated HRT's role in supporting regional 
tourism and community engagement. 
 
Transit Security Officer Program Growth: The TSO program, initiated six years ago, 
has grown from specialists to nine officers, with plans to expand to 16 in the upcoming 
budget year. The program provides on-demand security and triage support, enhancing 
customer confidence and safety. 
 
Sail 250 Event Preparation: HRT is preparing for the Sail 250 celebration 
commemorating the U.S. 250th anniversary, involving over 60 ships from 20 countries 
and 7,000 visitors to the Hampton Roads region. HRT is coordinating with regional 
partners to manage transportation needs. As part of the celebration, ferry service will 
be free from June 19-22 in Portsmouth and Norfolk to welcome visitors. The rail and 
engineering teams are conducting ongoing inspections and maintenance to ensure 
system readiness. 
 
Old and New Business 
 
Old and New Business - None 
 
Commissioner Comments 
 

• Commissioner M. Johnson expressed gratitude to HRT for enabling seamless 
mobility during the busy Sail 250 and Juneteenth events, noting that reliable 
transit allows people to enjoy celebrations without transportation concerns. 
 

• Commissioner Daughtery announced that Virginia Breeze and City Bus Lines 
will offer 50% off fares on select dates (June 19-21 and July 2-5) to encourage 
attendance at regional events, expressing appreciation for HRT's collaboration. 

 



 
 
**The next meeting will be held on Thursday, July 9, 2026, at 10:00 am in the HRT 
HAMPTON Boardroom. ** 
 
Adjournment 
 
Commissioner Glover adjourned the meeting at 10:52 AM. 
 
                                                                                                             Submitted by Keishia Williams, Operations Support Technician  

 



Internal Audit Department Report



Light Rail Vehicle Maintenance 
Audit
(Audit Scope)

The audit sought to examine if HRT’s Light Rail Vehicle Maintenance departments 
are following their departmental responsibilities as required by the ASP.  Internal 
Audit assessed the following:
• Departmental roles/functions
• Departmental safety responsibilities
• Participation in safety related committees
• Knowledge of reporting workplace hazards
• Maintenance of light rail facilities
• HRT maintenance databases
• Maintenance training program
• Maintenance inspection program



Multi-Departmental Audit cont.
(Areas of Opportunity)

No Findings



Triennial Audit

Virginia Department of Rail and Public Transportation
• Roadway Worker Protection Program – June 22 - 24, 2026



Onspring Audit Software

• Implementation process
• Conducting testing of different elements of the software



Thank you!

Questions



Connecting Chesapeake: 
Phase II Study

O & O Committee
6/11/26



Connecting Chesapeake Phase I Study
 Examined various 

routes between 
downtown Norfolk 
and Chesapeake 
Regional Medical 
Center

 Examined 
feasibility of light 
rail, bus rapid 
transit, and express 
bus modal options 

 Robust public 
outreach 
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Connecting 
Chesapeake Phase I 
Study Results 
 Alignment options: 

Alternative A and B
 Modal options: BRT 

(Build Alternative) 
and BRT-Lite (Express 
Bus/No Build)

 July 2025: City of 
Chesapeake 
Resolution to 
advance to Phase II

3



Connecting 
Chesapeake Phase II 
Focus 
 Determine Preferred Alternative: 

 Identification and consensus on 
build alternative to potentially 
advance into CIG-Small Start process 

 Key tasks: 
 Modal and route analysis 
 Ridership modeling 
 Traffic analysis 
 Start/end of line options
 Operations and maintenance 

planning 
 Cost estimation 
 Public Outreach

 Approximately 14-16 month 
process

4



Rapid7 Managed Threat Complete (MTC)  
Managed Detection & Response (MDR) 

June 11, 2026



Rapid7 – Strategic Value

• Reduces risk by catching attacks early
• Offloads workload from internal IT and security teams
• Provides expert-level response without needing in-house analysts
• Improves visibility across endpoints, Cloud and network
• Generates reports with actions, insights and recommendations



Rapid7 - 24/7 Managed
Threat Detection & Response



Thank You
Questions?



Contract 26-00393 Highlights

• Consolidates two previous contracts into one, streamlining contract 
administration and eliminating coordination challenges that previously resulted 
in delays and inefficiencies.

• Provides sign fabrication, pole installation, and maintenance services (as-
needed) to support the replacement of damaged, vandalized, or knocked-down 
signs across the transit system.

• Supports critical service change initiatives, including HRT’s biannual Board 
Changes in May and October and the upcoming System Optimization Plan 
(SOP) implementation.

