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-
OPERATING FINANCIAL STATEMENTS February 2025

FISCAL YEAR 2025 Annual Month to Date Year to Date
. Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8,8233 $ 7185 $ 6123 § (106.2) (14.8) % $ 58549 $ 5,597.0 $ (257.9) (4.4) %
Passenger Revenue - RTS 881.3 73.4 57.2 (16.3) (22.1) % 587.5 533.7 (53.8) (9.2) %
Advertising Revenue 800.0 66.7 (21.3) (87.9) (131.9) % 533.3 4751 (58.2) (10.9) %
Other Transportation Revenue 2,975.3 247.9 235.6 (12.4) (5.0) % 1,983.5 1,877.8 (105.7) (5.3) %
Non-Transportation Revenue 60.0 5.0 32.0 27.0 5395 % 40.0 5.4 (34.6) (86.6) %
Total Operating Revenue 13,539.8 1,111.5 915.7 (195.8) (17.6) % 8,999.3 8,489.0 (510.3) (5.7) %
Non-Operating Revenue
Federal Funding (5307/5337) 46,120.7 3,663.0 2,820.2 (842.8) (23.0) % 30,593.8 28,3341 (2,259.8) (7.4) %
HRRTF Funding 10,517.6 876.5 7211 (155.4) 17.7) % 7,011.7 5,908.7 (1,103.0) (15.7) %
State Funding 24,937.8 2,078.1 2,078.1 0.0 0.0 % 16,625.2 16,625.2 0.0 0.0 %
Local Funding 50,258.9 4,188.2 4,188.2 0.0 0.0 % 33,505.9 33,505.9 0.0 0.0 %
Total Non-Operating Revenue 131,834.9 10,805.9 9,807.6 (998.2) (9.2) % 87,736.7 84,373.9 (3,362.8) (3.8) %
TOTAL REVENUE $ 1453747 $ 119174 $ 10,7234 $ (1,194.0) $ 96,7359 $ 92,8629 $ (3,873.0)
Personnel Services $ 86,7434 $ 69446 § 6,4939 § 450.7 65 % $ 575368 $ 56,568.6 $ 968.1 1.7 %
Contract Services 16,201.1 1,447.0 997.2 449.8 311 % 10,881.1 8,580.6 2,300.5 211 %
Materials & Supplies 6,464.0 518.6 536.8 (18.2) (3.5) % 4,290.3 3,888.8 401.5 94 %
Gas & Diesel 6,139.0 494 .8 389.4 105.4 213 % 4,087.2 3,938.0 149.2 37 %
Contractor's Fuel Usage 1,262.5 106.9 53.0 53.9 504 % 835.0 539.0 296.0 354 %
Utilities 1,569.6 128.7 112.6 16.1 125 % 1,054.7 1,012.5 422 40 %
Casualties & Liabilities 5,299.2 73.3 366.5 (293.3) (400.2) % 3,306.2 2,851.4 454.8 138 %
Purchased Transportation 19,655.1 2,014.6 1,508.3 506.3 251 % 13,396.7 13,333.2 63.5 05 %
Other Miscellaneous Expenses 2,040.9 188.9 140.6 48.3 256 % 1,348.0 1,292.3 55.6 41 %
TOTAL EXPENSE $ 1453747 $ 119174 $ 10,5984 $ 1,319.0 $ 96,7359 $ 92,0045 $ 4,731.4
SURPLUS (DEFICIT) $ 125.0 $ 858.4

1. Line of Credit balance as of March 20, 2025 is $10,851,035.10.
2. Line of Credit Average Daily balance for February 2025 was $14,507,847.28.
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OPERATING FINANCIAL STATEMENTS February 2025

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8813 § 734§ 572§ (163)  (221)% $ 5875 § 533.7 $ (538 9.2) %
RTS Service 10,5176 876.5 211 (1554)  (17.1) % 7011.7 5,908.7 (1103.0)  (15.7) %
TOTAL REVENUE $ 113989 § 9499 § 7783 § (171.7) $ 75992 § 64424 $ (1,156.8)
Personnel Senices $ 84023 § 7002 § 5907 § 1095 156 % § 56015 § 49258 § 6757 121 %
Contract Services 11874 99.0 706 283 286 % 7916 5713 2143 211 %
Materials & Supplies 1,352.6 1127 94.0 18.7 166 % 901.7 760.1 1417 15.7 %
Utilities 81.6 6.8 4.7 2.1 303 % 544 45.2 9.2 16.8 %
Casualties & Liabilities 375.0 313 18.1 13.1 420 % 250.0 134.0 116.0 464 %
TOTAL EXPENSE $ 113989 § 9499 § 7783 § 1117 $ 75992 § 64424 $ 1,156.8
SURPLUS (DERCIT) $ . $ .
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OPERATING FINANCIAL STATEMENTS February 2025
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OPERATING CROSSWALK February 2025

