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-
OPERATING FINANCIAL STATEMENTS June 2025

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8,8233 $ 7840 $ 7272 $ (56.8) (72)% $ 88233 $ 8,406.0 $ (417.2) 4.7) %
Passenger Revenue - RTS 881.3 73.4 66.8 (6.6) (9.0) % 881.3 804.9 (76.3) (8.7) %
Advertising Revenue 800.0 66.7 49.6 (17.0) (25.6) % 800.0 693.2 (106.8) (13.3) %
Other Transportation Revenue 2,975.3 247.9 235.6 (12.4) (5.0) % 2,975.3 2,820.1 (155.2) (5.2) %
Non-Transportation Revenue 60.0 50 63.3 58.3 1,166.4 % 60.0 318.3 258.3 4305 %
Total Operating Revenue 13,539.8 11771 1,142.5 (34.5) (2.9) % 13,539.8 13,042.6 (497.2) (3.7) %
Non-Operating Revenue
Federal Funding (5307/5337) 46,120.7 4116.7 7,982.9 3,866.2 939 % 46,120.7 51,945.4 5,824.7 126 %
HRRTF Funding 10,517.6 876.5 817.0 (59.5) (6.8) % 10,517.6 9,034.7 (1,482.9) (14.1) %
State Funding 24.937.8 2,0781 - (2,078.1) (100.0) % 249378 18,703.3 (6,234.4) (25.0) %
Local Funding 50,258.9 4,188.2 4,188.2 0.0 0.0 % 50,258.9 50,258.9 0.0 0.0 %
Total Non-Operating Revenue 131,834.9 11,259.6 12,988.1 1,728.6 154 % 131,834.9 129,942.3 (1,892.7) (1.4) %
TOTAL REVENUE $ 1453747 $ 12,4366 $ 14,1307 $ 1,694.1 $ 1453747 $ 142,984.9 $ (2,389.8)
Personnel Services 86,426.1 74107 8,4466 $ (1,035.9) (140)% $ 864261 $ 86,196.2 $ 2299 03 %
Contract Services 16,624 .4 1,471.8 1,596.3 (124.5) (8.5) % 16,624 4 13,158.9 3,465.6 208 %
Materials & Supplies 6,384.4 578.8 823.5 (244.7) (42.3) % 6,384.4 6,607.4 (223.0) (3.5) %
Gas & Diesel 6,169.0 561.0 549.1 11.9 21 % 6,169.0 6,120.9 48.0 08 %
Contractor's Fuel Usage 9125 (243.1) 74.8 (317.9) 130.7 % 9125 824.9 87.6 96 %
Utilities 1,576.2 120.3 127.5 (7.2) (6.0) % 1,576.2 1,523.0 53.1 34 %
Casualties & Liabilities 5,261.7 4857 399.4 86.3 178 % 5,261.7 4,386.3 8754 16.6 %
Purchased Transportation 20,0051 1,914.6 1,710.0 204.6 10.7 % 20,005.1 20,4101 (405.1) (2.0) %
Other Miscellaneous Expenses 2,0154 136.7 2454 (108.7) (79.5) % 2,0154 2,0934 (78.0) (3.9) %
TOTAL EXPENSE $ 1453747 $ 124366 $ 139727 §$§ (1,536.1) $ 1453747 $ 141,321.3 $ 4,0534
SURPLUS (DEFICIT) $ 158.0 $ 1,663.6

1. Line of Credit balance as of July 17, 2025, is $10,321,916.46.
2. Line of Credit Average Daily balance for June 2025 was $15,577,647.76.
3. Federal Funding-In lieu of Deferred State Revenue ($6,234.4), the Agency utilized additional Federal ARPA Discretionary funds to cover eligible expenses.
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OPERATING FINANCIAL STATEMENTS June 2025

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8813 § 734§ 668 9 (6.6) 90)% $ 8813 § 804.9 § (763 (8.7) %
RTS Senice 10,5176 876.5 817.0 (59.5) (6.8) % 10,517.6 9,034.7 (14829)  (141) %
TOTAL REVENUE $ 113989 § 9499 § 8838 § (66.1) $ 113989 § 98396 $ (1,559.3)
Personnel Services $ 84023 § 7002 § 6387 § 615 88 % § 84023 § 74412 $ 9611 14 %
Contract Services 1,1874 99.0 97.7 1.3 13 % 1,187 4 867.0 3204 210 %
Materials & Supplies 1,352.6 112.7 126.0 (133) (11.8) % 1,352.6 1,255.1 974 72 %
Utilities 81.6 6.8 5.7 1.1 162 % 81.6 70.4 1.2 137 %
Casualties & Liabilities 375.0 31.3 15.7 155 497 % 375.0 2059 169.1 451 %
TOTAL EXPENSE $ 113989 § 9499 § 8838 §  66.1 $ 113989 § 98396 $ 1,559.3
SURPLUS (DEFICIT) $ - $ -
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OPERATING FINANCIAL STATEMENTS June 2025
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OPERATING CROSSWALK June 2025

