Meeting of the External Legislative Affairs Committee
Wednesday June 17th, 2026
509 E. 18" St, Norfolk, VA at 1:30 p.m.

\“ in Person — Zoom
Meeting Agenda

Chair Goodwin called the External and Legislative Affairs Committee (ELAC) meeting to
order at 1:30 p.m.

Commissioners in attendance:
Commissioner Anthony Goodwin, ELAC Chair, Portsmouth
Commissioner Roland White, Hampton

Hampton Roads Transit (HRT) staff in attendance:

Alexis Majied, Chief Communications Officer

Benjamin Simms, Chief Transit Operations Officer

Noelle Pinkard, Organizational Advancement Officer

Amy Jordan, Director of Business Development

Thomas Becher, Communications Manager

Caleb Smith, Military and Government Affairs Outreach Liaison

Jayda Aldegon, Government and Commission Intern

Reagan Reaves, Executive Assistant/Mail Room Attendant

Petra Jovanovic, Executive Assistant Marketing and Strategic Communications

Others in attendance via phone/(Zoom)/In-Person:
Jeremiah Van Auken, The Ferguson Group

Jeffrey Burke, The Ferguson Group

Janice Taylor, League of Women Voters

Approval of March 18th, 2026, Meeting Minutes

Chairman Goodwin asked for a motion to approve the minutes from April 15t, 2026,
External and Legislative Advisory Committee (ELAC) meeting. Lacking the quorum, the
vote was postponed until the July ELAC meeting.

Federal Legislative Report

Jeremiah Van Auken of The Ferguson Group provided a federal legislative update and
explained that Senator Mark Warner and Senator Tim Kaine both advanced HRT’s
Fiscal Year 2027 mobile telescoping security unit earmark request in the Transportation,
Housing and Urban Development Appropriations bill.



Mr. Van Auken further reported that HRT coordinated with Congresswoman Jen
Kiggans to have language included in the House version of the National Defense
Authorization Act for Fiscal Year 2027. The language would allow the Navy to partner
with local public transportation providers to expand shuttle, bus, rail, ferry, or similar
transit options on Navy bases. The Senate has not yet released their text.

Mr. Van Auken continued that the House Committee on Transportation & Infrastructure
passed the BUILD ACT, which is the bipartisan, five-year surface transportation
reauthorization bill. This bill would authorize approximately $580 billion in total spending
for highway, transit, and rail programs. It has yet to be considered by the full House of
Representatives, and there is no update on the Senate version.

Mr. Van Auken completed his report by explaining that the Federal Transit
Administration (FTA) announced it is developing a new public dashboard that measures
key family-friendly metrics on transit systems across America. He also explained that
Secretary Duffy announced $28.5 million through FTA's Pilot Program for Transit-
Oriented Development (TOD) Planning competitive grant program to make mass transit
safer, more family friendly, and affordable.

State Legislative Update

Caleb Smith with HRT provided a state legislative update on the status of the biennial
budget. As of June 17th, the General Assembly had not yet agreed on a state budget
with the June 30th deadline fast approaching. The House proposal still includes
$300,000 for the HJ28 study, and the Senate version does not.

Mr. Smith concluded the report with an update on HJ28, the Hampton Roads Regional
Transit Study. The General Assembly appointees to the joint subcommittee were
officially announced. The appointees are Senators Lucas, Locke, and Rouse, and
Delegates Askew, Glass, Anthony, and Bloxom. Meetings will begin in the next few
months.

Marketing & Strategic Communications Department update

Alexis Majied presented the Committee with a Marketing and Communications update.
Hampton Roads Transit cut the ribbon on four new trolleys at the Virginia Aquarium and
Marine Science Museum on Friday, May 22", 2026. HRT's president and CEO, William
Harrell and Chief Operating Officer Ben Simms were joined by Virginia Beach Mayor
Bobby Dyer, Councilman Worth Remick and Commissioner Dr. Amelia Ross-Hammond
for the occasion. Ten additional trolleys will be added to the fleet by the end of summer,
bringing the total fleet to 14 trolleys.

Ms. Majied added that Hampton Roads Transit earned top honors at the annual Virginia
Transit Association (VTA) Conference in Fredericksburg last month. William Harrell
received the Helen Poore Transit Professional Distinguished Service Award and HRT’s
Marketing and Strategic Communications team won the Outstanding Public Transit



Marketing (Large Agency) award for its OnDemand Ridesharing Campaign. The
campaign is helping to drive increased ridership for the microtransit service.

Ms. Majied concluded by mentioning that HRT announced the full launch of GoMobile,
its new mobile fare collection system earlier this month. Customers can now pay fares
using the GoMobile app, a reloadable GoMobile card, or a bank card or mobile wallet on
all buses, light rail and ferry vehicles. HRT will mark this momentous occasion at a
launch event scheduled for Wednesday, June 23™ 2026 at 1pm at the Newtown Road
Light Rail station.

New and Old Business

Chair Goodwin opened the floor for an upcoming grant opportunities discussion. Noelle
reported that she is working closely with HRT’s Planning Department Chief Karen Kitsis
regarding Transit Orirented Development (TOD) grants discussed earlier. More
information will be provided for the next ELAC meeting.

Adjournment

With no further business to conduct, the meeting was adjourned at 2:11 pm.