• Maintains essential customer information infrastructure for bus, light rail, 
ferry, and Adopt-A-Stop signage throughout the HRT service area.



Contract 26-00393 Highlights
• Promotes sustainability and cost efficiency by allowing existing undamaged 

signs to be rewrapped and reused, reducing material waste and replacement 
costs.

• Leverages HRT internal resources for additional savings, with the Transit 
Stop Team performing installation of new signs on vendor-installed poles and 
removing signs and poles at discontinued stops.

• Delivers significant cost savings compared to previous contracts:

 Previous combined annual contract pricing: $829,797.50
 New contract first-year pricing: $472,750.00
 Annual savings: $357,047.50 (43% reduction)

• Funding is included in approved budgets and will be supported through a 
combination of RTS and Operating funds, depending on asset location and 
eligibility. Contract will also be supplemented by grant funding.



 
HAMPTON ROADS TRANSIT 

July 2026/ August 2026 
OPERATIONS AND OVERSIGHT COMMITTEE 

ACTION ITEMS 
 
Date Action Item Responsible Party Due Date Completed Date & 

Method 
 No Action Items    

 



Contract No: 
22-00199, Modification 5 

Title: 
Fare Technology Assessment, Phase 5 – 

Mobile Fare Collection System 
Implementation Support 

Modification Amount 
$249,175.00 

 
Acquisition Description: Award a contract modification to increase the Fare Technology 
Assessment, Phase 5 – Mobile Fare Collection System Implementation Support Contract value by 
an additional $249,175.00. 
 
Background: In August 2022, the Commission approved the award of a sole source contract to 
IBI Group (now Arcadis Architects Engineers and Landscape Architects, A New York General 
Partnership, or “Arcadis”) in the amount of $289,872.00 to provide implementation support for 
the mobile fare collection system project.  
 
In April 2026, after an initial increase of $68,430.23, Commission approved an additional increase 
of $160,450.00 to the Contract amount to accommodate additional support required due to 
implementation delays with the mobile fare collection system project. For the same reason, the 
Contract amount was further increased by $127,550.00, in April 2026.  
 
However, due to the mobile fare collection system project’s extended burn-in period, added 
testing and support required for system changes and enhancements, continued project support 
required through system acceptance, closeout, and transition to operation support, an additional 
seven (7) month extension, to August 6, 2027, is necessary. As a result of this extension, 
additional funds are required to accommodate the support cost over this extension period. The 
additional funds will allow Arcadis to continue to provide implementation support such as, but 
not limited to, project management, testing, data analytics and support activities, planning to 
include retail and partner program system rollout, group boarding and event enhancements design 
review and rollout support as well as close-out, and transition to operational support. 
 
Contract Approach: The estimated amount of $249,175.00 is based on current pricing for the 
additional services anticipated, including installation, testing, and operational support. 
 
Cost/Funding: This contract modification will be funded with 80% federal 5307 grant 

funds and 20% ACC funds. 

Project Manager: Steven Florian, Fare Technology Services Manager 

Contracting Officer: Jessica White, Contract Specialist 

Recommendation: It is respectfully recommended that the Commission approve the award of 
a modification to increase the not-to exceed amount of the Fare Technology Assessment, Phase 5 
– Mobile Fare Collection System Implementation Support Contract by an additional $249,175.00, 
from $646,302.23, to $895,477.23. 



Contract No: 
24-00281, Modification No. 9 

Title: 
HVAC, Refrigeration, and Plumbing 

Maintenance Services 

Modification Amount 
$300,000.00 

 
Acquisition Description: Award a contract modification to increase the HVAC, Refrigeration, 
and Plumbing Maintenance Services Contract value by an additional $300,000.00. 
 
Background: In July 2024, the Commission approved the award of a contract to Warwick 
Mechanical Group, in the not-to-exceed amount of $811,330.00, to provide heating, ventilation, 
air conditioning, refrigeration, and plumbing maintenance services for HRT over a five-year 
period. The Contract was awarded through the competitive Invitation for Bids process, with a 
Scope of Work which required services on an as needed basis. 
 
The Contract amount has been increased by a total amount of $202,832.50 to accommodate 
additional equipment and services required during the course of the Contract. There are three (3) 
option years remaining on the Contract, however additional funds are required at this time in order 
to replace the HVAC systems serving HRT's Light Rail Traction Power Substations. Each of 
HRT's seven (7) traction power substations is equipped with two (2) HVAC units to provide 
redundant cooling and ensure continuous operation of critical electrical equipment. Two (2) units 
were replaced in 2025; and the remaining twelve (12) units have exceeded their useful service life 
and require replacement. Maintaining proper environmental conditions within the substations is 
essential to protecting sensitive electrical and power distribution equipment that supports the 
operation of HRT's light rail system.  
 
