Meeting of the External / Legislative Affairs Committee of
Hampton Roads Transit

Wednesday, August 19th, 2026 at 1:30pm.
“ 509 E. 18'" Street, Norfolk, VA 23504 - In Person - Zoom

Chair Johnson called the External and Legislative Affairs Committee (ELAC) meeting to
order at 1:30 p.m.

Commissioners in attendance:

Chair Mamie Johnson, Norfolk
Commissioner Roland White, Hampton
Commissioner Hope Harper, Hampton

Hampton Roads Transit (HRT) staff in attendance:

Noelle Pinkard, Interim President and CEO

Alexis Majied, Chief Communications Officer

John Powell, Telecommunications Specialist, Technology

Amy Jordan, Director of Business Development

Jayda Aldegon, Government and Commission Relations Intern

Petra Jovanovic, Executive Assistant, Marketing and Strategic Communications

Others in attendance via phone/(Zoom)/In-Person:
Jeremiah Van Auken, The Ferguson Group

Anthony Goodwin, Portsmouth

Mike Miller, The Ferguson Group

Jennifer Hodnett, HRTAC

Danny Plaugher, Virginia Transit Association

J.G. Wilson, Newport News

Janice Taylor, League of Women Voters

Approval of April 15" and June17th, 2026, Meeting Minutes
Chairwoman Johnson asked for a motion to approve the July 15" meeting minutes.
Lacking a quorum, the vote was postponed until the September 2026 ELAC meeting.

Federal Legislative Report

Jeremiah VanAuken of The Ferguson Group provided the federal legislative update,
noting that the House of Representatives and Senate are currently in recess and are
scheduled to return on August 31 and September 14, respectively. Prior to recess, both
chambers passed Continuing Resolutions (CRs) to fund federal fiscal year (FY) 2027
government operations. The House CR expires on December 4, 2026, while the Senate
CR expires on December 11, 2026. The Senate CR also delays implementation of the
Office of Management and Budget'’s rule overhauling the federal grants program and
extends various surface transportation programs through December 11, 2026.




Mr. VanAuken reported that the House has passed its version of the National Defense
Authorization Act (NDAA) for FY 2027, which includes HRT’s local transit partnership
proposal. The Senate is expected to consider its version of the NDAA in September.

Regarding surface transportation reauthorization, Mr. VanAuken reported that U.S.
Secretary of Transportation Sean Duffy recently wrote to Congressional leaders
outlining the Administration’s priorities, including a proposal to eliminate the Mass
Transit Account from the Highway Trust Fund and to eliminate or consolidate several
federal grant programs. HRT submitted correspondence to the Hampton Roads
Congressional delegation expressing concerns regarding these proposals.

Mr. VanAuken concluded his report by providing information on federal grant
opportunities, including the Bus and Bus Facilities Program and the Bus Safety,
Accessibility, and Innovation Research Program. HRT staff are currently reviewing and
evaluating the Notices of Funding Opportunity for both programs published by the U.S.
Department of Transportation in the Federal Register.

State Legislative Update

Ms. Noelle Pinkard, Interim President and CEO, provided the state legislative update
reporting that the Access Point team is currently in Richmond attending the House
Appropriations and Senate Finance joint committee meeting and that updates will be
provided at the September ELAC meeting. Ms. Pinkard reported that the public
comment period is underway for the Transit Service Delivery Advisory Committee
(TSDAC) proposed changes to the Making Efficient and Responsible Investments in
Transit (MERIT) funding program and Transit Riders Incentive Program (TRIP). Ms.
Pinkard and Ms. Karen Kitsis, Chief Planning and Development Officer, are coordinating
HRT’s response to the proposed changes.

Marketing & Strategic Communications Department update
Alexis Majied presented the Committee with a Marketing and Communications update
as follows.

On July 30th and 31st, dozens of employees, elected officials, city staffers and special
guests descended upon HRT’s 18th Street campus to participate in the retirement
festivities for Mr. William E. Harrell. Mr. Harrell’s last day with the agency was July 31,
2026, after 14 years as president and CEO of Hampton Roads Transit and more than
40 years of public service. We wish Mr. Harrell all the best in retirement.

The Student Freedom Pass is celebrating its 10th anniversary this August. The free
pass provides riders ages 13-17 years old in Chesapeake, Hampton, Newport News,
Norfolk, Portsmouth, and Virginia Beach with unlimited rides on all HRT modes of
transit. Over the past decade, over 14,000 Student Freedom Passes have been
distributed, providing students with safe and efficient transportation to and from after-
school activities, jobs, and other destinations. Last year alone, more than 2,000 passes
were created while hundreds of additional students signed up ahead of this school year.



HRT is once again teaming up with the City of Norfolk and Norfolk State University to
provide free transit options for football fans. The Tide light rail will be free two hours
before and after each of the five home games at Dick Price Stadium. Fans can catch
the Tide from either the Newtown Road or Military Highway park-and-ride lots, or from
MacArthur Square Station, which is steps away from free parking available at the
MacArthur South and North Garages.

New and Old Business

Ms. Pinkard provided an update on HRT’s 2027 Legislative Agenda noting that drafting
is underway. The legislative agenda will not vary much from the 2026 legislative agenda
as HRT'’s priorities remain consistent. The draft agenda will be provided to ELAC at the
September meeting.

Adjournment
With no further business to conduct, the meeting was adjourned at 1:56 p.m.




