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OPERATING FINANCIAL STATEMENTS August 2024

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 88233 $ 7542 $ 7737 % 195 26 % $ 15084 $ 1,531.2 $ 22.8 15 %
Passenger Revenue - RTS 881.3 73.4 71.5 (2.0) (2.7) % 146.9 146.3 (0.5) (04) %
Advertising Revenue 800.0 66.7 75.8 9.1 137 % 133.3 169.1 35.7 268 %
Other Transportation Revenue 2,975.3 247.9 235.6 (12.4) (5.0) % 495.9 464.3 (31.6) (6.4) %
Non-Transportation Revenue 60.0 5.0 28.4 234 468.1 % 10.0 55.8 458 458.3 %
Total Operating Revenue 13,539.8 1,147.2 1,184.9 37.7 33 % 2,294.5 2,366.8 723 32 %
Non-Operating Revenue
Federal Funding (5307/5337) 46,120.7 4,092.9 3,032.9 (1,060.0) (25.9) % 8,185.9 6,377.7 (1,808.1) (22.1) %
HRRTF Funding 10,517.6 876.5 688.6 (187.9) (21.4) % 1,752.9 1,374.2 (378.7) (21.6) %
State Funding 24,937.8 2,078.1 2,078.1 0.0 00 % 4,156.3 4,156.3 0.0 0.0 %
Local Funding 50,258.9 4,188.2 4,188.2 0.0 00 % 8,376.5 8,376.5 0.0 0.0 %
Total Non-Operating Revenue 131,834.9 11,235.8 9,987.9 (1,247.9) (11.1) % 22,471.6 20,284.8 (2,186.8) (9.7) %
TOTAL REVENUE $ 1453747 $ 12383.0 $ 111727 §$ (1,210.3) $ 247660 $ 22,651.5 $ (2,114.5)
Personnel Services $ 87,0252 $ 74151 § 71377 § 2775 37 % $ 149221 $ 14,503.7 $ 4184 28 %
Contract Services 15,815.1 1,400.6 611.4 789.2 56.3 % 2,711.0 1,261.1 1,449.9 535 %
Materials & Supplies 6,462.5 538.4 390.7 147.7 274 % 1,077.0 778.5 298.5 217 %
Gas & Diesel 6,139.0 531.0 581.7 (50.6) (9.5) % 1,062.0 1,176.8 (114.8) (10.8) %
Contractor's Fuel Usage 1,262.5 106.9 76.5 30.3 284 % 2137 148.7 65.1 304 %
Utilities 1,544.6 128.7 1121 16.7 129 % 2574 231.8 25.6 10.0 %
Casualties & Liabilities 6,279.2 5233 364.2 159.1 304 % 1,046.5 659.8 386.7 370 %
Purchased Transportation 18,775.1 1,564.6 1,542.9 21.7 14 % 3,129.2 3,235.4 (106.2) (3.4) %
Other Miscellaneous Expenses 2,071.6 1745 155.8 18.6 10.7 % 3471 2929 54.2 156 %
TOTAL EXPENSE $ 1453747 $ 12,3830 $ 10,9729 $ 1,4101 $ 247660 $ 22,288.7 $ 24773
SURPLUS (DEFICIT) $ 199.8 $ 362.8

1. Line of Credit balance as of September 19, 2024 is $96,313.73.
2. Line of Credit Average Daily balance for August 2024 was $14,219,495.69. Line of Credit Average Daily balance for July 2024 was $9,783,308.55.
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OPERATING FINANCIAL STATEMENTS August 2024

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8813 § 734§ 715 § (2.0) 2N % $ 1469 § 146.3 $ (0.5) (0.4) %
RTS Senvice 10,517.6 876.5 688.6 (187.9) (21.4) % 1,752.9 1,374.2 (378.7) (21.6) %
TOTAL REVENUE $ 11,3989 $ 9499 § 7600 $ (189.9) $ 1,899.8 $ 1,520.6 $ (379.2)
Personnel Services $ 84023 § 7002 $ 5895 §$ 1107 158 % $ 14004 $ 1,200.8 $ 1995 142 %
Contract Services 1,187.4 99.0 383 60.7 613 % 197.9 86.7 111.2 562 %
Materials & Supplies 1,352.6 81.7 111.0 (29.3) (35.9) % 2254 195.2 302 134 %
Utiliies 81.6 6.8 4.6 2.2 328 % 13.6 9.5 4.0 298 %
Casualties & Liabilities 375.0 62.3 16.7 456 732 % 62.5 283 342 547 %
TOTAL EXPENSE $ 11,3989 $ 9499 $ 7600 $ 1899 $ 1,899.8 $ 1,520.6 $ 3792
SURPLUS (DEFICIT) $ - $ -
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OPERATING FINANCIAL STATEMENTS August 2024

