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OPERATING FINANCIAL STATEMENTS October 2024

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 88233 $ 7185 $ 7451 $ 26.6 37 % $ 29810 $ 3,015.7 $ 347 12 %
Passenger Revenue - RTS 881.3 734 726 (0.8) 1.1) % 293.8 284.8 (9.0) (3.1) %
Advertising Revenue 800.0 66.7 (11.6) (78.2) (117.3) % 266.7 320.0 53.3 200 %
Other Transportation Revenue 29753 2479 235.6 (12.4) (5.0) % 991.8 935.5 (56.3) (5.7) %
Non-Transportation Revenue 60.0 5.0 384 334 668.9 % 20.0 134.6 114.6 5731 %
Total Operating Revenue 13,539.8 1,111.5 1,080.1 (31.4) (2.8) % 4,553.2 4,690.6 137.4 30 %
Non-Operating Revenue
Federal Funding (5307/5337) 46,120.7 3,663.0 3,952.8 289.8 79 % 15,941.8 14,2351 (1,706.7) (10.7) %
HRRTF Funding 10,517.6 876.5 784.5 (92.0) (10.5) % 3,505.9 2,891.7 (614.1) (17.5) %
State Funding 24,937.8 2,0781 2,078.1 0.0 0.0 % 8,312.6 8,312.6 0.0 0.0 %
Local Funding 50,258.9 4,188.2 4,188.2 0.0 0.0 % 16,753.0 16,753.0 0.0 0.0 %
Total Non-Operating Revenue 131,834.9 10,805.9 11,003.7 197.8 18 % 44,513.2 42,192.4 (2,320.9) (5.2) %
TOTAL REVENUE $ 1453747 $ 119174 $ 12,0838 $ 166.4 $ 49,0664 $ 46,883.0 $ (2,1834)
Personnel Services $ 87,0245 $ 70777 $ 6,9181 § 159.6 23 % $ 295062 $ 28,6291 $ 8771 30 %
Contract Services 15,871.1 1,3104 1,152.3 158.1 121 % 5,327.8 3,539.7 1,788.1 336 %
Materials & Supplies 6,464.5 538.6 872.6 (334.0) (62.0) % 2,156.1 2,0511 105.0 49 %
Gas & Diesel 6,139.0 4948 450.4 445 9.0 % 2,107.9 2,260.4 (152.6) (7.2) %
Contractor's Fuel Usage 1,262.5 106.9 744 325 304 % 407.5 295.3 1122 275 %
Utilities 1,544.6 128.7 137.4 (8.7) (6.8) % 514.9 487.5 274 53 %
Casualties & Liabilities 5,849.2 523.3 365.0 158.3 302 % 1,663.1 1,389.8 273.3 164 %
Purchased Transportation 19,2051 1,564.6 1,845.3 (280.7) 17.9) % 6,688.4 6,960.2 (271.8) 4.1) %
Other Miscellaneous Expenses 2,014.3 172.5 127.9 446 258 % 694.7 659.6 35.1 51 %
TOTAL EXPENSE $ 1453747 $ 119174 $ 119433 $ (25.9) $ 49,0664 $ 46,2727 $ 2,793.7
SURPLUS (DEFICIT) $ 140.5 $ 610.3

1. Line of Credit balance as of November 14, 2024 is $10,974,396.01.
2. Line of Credit Average Daily balance for October 2024 was $12,380,328.61.
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OPERATING FINANCIAL STATEMENTS October 2024

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8813 $ 734 $ 726 $ (0.8) 11 % $ 2938 $ 284.8 $ (9.0) (3.1) %
RTS Senvice 10,517.6 876.5 784.5 (92.0) (10.5) % 3,505.9 2,891.7 (614.1) (17.5) %
TOTAL REVENUE $ 11,3989 $ 9499 § 8571 $§  (92.8) $ 3,7996 $ 3,176.5 $ (623.1)
Personnel Services $ 84023 § 7002 $ 6404 59.8 85 % $ 28008 $ 2,446.2 $ 3546 127 %
Contract Services 1,187.4 99.0 75.7 23.2 235 % 395.8 240.3 155.5 393 %
Materials & Supplies 1,352.6 112.7 115.6 (2.9) (2.6) % 450.9 405.3 45.6 101 %
Utilities 81.6 6.8 72 (0.5) (6.7) % 272 219 53 196 %
Casualties & Liabilities 375.0 31.3 18.0 13.2 423 % 125.0 62.9 62.1 497 %
TOTAL EXPENSE $ 11,3989 $ 9499 § 8571 § 92.8 $ 3,799.6 $ 3,176.5 $ 6231
SURPLUS (DEFICIT) $ = $ >
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OPERATING FINANCIAL STATEMENTS October 2024
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October 2024