Contract Approach: This Modification 9 will provide the required funds to cover the cost of 
replacing the HVAC systems serving HRT's Light Rail Traction Power Substations. The estimated 
amount of $300,000.00 is based on a quote provided by Warwick Mechanical Group. 
 
Cost/Funding: This Modification will be funded with operating funds.  

Project Managers: Amy Braziel, Director of Contracted Services and Operational Analytics 

Contracting Officer: Jason Petruska, Senior Contract Specialist 

Recommendation: It is respectfully recommended that the Commission approve the award of 
a modification to increase the HVAC, Refrigeration, and Plumbing Maintenance Services Contract 
by an additional $300,000.00, from $1,014,162.50 to $1,314,162.50. 
 



Contract No.: 
25-00385 

Title: 
Improving Real-Time Passenger 

Information 

Contract Amount: 
Implementation Price  $  21,170.00 
Base Year Price:   $292,030.00 
Two Option Years Price: $584,060.00 
Total Price:   $897,260.00 

 
Acquisition Description: Enter into a contract with a qualified Contractor to provide a system 
solution that enhances the data completeness and quality of Hampton Roads Transit’s (HRT’s) 
existing real-time passenger information. 
 
Background: HRT publishes General Transit Feed Specification (GTFS) data for its fixed route 
bus, light rail, and ferry services, as well as GTFS-Real Time (GTFS-RT) data for fixed route bus 
service. This GTFS-RT data is used by applications available on HRT’s website, such as trip 
planning and real-time arrivals for transit stops served by fixed route service. GTFS-RT data for 
fixed route bus service is generated by a Computer-Aided Dispatch and Automatic Vehicle 
Location (CAD/AVL) system. Ferry and light rail vehicles are not equipped with the CAD/AVL 
system; however, all ferry, light rail, and fixed route bus vehicles are equipped with cellular routers 
capable of providing geolocation updates at short intervals. Under the terms of this agreement, the 
Contractor will provide a system that will generate accurate real-time data for all fixed route 
service modes and allow for the creation and management of service adjustments in a system 
independent of HRT’s CAD/AVL system. Service adjustments will include detour information, 
using the Trip Modifications feature of the GTFS-RT and shall generate accurate, resilient, and 
disruption aware real-time arrival predictions for HRT’s customers. 
 
Contract Approach: A Request for Proposals was issued on January 15, 2026. Three (3) 
proposals were received on February 24, 2026, from the following firms: 
 

• Concourse Tech, Inc.  
• Swiftly, Inc. (Swiftly) 
• The GBS Group 

 
Upon review and evaluation of the technical proposals, Swiftly and The GBS Group were rated 
best to meet the Scope of Work requirements and were subsequently invited to discuss their 
proposals and provide technical clarifications regarding their approach to providing the services. 
 
At the conclusion of discussions, Swiftly was deemed the most technically qualified firm to meet 
the Scope of Work requirements based on the firm’s strong technical qualifications and 
information presented regarding their overall proposed project approach. Swiftly was therefore 
invited for further discussions and negotiations. Negotiations focused on reducing the proposed 
pricing. At the conclusion of negotiations, a Best and Final Offer (BAFO) was requested. 
 
Following review and analysis of the BAFO received, HRT staff determined that Swiftly provided 
the best value to HRT based on a combination of technical capability and price. As a result of the 
negotiations, Swiftly reduced their total proposed pricing by $63,713.00, or approximately 6.6%. 



Contract No.: 
25-00385 

Title: 
Improving Real-Time Passenger 

Information 

Contract Amount: 
Implementation Price  $  21,170.00 
Base Year Price:   $292,030.00 
Two Option Years Price: $584,060.00 
Total Price:   $897,260.00 

 
Swiftly’s pricing is deemed fair and reasonable based on the results of the negotiations, a price 
analysis performed, and the fact that the pricing was obtained in a competitive environment. A 
contractor responsibility review confirmed that Swiftly is technically and financially capable of 
providing the services. 
 
Swiftly is headquartered in San Fransico, CA and has provided similar services to the Maryland 
Department of Transportation/Maryland Transit Authority in Baltimore, MD; Massachusetts Bay 
Transit Authority in Boston, MA; and Kansas City Area Transit Authority in Kansas City, MO. 
 
No DBE goal was established for this solicitation. 
 
The period of performance for this contract is one (1) base year, with two (2) additional one-year 
options. 
 