YEAR-TO-DATE

FISCAL YEAR 2025 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY | gedo] 5o H[p7:y) 3] +/(-)

REVENUE

Passenger Revenue $ 9,704.4 $ 968.9 K] 9,211.0 & (493.4)
Advertising Revenue $ 800.0 $ 85.0 & 693.2 I (106.8)
Other Transportation Revenue $ 2,975.3 $ 2,820.1 & 2,820.1 & (155.2)
Non-Transportation Revenue $ 60.0 $ 203.3 K 318.3 B 258.3
Federal Funding (PM 5307/5337) $ 46,120.7 $ - $ 51,945.4 K3 5,824.7
HRRTF Funding® $ 10,517.6 $ 9,034.7 K3 P ¢ (1,482.9)
State Funding $ 24,937.8 $ - $ 18,703.3 ) (6,234.5)
Local Funding $ 50,258.9 $ - $ 50,258.9 I -
TOTAL REVENUE: $ 145,374.7 $ 13,112.0 3 142,984.9 K] (2,389.8)
EXPENSE

Personnel Services $ 86,426.1 $ 7,457.8 I 86,196.2 B3 229.9
Services $ 16,624.4 $ 1,138.5 I3 13,158.9 IS 3,465.5
Materials & Supplies $  13,465.8 $ 1,172.7 B 13,553.4 K3 (87.6)
Utilities $ 1,576.2 $ 131.7 B3 1,523.0 I 53.2
Casualties & Liabilities $ 5,261.7 $ 379.5 B 4,386.3 BB 875.4
Purchased Transportation $  20,005.1 $ 1,765.9 I3 20,410.1 By (405.0)
Other Miscellaneous Expenses  $ 2,015.4 $ 181.1 Kj 2,093.4 IS (78.0)
TOTAL EXPENSE: $ 145,374.7 $ 12,227.2 B3 141,321.3 BE] 4,053.4
BUDGET STATUS TO DATE% $ - $ 884.8 1,663.6 B 1,663.6

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION June 2025

TOTAL LOCALITY

FISCAL YEAR 2025 © YEARTODATE
($in thousands)  BUDGET  ACTUAL  VARIANCE

Locality Operating Share 50,258.9 $ 50,2589 $ 50,2589 $
Plus: Local Farebox 8,6506 $ 86506 $ 82421 $ (408.5)
Locality Share - Sub-Total: 58,909.5 $ 58,9095 $ 58,501.0 $ (408.5)

$
$
$
Plus: Federal Aid $ 46,120.7 $ 46,120.7 $ 51,9454 $ 5,824.7
$
$
$

State Aid 249379 $ 249379 $ 18,703.3 $ (6,234.6)
Total Revenue Contribution: 129,968.1 $129,968.1 $ 129,149.7 $ (818.4)

Operating Expenses: 129,968.1 $129,968.1 $ 128,370.9 $ (1,597.2)

Locality Budget Status to Date™: $ 778.8

KPI
Farebox Recovery: 6.7% 6.4%
Farebox % of Budgeted Expense: 6.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION June 2025

CHESAPEAKE

FISGAL YEAR 2025  YEamToDATE
—  BUDGET  ACTUAL VARIANCE

Locality Operating Share $ 3,0179 $ 3,0179 $3,0179 $ -
Plus: Local Farebox $ 4209 $ 4209 $ 4418 $ 20.9
Locality Share - Sub-Total: $ 3,438.8 $ 3,438.8 $3,459.7 $ 20.9
Plus: Federal Aid $ 3,433.7 $ 3,433.7 $3,855.2 $ 4215
State Aid $ 15925 $ 15925 $1,181.8 $ (410.7)
Total Revenue Contribution: $ 8,465.0 $ 8,465.0 $8,496.7 $ 31.7
Operating Expenses: $ 8,465.0 $ 8,465.0 $8,363.5 $ (101.5)

Locality Budget Status to Date™: $ 133.2

KPI
Farebox Recovery: 5.0% 5.3%
Farebox % of Budgeted Expense: 5.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION June 2025

