
 
 
  
Chair Goodwin called the External and Legislative Affairs Committee (ELAC) meeting to 
order at 1:30 p.m.  
  
Commissioners in attendance: 
Commissioner Anthony Goodwin, ELAC Chair, Portsmouth   
Commissioner Roland White, Hampton 
Commissioner Marcellus Harris, Newport News 
  
Hampton Roads Transit (HRT) staff in attendance: 
Alexis Majied, Chief Communications Officer         
Noelle Pinkard, Organizational Advancement Officer  
John Powell, Telecommunications Specialist, Technology 
Caleb Smith, Military and Government Outreach Liaison  
Amy Jordan, Director of Business Development 
Jayda Aldegon, Government and Commission Relations Intern   
Petra Jovanovic, Executive Assistant, Marketing and Strategic Communications 
 
Others in attendance via phone/(Zoom)/In-Person:  
Jeffrey Burke, The Ferguson Group  
Mike Miller, The Ferguson Group 
Jennifer Hodnett, HRTAC 
Sherri Neil, City of Portsmouth 
Mindy Carlin, Access Point 
Cassidy Taylor, Access Point 
Janice Taylor, League of Women Voters 
  
Approval of April 15th and June17th, 2026, Meeting Minutes 
Chairman Goodwin asked for a motion to approve the minutes from April 15th, 2026, 

and June 17th, 2026, ELAC meetings. Commissioner White made a motion to approve 

the minutes, seconded by Commissioner Harris. The committee unanimously approved 

the minutes. 
  
 
 

  



Federal Legislative Report  
Mike Miller and Jeffery Burke of The Ferguson Group provided a federal legislative 
update. Mr. Burke explained that Senate Appropriations leadership has not yet agreed 
to defense or non-defense spending levels for its twelve appropriations subcommittee 
bills. The House Appropriations Committee has agreed to all twelve of its subcommittee 
bills and is expected to consider them on the House floor in the coming weeks. The 
House of Representatives was slated to consider the Fiscal Year (FY) 2027 National 
Defense Authorization Act (NDAA); however, the bill was pulled from the floor after 
disagreements emerged regarding attaching the SAVE America Act to the legislation. 
The U.S. Senate is teeing up consideration for their version of the FY27 NDAA this 
week or next. 
  
Mike Miller added that the Building Unrivaled Infrastructure and Longterm Development 
for America's 250th (BUILD250) Act (H.R. 8870) has yet to receive floor consideration, 
despite having advanced out of the House Transportation and Infrastructure Committee 
in a 62-2 vote. The Senate Committees on Commerce, Science, and Transportation; 
Banking, Housing and Urban Development; and Environment and Public Works 
continue working on the contents of the Senate’s companion legislation, but bill text has 
yet to be released. 
  
Mr. Miller completed his report by explaining that Transportation Secretary Sean Duffy 
recently announced $1.73 billion in grant awards through the Better Utilizing 
Investments to Leverage Development (BUILD) grant program, including $51.1 million 
for projects in Virginia. Additionally, the Hampton Roads Transportation Accountability 
Commission (HRTAC) will receive a Transportation Infrastructure Finance and 
Innovation Act (TIFIA) loan of up to $310.2 million to fund express lanes and a free-
flowing toll system throughout the I-64/I-464 corridor to reduce chronic traffic in the 
region. 
 
To conclude, Mr. Miller reported that the Federal Transit Administration is seeking 
information on how to assess public transportation service quality across five areas: 
safety and security, cleanliness, universal accessibility, real time service data 
availability, and system reliability and has issued a request for information on these 
topics that is due on August 3, 2026. 
 
State Legislative Update 
 
Mindy Carlin from Access Point provided the state legislative update by listing the 

General Assembly members who were appointed to the HJ 28 Joint Subcommittee. Ms. 

Carlin then reported on Making Efficient and Responsible Investments in Transit 

(MERIT) and Transit Ridership Incentive Program (TRIP) grant policy updates. MERIT 

policy recommendations include the establishment of three cohorts (large urban, small 

urban, and rural). The list of agencies and apportionment percentages will be reviewed 

every 3 years.  



Ms. Carlin continued her report with an update on the TRIP grant policy 

recommendations. Recommendations include expanding eligible recipients to local 

governments and further defining “routes of regional significance.” Additionally, 

programs targeting transit-dependent populations (in addition to low-income) as part of 

the Zero and Reduced Fares category will be added.  

 

Mrs. Carlin concluded her report by explaining the next steps to the MERIT and TRIP 
grant policy recommendations. The Commonwealth Transportation Board (CTB) will 
draft the written policy recommendations for the TRIP, MERIT Capital, and MERIT 
Operating Programs. The policies will be posted for Public Comment from August 3, 
2026-September 18, 2026, and those policies will be presented at the CTB Workshop 
on September 15, 2026. Finally, CTB will seek action on the draft policies at the CTB 
Action Meeting on October 15, 2026. 
 
Marketing & Strategic Communications Department update   
 
Alexis Majied presented the Committee with a Marketing and Communications update. 
 
New Route 981 
In May HRT launched its new Route 981, providing service from Downtown Norfolk to 
the Amazon Fulfillment Center in Virginia Beach, with stops in Newtown Road and TCC 
Virginia Beach. Ridership is off to a great start, and Marketing and Strategic 
Communications has been working on a marketing campaign to continue to spread 
awareness. In addition to digital and social media ads, billboard advertising will soon be 
seen on Brambleton Boulevard in Norfolk and on Interstate 264 before the Ballentine 
exit promoting this new service.  
  
High Gas Price Campaign 
Marketing and Strategic Communications has been working on digital and social media 
ads promoting HRT services as a solution to high gas prices.  
  
Media Day 
Hampton Roads Transit hosted two events in June to build on our outstanding 
relationships with media, advertisers and the region’s public information officers.   
  
On June 16, HRT held its first Media Day. About a dozen representatives from Hampton 
Roads media, representing both newsrooms and advertisers, heard from the HRT team 
about a variety of topics, including GoMobile. They also toured our 18th street facility 
and stepped aboard a bus and Paratransit vehicle. This event was designed to highlight 
some of HRT’s new initiatives in an open format.   
  
The next day, June 17, HRT hosted the quarterly meeting of the Media Council, a group 
consisting of media members and public information officers across Hampton Roads. 
This session is designed to share ideas to build relationships between media and PIOs. 



More than 50 representatives were able to hear the latest about HRT before their 
meeting.   
  
GoMobile Launch 
In June, HRT officially launched GoMobile. After years of planning and preparation, 
customers can now pay fares using the new GoMobile app, reloadable card, or using a 
bank card. Cash is still accepted. To help spread the news, Marketing and Strategic 
Communications held a launch celebration at the Newtown Road station, complete with 
ice cream and a ceremonial card tap on the validator. 
 
New and Old Business 
 
Chair Goodwin opened the floor for an upcoming grant opportunities discussion. Noelle 
reported that she is working closely with HRT’s Planning Department Chief Karen Kitsis 
regarding potential Federal grants that HRT can apply for, one being the connection to 
Portsmouth Shipyard. More information will be provided in future ELAC meetings.  
 
Adjournment 
 
With no further business to conduct, the meeting was adjourned at 2:27 p.m. 


