Meeting of the External / Legislative Affairs Committee of

Hampton Roads Transit
‘“ Wednesday, September 16th, 2026 at 1:30pm.
509 E. 18" Street, Norfolk, VA 23504 - In Person - Zoom
HAMPTON ROADS

TRANSIT

Chair Johnson called the External and Legislative Affairs Committee (ELAC) meeting to
orderat 1:30 p.m.

Commissioners in attendance:

Chair Mamie Johnson, Norfolk

Commissioner Roland White, Hampton

Commissioner Marcellus Harris, Newport News, via Zoom
Commissioner Amelia Ross-Hammond, Virginia Beach, via Zoom

Hampton Roads Transit (HRT) staff in attendance:

Noelle Pinkard, Interim President and CEO

Alexis Majied, Chief Communications Officer

John Powell, Telecommunications Specialist, Technology

Amy Jordan, Director of Business Development

Thomas Becher, Communications Manager

Jayda Aldegon, Government and Commission Relations Intern
Reagan Reaves, Administrative Assistant/Mail Room Attendant

Others in attendance via phone/(Zoom)/In-Person:
Jeffery Burke, The Ferguson Group

Mike Miller, The Ferguson Group

Jennifer Hodnett, HRTAC

Mindy Carlin, Access Point

J.G. Wilson, Newport News

Janice Taylor, League of Women Voters

David Westcott, City of Chesapeake

Approval of Meeting Minutes

Chairwoman Johnson asked for a motion to approve the July 15, 2026, and August 16,
2026, meeting minutes. Lacking a quorum, the vote was postponed until the October 2026
ELAC meeting.

Federal Legislative Report

Mike Miller and Jeffrey Burke of The Ferguson Group (TFG) provided the federal legislative
update. TFG reported that both the House of Representatives and the Senate were in
session. The House is scheduled to recess for the midterm elections at the end of the
week, while the Senate is expected to remain in session through the end of the month. TFG



noted that the legislative calendar is expected to result in a particularly active “lame duck”
session in November and December.

TFG provided an update on Fiscal Year 2027 appropriations, reporting that Congress
enacted a Continuing Resolution (CR) extending federal government funding through
December 11, 2026. The CR also included a provision delaying the proposed Office of
Management and Budget (OMB) rulemaking concerning changes to federal grant
requirements. The Senate has not yet released drafts of its 12 Fiscal Year 2027
appropriations bills.

The CR also extended federal surface transportation programs through December 11. TFG
noted that the legislation did not include advance appropriations for surface
transportation programs, and that surface transportation reauthorization may be delayed
until the next Congress.

TFG further reported that the Fiscal Year 2027 National Defense Authorization Act (NDAA),
as passed by the House, includes HRT’s local transit partnership provision. Senate
consideration of its version of the NDAA may occur later in September.

On the administrative side, TFG reported on the U.S. Department of Transportation’s
Notice of Funding Opportunity for the Promoting Resilient Operations for Transformative,
Efficient, and Cost-Saving Transportation (PROTECT) Program. The program provides
funding for transportation resilience projects addressing vulnerabilities associated with
natural hazards, including flooding, extreme weather, sea-levelrise, and other changing
conditions.

State Legislative Update
Mindy Carlin of Access Point provided the state legislative update, reporting that Virginia’s
Fiscal Year 2026 revenues exceeded expectations:

e General Fund revenues grew 6.7%, finishing $938.8 million above forecast.

e Commonwealth Transportation Fund revenues reached $5.35 billion, an increase of
4.7%.

e Transportation revenues finished approximately $44.9 million above forecast.

Mindy further reported that Fiscal Year 2027 also began ahead of expectations, placing
Virginia in a relatively strong fiscal position entering the upcoming budget cycle. She noted,
however, that transportation revenues are not performing uniformly across all revenue
sources.

e Transportation-dedicated sales tax revenues grew 6.3% and exceeded the forecast
by $43.5 million.

e Motor fuels tax revenues grew 5.7%.

e Motor vehicle sales tax revenues were $24.4 million below the forecast.

e Vehicle license fee revenues declined 1.2% and were $11.9 million below forecast.



e FiscalYear 2027 transportation revenues are projected to grow at a more moderate
rate of 3.0%.

Mindy concluded that the near-term outlook for HRT is positive, while long-term funding
sustainability remains an important consideration. Key considerations include:

e Current revenue strength should not be assumed to continue indefinitely.

e Sales tax performance is particularly important to transit funding.

e Growing federalfiscal pressures could increase competition for discretionary state
resources.

e The current outlook reinforces the importance of the HJ 28 Hampton Roads
Regional Transit Study.

e Long-term funding solutions should be sustainable, structurally sound, and
capable of keeping pace with future operating and capital needs.

HJ 28 Hampton Roads Regional Transit Study

Mindy provided an update on HJ 28, the Hampton Roads Regional Transit Study, reporting
that all joint subcommittee members have been appointed and that the initial meeting is
scheduled for September 23, 2026.

The tentative agenda includes:

e Administrative items and election of a chair and vice chair;

e HJ 28 overview;

e Discussion of an interim work plan;

e DRPT presentation on public transportation funding in Virginia;

e Overview of Hampton Roads transit systems, including HRT, WATA, and Suffolk
Transit; and

e Discussion and public comments.

The joint subcommittee is continuing efforts to secure a consultant to support the
technical components of the study. Members of the technical working group have also
been identified.

Marketing & Strategic Communications Department update
Alexis Majied presented the Committee with a Marketing and Communications update.

Ms. Majied shared that the FY26 Annual Report is complete and currently at the printer.
The 40-page report highlights the agency’s accomplishments throughout the fiscal year,
along with key data, milestones and other updates that reflect the breadth of HRT's work
and community impact. She looks forward to sharing the final printed report with the full
Board soon.

She also informed the team that Hampton Roads Transit recently partnered with Keep it
Beachy Clean, a litter prevention organization, on its Beach Toy Recycling Program. Gene
Cavasos, a member of the Marketing and Strategic Communications team, decorated this



box to mimic the Dolly the Trolley character from the Gus and Friends activity book. The
goal of these boxes is to keep plastic beach toys out of waterways and available for others
to enjoy.

Ms. Majied highlighted that a new entryway sign has been installed at our Victoria
Boulevard location. The updated signage reflects HRT’s current logo and replaces the
original sign installed at the time of the merger in 1999.

Lastly, Ms. Majied invited everyone to check out episodes 22, 23, and 24 of the Going
Places Podcast. The episodes are now live wherever you get your podcasts.

New and Old Business
Noelle Pinkard, Interim President and CEO, provided an update on HRT’s draft 2027
Legislative Agenda. She reported that the proposed areas of focus include:

e Protecting transit investments at the federal and state levels;
e Supporting multimodal transit options;

e Increasing regional transit funding;

e Supporting informed transit policy;

e Strengthening the transit workforce; and

e Enhancing safety and security.

The legislative agenda will be presented to the full Commission for review in October, with
consideration of final approval scheduled for the November 12, 2026, Commission
meeting.

Adjournment
With no further business to conduct, the meeting was adjourned at 2:04 p.m.