HAMPTON
FISCAL YEAR 2025  YeaRTODATE
R | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 52374 $ 52374 $ 52374 $ -
Plus: Local Farebox $ 7434 $ 7434 $ 8411 $ 97.7
Locality Share - Sub-Total: $ 59808 $ 59808 $ 6,0785 $ 97.7
Plus: Federal Aid $ 52675 $ 52675 $ 7,1249 $ 1,857.4
State Aid $ 26476 $ 26476 $ 22151 $ (432.5)
Total Revenue Contribution: $ 13,8959 $13,8959 $ 15,4185 $ 1,522.6
Operating Expenses: $13,895.9 $13,895.9 $15,320.8 $ 1,424.9
Locality Budget Status to Date™: $ 97.7
KPI
Farebox Recovery: 5.3% 5.5%
Farebox % of Budgeted Expense: 6.1%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION June 2025
NEWPORT NEWS
FISCAL YEAR 2025 © YeartooAE
($in thousands) | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 8,300.7 $ 8,300.7 $ 8,300.7 $ -
Plus: Local Farebox $ 14263 $ 1,426.3 $ 15209 $ 94.6
Locality Share - Sub-Total: $ 9,7270 $ 9,7270 $ 19,8216 $ 94.6
Plus: Federal Aid $ 7,9599 $ 79599 $ 10,0246 $ 2,064.7
State Aid $ 42002 $ 4,2002 $ 33743 $ (825.9)
Total Revenue Contribution: $21,887.1 $21,887.1 $ 23,2205 $ 1,333.4
Operating Expenses: $21,887.1 $21,887.1 $ 23,1259 $ 1,238.8
Locality Budget Status to Date™: $ 946
KPI
Farebox Recovery: 6.5% 6.6%
Farebox % of Budgeted Expense: 6.9%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION June 2025

NORFOLK
FISCAL YEAR 2025 ~ vemwtooaE
($1n thotisands) ———
Locality Operating Share $21,795.0 $21,795.0 $ 21,795.0
Plus: Local Farebox $ 41914 $ 4,1914 $ 3,572.2 $ (619.2)
Locality Share - Sub-Total: $25986.4 $25986.4 $ 25,367.2 $ (619.2)
Plus: Federal Aid $17,6775 $17,6775 $ 17539.1 $ (138.4)
State Aid $10,464.1 $10,464.1 $ 7,349.0 $ (3,115.1)
Total Revenue Contribution: $54,128.0 $54,128.0 $ 50,255.3 $ (3,872.7)
Operating Expenses: $54,128.0 $54,128.0 $ 49,888.9 $ (4,239.1)
Locality Budget Status to Date': $ 366.4
KPI
Farebox Recovery: 7.7% 7.2%
Farebox % of Budgeted Expense: 6.6%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
2. Farebox shortfall due to free rides primarily related to Light Rail (baseball games).
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LOCALITY RECONCILIATION June 2025
PORTSMOUTH
FISCAL YEAR 2025 e
L BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 3,182.0 $ 3,182.0 $3,182.0 $
Plus: Local Farebox $ 5141 $ 5141 $ 5298 $ 15.7
Locality Share - Sub-Total: $ 3,696.1 $3,696.1 $3,711.8 $ 15.7
Plus: Federal Aid $ 3,747.3 $ 3,747.3 $4,0939 $ 346.6
State Aid $ 1,730.1 $ 1,730.1 $1,286.3 $ (443.8)
Total Revenue Contribution: $ 9,173.5 $9,1735 $9,092.0 $ (81.5)
Operating Expenses: $ 9,1735 $9,173.5 $9,067.8 $ (105.7)

Locality BudgetStatustoDate: .| § 242

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

5.6%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

5.8%
5.8%
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LOCALITY RECONCILIATION June 2025
VIRGINIABEACH

FISCAL YEAR 2025

($in thousands) ———
Locality Operating Share $ 8,7259 $ 8,7259 $ 8,725.9
Plus: Local Farebox $ 1,3545 $ 13545 $ 1,336.3 $ (18.2)
Locality Share - Sub-Total: $ 10,080.4 $ 10,0804 $ 10,062.2 $ (18.2)
Plus: Federal Aid $ 80348 $ 80348 $ 93077 $1,272.9
State Aid $ 43034 $ 43034 $ 3,296.8 $(1,006.6)
Total Revenue Contribution: $ 22,4186 $ 22,4186 $ 22,666.7 $ 248.1
Operating Expenses: $ 22,4186 $ 22,4186 $ 22,6040 $ 1854
Locality Budget Status to Date": $ 627
KPI
Farebox Recovery: 6.0% 5.9%
Farebox % of Budgeted Expense: 6.0%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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