YEAR-TO-DATE

FISCALYEAR 2025 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY [eiel\K{o]R[p):Y) D) +/(-)

REVENUE
Passenger Revenue $ 6,442.4 $ 641.3 BB 6,130.7 K] (311.7)
Advertising Revenue $ 533.3 $ 46.2 B3 475.1 I (58.2)
Other Transportation Revenue $ 1,983.6 $ 1,877.8 I 1,877.8 IS (105.8)
Non-Transportation Revenue $ 40.0 $ (68.7) ] 5.4 BB (34.6)
Federal Funding (PM 5307/5337) $  30,593.8 $ - $ EREIRN S (2,259.7)
HRRTF Funding’ $ 7,011.7 $ 5,908.7 BB XA ¢ (1,103.0)
State Funding $ 16,625.2 $ - $ 16,625.2 IR -
Local Funding $  33,505.9 $ - $ 33,505.9 -
TOTAL REVENUE: $ 96,735.9 $ 8,405.3 K] 92,862.9 I3 (3,873.0)
EXPENSE
Personnel Services $ 57,536.8 $ 4,945.2 B 56,568.6 B 968.2
Services $ 10,881.1 $ 750.1 &3 8,580.6 &Y 2,300.5
Materials & Supplies $ 9,212.4 $ 731.3 B3 8,365.8 K3 846.6
Utilities $ 1,054.7 $ 88.5 I 1,012.5 B3 42.2
Casualties & Liabilities $ 3,306.2 $ 249.3 K3 2,851.4 IS 454.8
Purchased Transportation $ 13,396.7 $ 1,165.6 B3 13,333.2 IR 63.5
Other Miscellaneous Expenses  $ 1,348.0 $ 113.0 B3 1,292.4 I 55.6
TOTAL EXPENSE: $ 96,735.9 $ 8,043.0 K] 92,004.5 &3 4,731.4
BUDGET STATUS TO DATE> $ - $ 362.3 858.4 K] 858.4

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

1.

FISCAL YEAR 2025

February 2025

TOTAL LOCALITY

($In thousands) ———
Locality Operating Share $ 50,259.0 $ 33,5059 $ 33,505.9
Plus: Local Farebox $ 86506 $ 5767.1 $ 5,489.4 $ (277.7)
Locality Share - Sub-Total: $ 58,9096 $ 39,273.0 $ 38,9953 $ (277.7)
Plus: Federal Aid $ 46,120.7 $ 30,593.8 $ 28,334.1 $ (2,259.7)

State Aid $ 249379 $ 16,6252 $ 16,625.2 $ -

Total Revenue Contribution: $ 129,968.2 $ 86,492.0 $ 83,9546 $ (2,537.4)
Operating Expenses: $ 129,968.2 $ 86,492.0 $ 83,458.5 $ (3,033.5)

Locality Budget Status to Date’: $ 496.1

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

6.7%

Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

6.6%
6.3%
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LOCALITY RECONCILIATION February 2025
CHESAPEAKE

FISCAL YEAR 2025

($in thousands) | BUDGET  ACTUAL  VARIANCE

Locality Operating Share $ 3,018.0 $ 2,012.0 $2,012.0 $
Plus: Local Farebox $ 4209 $ 2806 $ 2969 $ 16.3
Locality Share - Sub-Total: $ 3,4389 $ 2,2926 $2,3089 $ 16.3
Plus: Federal Aid $ 3,433.7 $ 2,289.1 $2,1046 $ (184.5)
State Aid $ 1,592.5 $ 1,061.6 $1,037.6 $ (24.0)
Total Revenue Contribution: $ 8,465.1 $ 5643.3 $5451.1 $ (192.2)
Operating Expenses: $ 8465.1 $ 5,643.3 $5,366.9 $ (276.4)

Locality Budget Status to Date™: $ 842
KPI

Farebox Recovery: 5.0% 5.5%

Farebox % of Budgeted Expense: 5.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION February 2025