OPERATING CROSSWALK

YEAR-TO-DATE

FISCALYEAR 2025 ACTUAL ACTUAL
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY
REVENUE
Passenger Revenue $ 3,274.7 |'$ 2,956.8 $ 343.7
Advertising Revenue $ 266.6 ' $ 289.2 $ 30.8
Other Transportation Revenue $ 991.8 | $ - $ 935.5
Non-Transportation Revenue $ 20.0 |'$ 37.3 $ 97.3
Federal Funding (PM 5307/5337) $ 15,941.8 ' $ 14,2351 $ -
HRRTF Funding’ $ 3,505.9 |'$ - $ 2,891.7
State Funding $ 8,312.6 [ $ 8,3126 $ -
Local Funding $ 16,753.0 '$ 16,753.0 $ -
TOTAL REVENUE: $ 49,0664 $ 42,584.0 $ 4,299.0
EXPENSE
Personnel Services $ 29,506.2 |$§ 26,149.1 $ 2,480.0
Services $ 5,327.8 |'$ 3,233.1 $ 306.6
Materials & Supplies $ 4,671.3 |'$ 4,207.8 $ 399.0
Utilities $ 5149 [$ 4453 $ 42.2
Casualties & Liabilities $ 1,663.1 [ $ 1,269.4 $ 120.4
Purchased Transportation $ 6,688.4 |'$ 6,357.3 $ 602.9
Other Miscellaneous Expenses  $ 694.7 |'$ 6024 $ 57.2
TOTAL EXPENSE: $ 49,0664 $ 42,2644 $ 4,008.3
BUDGET STATUS TO DATE* $ - $ 3196 $ 290.7

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION October 2024

TOTAL LOCALITY
FISCAL YEAR 2025  YemTODATE
(§in thousands)  BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 50,259.0 $ 16,753.0 $ 16,753.0 $ -
Plus: Local Farebox $ 86506 $ 2,8836 $ 29568 $ 73.2
Locality Share - Sub-Total: $ 58,9096 $ 19,636.6 $ 19,709.8 $ 73.2
Plus: Federal Aid $ 46,120.7 $ 15,9418 $ 14,235.1 $ (1,706.7)
State Aid $ 249379 $ 83126 $ 8,3126 $ -
Total Revenue Contribution: $ 129,968.2 $ 43,891.0 $ 42,2575 $ (1,633.5)
Operating Expenses: $ 129,968.2 $ 43,891.0 $ 41,9379 $ (1,953.1)

Locality Budget Status to Date™: $ 3196

Farebox Recovery: 6.6% 7.1%
Farebox % of Budgeted Expense: 6.7%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION October 2024
CHESAPEAKE
FISCAL YEAR 2025 © YemrTooATE
. | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 3,018.0 $ 1,006.0 $1,006.0 $
Plus: Local Farebox $ 4209 $ 1403 $ 156.1 $ 15.8
Locality Share - Sub-Total: $ 34389 $ 1,146.3 $1,162.1 $ 15.8
Plus: Federal Aid $ 3,433.7 $ 1,1446 $ 956.6 $ (188.0)
State Aid $ 15925 $ 5308 $ 496.0 $ (34.8)
Total Revenue Contribution: $ 8465.1 $ 2,821.7 $2,6147 $ (207.0)
Operating Expenses: $ 8465.1 $ 2,821.7 $2,571.1 $ (250.6)
Locality Budget Status to Date™: $ 436
KPI
Farebox Recovery: 5.0% 6.1%
Farebox % of Budgeted Expense: 5.5%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION October 2024