Cost/Funding:  The implementation and base year will be funded with 28% federal 5307 
grant funds, 68% state grant funds, and 4% ACC funds. Option years 2 and 3 will be funded with 
40% HRRTF funds and 60% operating funds. 

Project Manager: Kamlesh Chowdhary, Director of ITS Services 

Contracting Officer: Jason Petruska, Senior Contract Specialist 

Recommendation: It is respectfully recommended that the Commission approve the award of 
a contract to Swiftly, Inc. to provide a system that improves real-time passenger information in the 
not-to-exceed amount of $897,260.00.  

Solicitation Results 

Offeror Original Pricing Best and Final Offer 

Concourse Tech, Inc. $255,000.00 N/A 

Swiftly, Inc. $960,973.00 $897,260.00 

The GBS Group $1,202,700.00 N/A 

Swiftly, Inc’s Pricing Summary 
Implementation Base Year Option Year 1 Option Year 2 Total Price 

$21,170.00 $292,030.00 $292,030.00 $292,030.00 $897,260.00 
 



Contract No: 
22-00180, Modification No. 4 

Title: 
Physical Security System Support Services 

Modification Amount 
$500,000.00 

 
Acquisition Description: Award a contract modification to increase the Physical Security System 
Support Services Contract value by an additional $500,000.00. 
 
Background: In August 2022, the Commission approved the award of a contract to Security 101 
Holdings, LLC, in the not-to-exceed amount of $1,757,646.00, to provide physical security system 
support services for HRT over a five-year period. The Contract was awarded through the 
competitive Request for Proposals process, with a Scope of Work which required services on a 
task order basis. 
  
In October 2025, the Contract amount was increased by $439,411.50 in order to accommodate 
additional camera equipment and required ongoing work. There is one (1) option year remaining 
on the Contract, however additional funds are required to cover continued annual services, 
including software renewal, annual maintenance, and system support services; the completion of 
the Security Surveillance Equipment (SSE) and Enterprise Access Control (EAC) projects; and to 
allow for unscheduled maintenance and repairs.  
 
Contract Approach: This Modification 4 will provide the required funds for the physical security 
system support services through September 8, 2027. The estimated amount of $500,000.00 is based 
on previously planned work at current Contract rates. 
 
Cost/Funding: This Modification will be funded with operating and grant funds, depending 

upon the individual Task Orders issued.  

Project Manager: Alex Touzov, Senior Director of Technology Services 

Contracting Officer: Jason Petruska, Senior Contract Specialist 

Recommendation: It is respectfully recommended that the Commission approve the award of 
a modification to increase the Physical Security System Support Services contract by an additional 
$500,000.00, from $2,197,057.50 to $2,697,057.50. 
 



Exercise of Options – September 2026 

Contract 
No. Title Description Total Current 

Value  
Period of 

Performance 

Option 
Year to 

be 
Exercised 

Total Amount 
of Option 

Year 

18-78373 
Agency Enterprise 

Asset Management 
System 

To provide the expansion of the 
current implementation of an 

Agency Enterprise Asset 
Management solution to all of HRT’s 

transit assets. 

$2,262,370.00 
Implementation 
+ 1 yr. w/4 1-yr. 

options 
Fourth $103,256.00 

23-00229 Elizabeth River Ferry 
Services 

To provide complete management of 
HRT’s Elizabeth River Ferry services. $11,892,776.16 3 yrs. w/2 1-yr. 

options First $2,465,304.00 

24-00280 Equipment Rental 
Services 

To provide rental equipment to 
support operation at various HRT 
locations on an as needed basis. 

$325,000.00 2 yrs. w/2 1-yr. 
options First $81,250.00 

24-00287 

Forklift and Manlift 
Preventative 

Maintenance and 
Repair Services 

To provide forklift and manlift 
preventative maintenance and 

repair services. 
$280,115.00 1 yr. w/4 1-yr. 

options Second $56,018.00 

24-00293 Transit Mobile Data 
Wireless Services 

To provide mobile data wireless 
services to meet HRT’s connectivity 

needs for revenue vehicles and 
remote sites. 

$570,076.00 1 yr. w/4 1-yr. 
options Second $115,824.00 

24-00300 

Vehicle Wash 
Equipment 

Maintenance, 
Inspection, and 
Repair Services 

To perform scheduled and 
unscheduled preventative 

maintenance, inspections, and 
repairs of bus and light rail vehicle 

wash equipment at various HRT 
facilities. 

