B Management / Financial Advisory

Committee Hampton Roads Transit
Monday November 10, 2025, 1:30 p.m. In-Person

2nd floor Board Room, 3400 Victoria Blvd — Hampton, VA

T R A N S ] T Zoom Teleconference for Non-Committee Members and Guests

MFAC Meeting Agenda

e Roll Call
e MFAC Meeting Minutes Approval — October 23, 2025
e October 2025 (FY2026) Financial Report — December
e Old Business
o Budget Projection Update — November 2025
Monthly Balance Sheet — November 2025
Free Fare Day — Election Day
Sustainability Study Status
Audit Status
TSP Letters — Due from Localities November 14, 2025
Project Reconciliation Report — WSP (January 2026)
Pending Action Items — September 22, 2025
= Revenue Expense Reconciliation of Capital Projects
= Split for Ferry between Portsmouth and Norfolk
= QOther Agency Support Costs — Presented at the November 13, 2025
Work Session
e New Business
o Chapter 6 Update — Presented at the November 13, 2025 Work Session

e Adjourn
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