Meeting of the External Legislative Affairs Committee
Wednesday December 3™, 2025

Sy, 509 E. 18" Street, Norfolk, VA at 1:30 p.m.

HAMPTON ROADS in Person — Zoom
TRANSIT Meeting Agenda

. Call to Order & Roll Call

. Approval of Minutes — October and November 2025
. Federal Legislative Update- Mike Miller, The Ferguson Group
. State Legislative Update- Mindy Carlin, Access Point
. Marketing and Communications Update- Alexis Majied
. Old and New business
a. Upcoming Grant Opportunities
. Comments by Commission Members

. Adjournment