$449,225.00 2 yrs. w/3 1-yr. 
options First $89,754.50 

24-00302 Bus Diagnostic and 
Repair Services 

To provide bus diagnostic and repair 
services on a task order basis for 

HRT’s fleet. 
$1,414,075.75 1 yr. w/4 1-yr. 

options Second $293,300.00 



24-
00308R 

Audit Management 
System 

To provide an audit management 
system for HRT’s Internal Audit 

Department. 
$275,280.00 

Implementation 
+ 1 yr. w/4 1-yr. 

options 
First $56,070.00 

25-00340 
Overhead Doors 

Maintenance and 
Repair Services 

To perform scheduled and 
unscheduled maintenance, 

inspections, and emergency repair 
services for its overhead doors at 

various HRT locations. 

$704,350.00 1 yr. w/4 1-yr. 
options First $136,500.00 

 



Exercise of Options – September 2026 

Contract 
No. Title Description Total Current 

Value  
Period of 

Performance 

Option 
Year to 

be 
Exercised 

Total Amount 
of Option 

Year 

21-00164 

Fire Suppression 
Systems Inspections, 

Testing, 
Maintenance, and 

Repair Services 

To provide inspections, testing, 
maintenance, and repair services for 

HRT’s fire suppression system. 
$419,473.60 1 yr. w/4 1-yr. 

options Fourth $82,518.00 

22-00171 
PeopleSoft Human 

Capital Management 
Managed Services 

To provide managed services for 
HRT’s PeopleSoft HCM application 

on an as needed basis. 
$842,500.00 1 yr. w/3 1-yr. 

options Third $210,625.00 

22-00197 Portable Toilet 
Rentals 

To provide portable toilet rentals for 
various locations throughout HRT’s 

service area. 
$205,966.28 1 yr. w/4 1-yr. 

options Fourth $55,083.40 

24-00283 
General 

Environmental 
Services 

To perform a variety of general 
environmental services. $914,944.05 1 yr. w/4 1-yr. 

options Second $171,459.00 

24-00301 
Crane and Hoist 

Inspection and Repair 
Services 

To perform scheduled and 
unscheduled crane, hoist, boom lift, 
and runway inspections and repairs. 

$236,004.61 1 yr. w/3 1-yr. 
options Second $60,307.95 

25-00338 On-Site Vehicle 
Inspection Services 

To provide on-site vehicle inspection 
and quality assurance services on a 

task order basis. 
$291,850.00 1 yr. w/4 1-yr. 

options First $43,100.00 

25-00341 Custodial Services 
and Consumables 

To provide custodial services and 
consumables for HRT’s facilities. $4,560,432.39 1 yr. w/4 1-yr. 

options First $897,334.73 

25-00345 
A&B 

Signage Production 
Services 

To provide signage production 
services. $11,200,000.00 1 yr. w/4 1-yr. 

options First $2,240,000.00 

 



UPCOMING CONTRACTS FOR APPROVAL 

Title Description Renewal Contract 
Expiration Date 

Audio/Visual Support Services To provide audio and visual support services on a Task Order basis. 12/15/2026 

Contract and Vendor Software 
Solution 

To provide a commercial off-the-shelf, Software as a Service Contract 
and Vendor Management Software solution. 

New 

Dispensing Equipment Inspection, 
Maintenance, and Emergency 
Services 

To provide dispensing equipment inspection, maintenance, and 
emergency services. 

1/7/2027 

In-Row Cooling Tower Replacements To complete the turnkey upgrade and replacement of HRT’s six (6) in-
row cooling towers at its Norfolk data center due to the existing units 
reaching the end of their useful life and expiring support from the 
manufacturer. 

New 

Light Rail Power Axle Overhaul To provide overhauls to the light rail vehicle power axle assemblies. New 

Light Rail Vehicle Emergency Spring 
Replacement 

To purchase replacement emergency spring replacements for HRT’s 
light rail vehicles. 

New 

Light Rail Vehicle Midlife Overhaul To provide the complete, turnkey Light Rail Vehicle midlife overhauls for 
all nine (9) LRVs. 

New 

Physical Security System Support 
Services 

To provide services and materials necessary to maintain, modernize, 
and expand HRT’s physical security systems on a task order basis. 

9/8/2026 

Rail System Surveillance 
Enhancement Study 

To complete a study to improve safety and security of the Tide Light Rail 
system. 

New 

Transit Operator/Supervisor Uniforms To provide uniforms to transit operators and supervisors. 12/9/2026 

Veeder-Root Upgrade Project To furnish, install, configure, test, and commission Veeder-Root fuel 
and lubricant monitoring systems at multiple facilities. 

New 
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