Farebox Revenue
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T
August 2024

OPERATING CROSSWALK

YEAR-TO-DATE

FISCAL YEAR 2025 ACTUAL ACTUAL
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY
REVENUE
Passenger Revenue $ 1,655.2 |'$ 1,501.4 $ 176.2
Advertising Revenue $ 133.3 | $ 153.1 $ 16.0
Other Transportation Revenue $ 4959 ['$ - $ 464.3
Non-Transportation Revenue $ 10.0 |'$ 189 $ 36.9
Federal Funding (PM 5307/5337) $ 8,1859 | $ 6,377.7 $ -
HRRTF Funding1 $ 1,7529 |'$ - $ 1,374.2
State Funding $ 4,156.3 | $ 4,156.3 $ -
Local Funding $ 8,376.5 ' $ 8,376.5 $ -
TOTAL REVENUE: $ 24,766.0 $ 20,583.9 $ 2,067.6
EXPENSE
Personnel Services $ 149221 |$§ 13,2644 $ 1,239.3
Services $ 2,711.0 |'$ 1,153.3 $ 107.8
Materials & Supplies $ 2,352.7 |'$ 1,9242 $ 179.8
Utilities $ 2574 |'$ 2120 $ 19.8
Casualties & Liabilities $ 1,046.5 | $ 603.4 $ 56.4
Purchased Transportation $ 3,129.2 | $ 2,958.9 $ 276.5
Other Miscellaneous Expenses  $ 347.1 | $ 2679 $ 25.0
TOTAL EXPENSE: $ 24,766.0 '$ 20,384.1 $ 1,904.6
BUDGET STATUS TO DATE% $ - $ 199.8 $ 163.0

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION August 2024

TOTAL LOCALITY
FISCAL YEAR 2025
($ in thousands)

Locality Operating Share $ 50,2590 $ 83765 $ 88,3765 $ -
Plus: Local Farebox $ 86506 $ 14419 $ 15014 $ 59.5
Locality Share - Sub-Total: $ 58,9096 $ 98184 $ 19,8779 $ 59.5
Plus: Federal Aid $ 46,120.7 $ 8,1859 $ 6,377.7 $ (1,808.2)

State Aid $ 249379 $ 4,156.3 $ 4,156.3 $ -
Total Revenue Contribution: $ 129,968.2 $ 22,160.6 $ 20,4119 $ (1,748.7)
Operating Expenses: $ 129,968.2 $ 22,160.6 $ 20,212.1 $ (1,948.5)

Locality Budget Status to Date™: $ 199.8

KPI
Farebox Recovery: 6.5% 7.4%
Farebox % of Budgeted Expense: 6.8%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION August 2024
CHESAPEAKE

FISCAL YEAR 2025

($In thousands)  BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 3,080 $ 503.0 $ 503.0 $
Plus: Local Farebox $ 4209 $ 702 $ 763 $ 6.1
Locality Share - Sub-Total: $ 34389 $ 5732 $ 5793 $ 6.1
Plus: Federal Aid $ 3433.7 $ 5723 $ 4116 $ (160.7)
State Aid $ 15025 $ 2654 $ 2430 $ (22.4)
Total Revenue Contribution: $ 8465.1 $ 1,4109 $1,233.9 $ (177.0)
Operating Expenses: $ 8,465.1 $ 1,4109 $1,211.7 $ (199.2)

Locality Budget StatustoDate’> | 22

KPI
Farebox Recovery: 5.0% 6.3%
Farebox % of Budgeted Expense: 5.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION August 2024

