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-
OPERATING FINANCIAL STATEMENTS May 2024

FISCAL YEAR 2024 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 81445 $ 7064 $ 7780 $ 716 101 % $ 74351 $ 7,733.5 $ 298.4 40 %
Passenger Revenue - RTS 936.9 98.4 67.4 (31.0) (31.5) % 8154 619.7 (195.7) (24.0) %
Advertising Revenue 800.0 66.7 200.8 1341 2012 % 733.4 729.6 (3.8) (0.5) %
Other Transportation Revenue 2,698.8 224.9 228.7 3.8 1.7 % 2,473.9 2,509.3 354 14 %
Non-Transportation Revenue 60.0 5.0 29.7 247 4935 % 55.0 495.9 440.9 801.7 %
Total Operating Revenue 12,640.1 1,101.4 1,304.6 203.2 184 % 11,512.8 12,088.0 575.2 50 %
Non-Operating Revenue
Federal Funding (5307/5337) 38,858.9 3,131.7 3,0771 (54.6) (1.7) % 35,978.9 30,401.7 (5,577.2) (15.5) %
HRRTF Funding 10,044 1 1,055.5 682.6 (372.8) (35.3) % 8,742.4 7,669.5 (1,072.9) (12.3) %
State Funding 26,8371 2,236.4 2,236.4 0.0 0.0 % 24,600.7 24,600.7 0.0 0.0 %
Local Funding 47,766.4 3,980.5 3,980.5 0.0 00 % 43,785.8 43,785.8 0.0 0.0 %
Total Non-Operating Revenue 123,506.5 10,4041 9,976.7 (427.4) 4.1) % 113,107.8 106,457.7 (6,650.1) (5.9) %
TOTAL REVENUE $ 136,466 $ 115055 $ 11,2813 § (224.2) $ 1246206 $ 118,545.7 $ (6,074.8)
Personnel Services $ 815171 § 6,9049 § 6,507.0 $ 398.0 58 % $ 746282 $ 71,176.8 $ 3,451.3 46 %
Contract Services 16,404.0 1,347.4 1,062.6 284.7 211 % 15,053.0 10,514.4 4,538.5 302 %
Materials & Supplies 6,302.0 528.8 691.9 (163.1) (30.8) % 5,765.5 6,965.3 (1,199.8) (20.8) %
Gas & Diesel 6,918.2 621.8 623.8 (2.0) 0.3) % 6,272.5 6,093.9 178.6 28 %
Contractor's Fuel Usage 1,240.7 103.4 95.3 8.1 79 % 1,137.3 951.7 185.6 16.3 %
Utilities 1,353.3 113.6 121.2 (7.6) (6.7) % 1,234.5 1,294.2 (59.7) (4.8) %
Casualties & Liabilities 5,528.5 4757 380.0 95.8 201 % 5,052.8 48771 175.7 35 %
Purchased Transportation 15,0521 1,267.3 1,425.5 (158.2) (12.5) % 13,784.9 13,161.9 623.0 45 %
Other Miscellaneous Expenses 1,830.6 142.7 202.2 (59.5) (41.7) % 1,692.2 1,865.2 (173.1) (10.2) %
TOTAL EXPENSE $ 136,466 $ 115055 $ 11,1094 §$ 396.1 $ 124,6206 $ 116,900.5 $ 7,720.2
SURPLUS (DEFCIT) $ 171.9 $ 1,645.2

1. Line of Credit balance as of June 14, 2024 is $12,424,607.63.
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OPERATING FINANCIAL STATEMENTS May 2024

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2024 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 9369 § 9284 $ 674 § (310 (315) % $ 8154 § 619.7 $ (195.7)  (24.0) %
RTS Senvice 10,044 1 1,055.5 682.6 (372.8) (35.3) % 8,742.4 7,669.5 (1,0729)  (123) %
TOTAL REVENUE $ 109810 §$§ 11539 § 7500 §$ (403.9) $ 95578 $ 82892 $ (1,268.6)
Personnel Services $ 79168 § 8319 $ 5476 § 2843 342 % $ 68908 $ 6,0181 $ 8727 127 %
Contract Services 1,225.0 128.7 68.1 60.7 471 % 1,066.2 710.2 356.0 334 %
Materials & Supplies 1,426.1 149.9 109.8 40.0 26.7 % 1,241.3 1,241.2 0.1 00 %
Utilities 67.0 7.0 5.6 15 208 % 58.3 56.9 14 23 %
Casualties & Liabilities 346.1 36.4 19.0 174 478 % 301.2 262.7 385 128 %
TOTAL EXPENSE $ 109810 $ 11539 § 7500 $ 4039 $ 95579 §  8,289.2 $ 1,268.7
SURPLUS (DEFICIT) $ - $ -
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OPERATING FINANCIAL STATEMENTS May 2024
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OPERATING CROSSWALK May 2024