HAMPTON
FISCAL YERR 2925  YemToDATE
($in thousands) (BUDGET  ACTUAL  VARIANCE.
Locality Operating Share $ 52374 $3,4915 $ 3,4915 $
Plus: Local Farebox $ 7434 $ 4956 $ 5713 $ 75.7
Locality Share - Sub-Total: $ 59808 $3,987.1 $ 40628 $ 75.7
Plus: Federal Aid $ 52675 $3511.7 $ 4,022.7 $ 511.0
State Aid $ 26476 $1,7651 $ 19745 $ 209.4
Total Revenue Contribution: $ 13,8959 $9,2639 $10,060.0 $ 796.1
Operating Expenses: $13,895.9 $9,2639 $ 99843 $ 7204
Locality Budget Status to Date™: $ 757
KPI
Farebox Recovery: 5.3% 5.7%
Farebox % of Budgeted Expense: 6.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION February 2025
FISCAL YERR 2025 I
SHOCTRELR | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 8,300.7 $ 5,533.8 $ 55338 $

Plus: Local Farebox $ 14263 $ 9509 $ 1,0271 $ 76.2

Locality Share - Sub-Total: $ 9,7270 $ 6,484.7 $ 6,5609 $ 76.2

Plus: Federal Aid $ 79599 ¢$ 53066 $ 5591.0 $ 2844

State Aid $ 42002 $ 2,800.1 $ 3,0094 $ 209.3

Total Revenue Contribution: $21887.1 $14,591.4 $ 15,161.3 $ 569.9

Operating Expenses: $21887.1 $14591.4 $ 15,0851 $ 493.7

Locality Budget Status to Date':

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

&

6.5% 6.8%

7.0%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION February 2025

NORFOLK

FISCAL YEAR 2025 © YEMRTODATE
($in thousands)  BUDGET  ACTUAL  VARIANCE

Locality Operating Share $21,795.0 $14,529.9 $ 14,5299 $
Plus: Local Farebox $ 41914 $ 2,7943 $ 2,359.0 $ (435.3)
Locality Share - Sub-Total: $25,986.4 $17,324.2 $ 16,8889 $ (435.3)
Plus: Federal Aid $176775 $11,785.0 $ 9,507.1 $ (2,277.9)
State Aid $10,464.1 $ 6,976.1 $ 6,598.3 $ (377.8)
Total Revenue Contribution: $54,128.0 $36,085.3 $ 32,994.3 $ (3,091.0)
Operating Expenses: $ 54,128.0 $ 36,085.3 $ 32,7749 $ (3,310.4)

Locality Budget Status to Date’:

KPI
Farebox Recovery: 7.7% 7.2%
Farebox % of Budgeted Expense: 6.5%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION February 2025
FISCAL YEAR 2025 E—
SUOBRIEEITH | BUDGET  ACTUAL VARIANCE
Locality Operating Share $ 3,182.0 $2,121.4 $2,1214 $
Plus: Local Farebox $ 5141 $ 3427 $ 3433 $ 0.6
Locality Share - Sub-Total: $ 3,696.1 $2,464.1 $2,464.7 $ 0.6
Plus: Federal Aid $ 3,747.3 $ 2,498.2 $2,306.2 $ (192.0)
State Aid $ 1,730.1 $ 1,153.4 $1,148.2 $ (5.2)
Total Revenue Contribution: $ 9,1735 $6,115.7 $5,919.1 $ (196.6)
Operating Expenses: $ 9,1735 $6,115.7 $5911.9 §$ (203.8)

Locality Budget Status to Date’:

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

5.6%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION February 2025
FISCAL YERR 2925 I
($in thousands) | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 87259 $ 58173 $ 58173 $
Plus: Local Farebox $ 13545 $ 903.0 $ 891.8 $ (11.2)
Locality Share - Sub-Total: $ 10,0804 $ 6,7203 $ 6,709.1 $ (11.2)
Plus: Federal Aid $ 80348 $ 5,203.2 $ 4,8025 $ (400.7)
State Aid $ 43034 $ 2,8689 $ 28572 $ (11.7)
Total Revenue Contribution: $ 22,4186 $ 14,7924 $ 14,368.8 $ (423.6)
Operating Expenses: $ 22,4186 $ 14,7924 $ 14,3354 $ (457.0)

Locality Budget StatustoDate: | a4

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

6.1%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

6.2%
6.0%
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