HAMPTON
FISCAL YEAR 2025  vemTooME
($in thousands) BUDGET  ACTUAL  VARANCE
Locality Operating Share $ 5,237.4 $1,7458 $1,7458 $
Plus: Local Farebox $ 7434 $ 2479 $ 2915 $ 43.6
Locality Share - Sub-Total: $ 59808 $1,993.7 $2,037.3 $ 43.6
Plus: Federal Aid $ 52675 $1,755.8 $1,941.8 $ 186.0
State Aid $ 26476 $ 8825 $ 9648 $ 82.3
Total Revenue Contribution: $ 13,8959 $4,632.0 $4,9439 $ 311.9
Operating Expenses: $13,89059 $4632.0 $4,900.3 $ 268.3
Locality Budget Status to Date™: $ 436
KPI
Farebox Recovery: 5.4% 5.9%
Farebox % of Budgeted Expense: 6.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2025
($ in thousands)

October 2024

NEWPORT NEWS
~ YEARTO-DATE

Locality Operating Share $ 83007 $ 2,7669 $ 2,766.9 $

Plus: Local Farebox $ 14263 $ 4754 $ 5329 $ 57.5

Locality Share - Sub-Total: $ 9,727.0 $ 3,2423 $ 3,2998 $ 57.5

Plus: Federal Aid $ 79599 $ 26533 $ 2,712.1 $ 58.8
State Aid $ 42002 $ 14001 $ 1,473.7 $ 73.6

Total Revenue Contribution: $21887.1 $ 7,2957 $ 7,485.6 $ 189.9

Operating Expenses: $21,8871 $ 7,295.7 $ 7,428.1 132.4

Locality Budget Status to Date’:

6.5% 7.2%

7.3%

Farebox Recove ry:
Farebox % of Budgeted Expense:

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION October 2024

FISCAL YEAR 2025 NORFOLK

($ in thousands)

Locality Operating Share $21,795.0 $ 7,2650 $ 7,265.0 $ -
Plus: Local Farebox $ 41914 $ 1,3971 $ 1,276.0 $ (121.1)
Locality Share - Sub-Total: $25986.4 $ 8,662.1 $ 8,541.0 $ (121.1)
Plus: Federal Aid $17,6775 $ 5,8925 $ 4,501.5 $ (1,391.0)
State Aid $10,464.1 $ 3,488.0 $ 3,2379 $ (250.1)
Total Revenue Contribution: $54,128.0 $ 18,0426 $ 16,2804 $ (1,762.2)
Operating Expenses: $54,128.0 $ 18,0426 $ 16,192.1 $ 1,850.5)
Locality Budget Status to Date:
Farebox Recovery. 7.7% 7.9%
Farebox % of Budgeted Expense: 7.1%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

Draft Financial Statement
10



LOCALITY RECONCILIATION October 2024

PORTSMOUTH

FISCAL YERR 2025  YEARTODATE
SHUOSRIEICR | BUDGET  ACTUAL VARANCE

Locality Operating Share $ 3,182.0 $ 1,060.7 $1,060.7 $
Plus: Local Farebox $ 5141 $ 1714 $ 1917 $ 20.3
Locality Share - Sub-Total: $ 3,696.1 $1,232.1 $1,2524 $ 20.3
Plus: Federal Aid $ 3,747.3 $ 1,249.1 $1,1156 $ (133.5)
State Aid $ 1,730.1 $ 5767 $ 5635 $ (13.2)
Total Revenue Contribution: $ 9,173.5 $ 3,0579 $2,9315 $ (126.4)
Operating Expenses: $ 9,173.5 $ 3,057.9 $2,906.7 $ (151.2)

Locality Budget Status to Date™:

KPI
Farebox Recovery: 5.6% 6.6%
Farebox % of Budgeted Expense: 6.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION October 2024
FISCAL YEAR 2025 I
AN | BUDGET  ACTUAL  VARANCE
Locality Operating Share $ 87259 $ 29086 $ 29086 $

Plus: Local Farebox $ 13545 $ 4515 $ 5086 $ 57.1

Locality Share - Sub-Total: $ 10,0804 $ 3,360.1 $ 34172 $ 57.1

Plus: Federal Aid $ 8,0348 $ 3,2465 $ 33,0075 $ (239.0)

State Aid $ 43034 $ 14345 $ 15767 $ 1422

Total Revenue Contribution: $ 224186 $ 8,041.1 $ 8,0014 $ (39.7)
Operating Expenses: $ 22,4186 $ 8,041.1 $ 79396 $ (101.5)

61.8

|

Locality Budget Status to Date":

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

5.6% 6.4%

6.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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