YEAR-TO-DATE

FISCAL YEAR 2024 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY | e{o] Ko R[p7:y ) 3p) +/(-)

REVENUE
Passenger Revenue S 8,250.5 S 769.5 IS 8,353.2 IS 102.7
Advertising Revenue S 733.4 S 88.2 IS 729.6 IS (3.8)
Other Transportation Revenue S 2,473.9 S 2,509.3 S 2,509.3 IS 35.4
Non-Transportation Revenue S 55.0 S 378.8 IS 495.9 IS 440.9
Federal Funding (PM 5307/5337) S 35,978.9 S - S 30,401.7 IS (5,577.2)
HRRTF Funding’ $ 8,742.4 $ 7,669.5 [ IRl S (1,072.9)
State Funding S 24,600.7 S - S 24,600.7 I -
Local Funding S 43,785.8 S - S 43,785.8 IS -
TOTAL REVENUE: S 124,620.6 S 11,415.3 B 118,545.7 B (6,074.9)
EXPENSE
Personnel Services S 74,628.2 S 6,354.5 IS 71,176.8 IS 3,451.4
Services S 15,053.0 S 938.7 IS 10,514.4 B 4,538.6
Materials & Supplies S 13,175.1 S 1,251.0 BS 14,011.0 IS (835.9)
Utilities $ 1,234.4 $ 115.5 S 1,294.1 S (59.7)
Casualties & Liabilities S 5,052.8 S 435.4 B 4,877.1 IS 175.7
Purchased Transportation S 13,784.9 S 1,175.1 BS 13,161.9 B 623.0
Other Miscellaneous Expenses S 1,692.2 S 166.5 S 1,865.2 IS (173.0)
TOTAL EXPENSE: S 124,620.6 S 10,436.7 B 116,900.5 B 7,720.1
BUDGET STATUS TO DATE>: S - S 978.6 1,645.2 B 1,645.2

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION May 2024
TOTAL LOCALITY

FISCALYEAR 2024 © vewiooa

Locality Operating Share S 47,766.3 S 43,7857 S 43,785.7 S .
Plus: Local Farebox S 7,977.4 S 73126 S 7,583.7 S 271.1
Locality Share - Sub-Total: S 55,743.7 S 51,098.3 S 51,3694 S 271.1
Plus: Federal Aid S 38,859.0 S 359789 S 304016 S (5577.3)
State Aid $  26837.0 S 24,6007 $ 24,6006 $ (0.1)
Total Revenue Contribution: S 121,439.7 S 111,677.9 S 106,371.6 S (5,306.3)
Operating Expenses: S 121,439.7 S 111,677.9 S 105,705.0 S (5,972.9)

Locality Budget Status to Date': S 666.6

KPI
Farebox Recovery: 6.5% 7.2%
Farebox % of Budgeted Expense: 6.8%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

1.

FISCAL YEAR 2024

(Dollars in Thousands)

CHESAPEAKE

May 2024

Locality Operating Share S 2868 S 26279 S 26279 S -
Plus: Local Farebox S 426.8 S 391.2 S 402.1 S 10.9
Locality Share - Sub-Total: S 3,293.6 S 3,019.1 S 3,030.0 S 10.9
Plus: Federal Aid S 2904.1 S 2662.1 S 2,1076 S (554.5)
State Aid S 1,7198 S 1,576.5 S 1,5045 S (72.0)
Total Revenue Contribution: S 79175 S 7,257.7 S 6,642.1 S (615.6)
Operating Expenses: S 79175 S 7,257.7 S 6,631.2 S  (626.5)

Locality Budget Status to Date':
KPI

Farebox Recovery:

Farebox % of Budgeted Expense:

Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

6.1%
5.5%

S 10.9

5.4%
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LOCALITY RECONCILIATION May 2024
HAMPTON