HAMPTON

FISCAL YEAR 2025  VEARTODATE
($n thousands) BUDGET ACTUAL VARIANCE

Locality Operating Share $ 52374 $ 8729 $ 8729 $ -
Plus: Local Farebox $ 7434 $ 1239 $ 1416 $ 17.7
Locality Share - Sub-Total: $ 59808 $ 996.8 $1,0145 $ 17.7
Plus: Federal Aid $ 52675 $ 8779 $ 8352 $ (42.7)
State Aid $ 26476 $ 4413 $ 4704 $ 29.1
Total Revenue Contribution: $13,8959 $2,316.0 $2,320.1 $ 4.1
Operating Expenses: $13,895.9 $2,316.0 $2,302.4 $ (13.6)
Locality Budget Status to Date’;
Farebox Recovery. 5.3% 6.2%
Farebox % of Budgeted Expense: 6.1%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION August 2024

NEWPORT NEWS
FISCAL YERR 2025  veRToDATE
($1n thousands) | BUDGET  ACTUAL  VARANCE

Locality Operating Share $ 83007 $ 1,3835 $ 1,3835 $
Plus: Local Farebox $ 14263 $ 2377 $ 2616 $ 23.9
Locality Share - Sub-Total: $ 9,7270 $ 16212 $ 16451 $ 23.9
Plus: Federal Aid $ 79599 $ 1,326.7 $ 11,1594 $ (167.3)
State Aid $ 42002 $ 700.0 $ 7203 $ 20.3
Total Revenue Contribution: $21,887.1 $ 36479 $ 3,5248 $ (123.1)
Operating Expenses: $21,887.1 $ 36479 $ 3,5009 $ (147.0)
Locality BudgetStatustoDate: [ $ 239
KPI
Farebox Recovery: 6.5% 7.5%
Farebox % of Budgeted Expense: 7.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2025
($ in thousands)

August 2024

NORFOLK

Locality Operating Share $21,7950 $ 3,6325 $ 3,632.5

Plus: Local Farebox $ 41914 $ 6986 $ 6325

Locality Share - Sub-Total: $25986.4 $ 4,331.1 $ 4,265.0

Plus: Federal Aid $176775 $ 29463 $ 1,750.3 $ (1,196.0
State Aid $10464.1 $ 1,7440 $ 1,559.0

Total Revenue Contribution: $54,128.0 $ 9,021.4 $ 7,574.3 $ (1,447.1

Operating Expenses: $54,128.0 $ 9,021.4 $ 7,523.7 $ (1,497.7

Locality Budget Status to Date™: $ 506

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

7.7%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

8.4%
7.0%

Draft Financial Statement

10



LOCALITY RECONCILIATION August 2024
FISCAL YEAR 2025 I
(8 in thousands) | BUDGET  ACTUAL VARANCE
Locality Operating Share $ 3,1820 $ 5303 $ 5303 $
Plus: Local Farebox $ 5141 $ 857 $ 1001 $ 144
Locality Share - Sub-Total: $ 369.1 $ 6160 $ 6304 $ 14.4
Plus: Federal Aid $ 3,747.3 $ 6246 $ 480.8 $ (143.8)
State Aid $ 1,730.1 $ 2884 $ 2759 $ (12.5)
Total Revenue Contribution: $ 9,173.5 $ 1,529.0 $1,387.1 $ (141.9)
Operating Expenses: $ 9,1735 $ 1,529.0 $1,369.4 $ (159.6)

Locality Budget Status to Date’:

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

5.6% 7.3%
6.5%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

Draft Financial Statement

&

11



LOCALITY RECONCILIATION August 2024
VIRGINIA BEACH

FISCAL YEAR 2025 —
($1n thousands) | BUDGET  ACTUAL  VARIANCE

Locality Operating Share $ 87259 $ 14543 $ 1,4543 $ -
Plus: Local Farebox $ 1,3545 $ 2258 $ 289.3 $ 63.5
Locality Share - Sub-Total: $ 10,0804 $ 1,680.1 $ 1,7436 $ 63.5
Plus: Federal Aid $ 80348 $ 1,838.1 $ 11,7404 $ (97.7)
State Aid $ 43034 $ 7172 $ 887.7 $ 170.5
Total Revenue Contribution: $ 22,4186 $ 4,2354 $ 4,371.7 $ 136.3
Operating Expenses: $ 22,4186 $ 4,2354 $ 4,3040 $ 68.6

Locality Budget Status to Date™: $ 677

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

5.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

6.7%
6.8%
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