FISCAL YEAR 2024 - veroomrE

Locality Operating Share 4,971.8 S 4,557.5 S 4,557.5
Plus: Local Farebox 723.5 S 663.2 S 770.3 107.1
Locality Share - Sub-Total: 5695.3 S 5,220.7 S 5,327.8 107.1

S S
S S
S S
Plus: Federal Aid S 46158 S 42312 $ 43271 S 95.9
S S
S S
S S

State Aid 2903.2 S 26613 S 2,872.2 210.9
Total Revenue Contribution: 13,214.3 S$12,113.2 S$12,527.1 413.9

Operating Expenses: 13,214.3 $12,113.2 $12,420.0

Locality Budget Status to Date': $ 107.1

KPI
Farebox Recovery: 5.5% 6.2%
Farebox % of Budgeted Expense: 6.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION May 2024
NEWPORT NEWS
FISCALYEAR 2024  vewTooam

Locality Operating Share S 788.7 S 72295 S 72295 S
Plus: Local Farebox S 1,936 S 10941 S 1,361.8 S 267.7
Locality Share - Sub-Total: S 9080.3 S 8,3236 S 8,591.3 S 267.7
Plus: Federal Aid S 688.0 S 66,3122 S 6,885.8 S 573.6

State Aid S 45301 S 41526 S 4623.5 S 470.9
Total Revenue Contribution: S 20,496.4 S 18,788.4 S 20,100.6 S 1,312.2
Operating Expenses: S 20,496.4 S 18,788.4 S 19,832.9 1,044.5

Locality Budget Status to Date’: 267.7

5.8% 6.9%

7.2%

Farebox Recovery:
Farebox % of Budgeted Expense:

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION May 2024

NORFOLK
FISCAL YEAR 2024
(Dollars in Thousands)

Locality Operating Share S 20,722.5 S 189956 S 18,995.6 S -
Plus: Local Farebox S 3,787.8 S 3,472.2 S 3,337.3 S (134.9)
Locality Share - Sub-Total: S 24,5103 S 22,467.8 S 22,3329 S (134.9)
Plus: Federal Aid S 14,901.0 S 13,659.3 S 9,932.9 S (3,726.4)

State Aid S 11,275.0 S 10,3354 S 9,829.6 S (505.8)
Total Revenue Contribution: S 50,686.3 S 46,4625 S 42,0954 S (4,367.1)
Operating Expenses: S 50,686.3 S 46,462.5 S 41,868.8 S (4,593.7)

Locality Budget Status to Date': $ 226.6
KPI

Farebox Recovery: 7.5% 8.0%
Farebox % of Budgeted Expense: 7.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

PORTSMOUTH

May 2024

Locality Operating Share S 3,027.4 S 2,775.1 S 2,775.1 S

Plus: Local Farebox S 527.8 S 483.8 S 4822 S (1.6)

Locality Share - Sub-Total: S 3,555.2 S 32589 S 3,257.3 S (1.6)

Plus: Federal Aid S 2,873.1 S 2,633.7 S 2,357.5 S (276.2)
State Aid S 1,786.2 S 1,637.4 S 1,655.5 S 18.1

Total Revenue Contribution: S 88,2145 S 7,530.0 S 7,270.3 S (259.7)

Operating Expenses: S 88,2145 S 7,530.0 S 7,270.3 S (259.7)

Locality Budget Status to Date';

Farebox Recovery:
Farebox % of Budgeted Expense:

6.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

6.6%
6.4%
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LOCALITY RECONCILIATION

1.

May 2024

VIRGINIA BEACH
FISCAL YEAR 2024
(Dollars in Thousands)

Locality Operating Share S 82911 S 76001 S 76001 S -
Plus: Local Farebox S 13179 S 1,208.1 S 1,230.0 S 21.9
Locality Share - Sub-Total: S 9609.0 S 88082 S 88301 S 21.9
Plus: Federal Aid S 6,679.0 S 6,480.4 S 4,790.7 S (1,689.7)

State Aid $ 46227 $ 42375 $ 4,153 $  (122.2)
Total Revenue Contribution: S 209107 S 19,526.1 S 17,736.1 S (1,790.0)
Operating Expenses: S 209107 S 19,526.1 S 17,681.8 S (1,844.3)

Locality Budget Status to Date':

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

7.0%
6.3%

S 54.3

6.2%
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