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Draft Financial Statement

1. Line of Credit balance as of November 14, 2024 is $10,974,396.01.
2. Line of Credit Average Daily balance for October 2024 was $12,380,328.61.
 

FISCAL YEAR 2025 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 8,823.3$            718.5$          745.1$             26.6$               3.7           % 2,981.0$         3,015.7$         34.7$              1.2               %
Passenger Revenue - RTS 881.3                  73.4               72.6                 (0.8)                  (1.1)         % 293.8               284.8               (9.0)                  (3.1)              %
Advertising Revenue 800.0                  66.7               (11.6)                (78.2)                (117.3)     % 266.7               320.0               53.3                 20.0             %
Other Transportation Revenue 2,975.3              247.9             235.6               (12.4)                (5.0)         % 991.8               935.5               (56.3)               (5.7)              %
Non-Transportation Revenue 60.0                    5.0                 38.4                 33.4                 668.9      % 20.0                 134.6               114.6              573.1           %
Total Operating Revenue 13,539.8            1,111.5         1,080.1            (31.4)                (2.8)         % 4,553.2            4,690.6            137.4              3.0               %
Non-Operating Revenue  

Federal Funding (5307/5337) 46,120.7            3,663.0         3,952.8            289.8               7.9           % 15,941.8         14,235.1         (1,706.7)          (10.7)            %
HRRTF Funding 10,517.6            876.5             784.5               (92.0)                (10.5)       % 3,505.9            2,891.7            (614.1)             (17.5)            %
State Funding 24,937.8            2,078.1         2,078.1            0.0 0.0 % 8,312.6            8,312.6            0.0 0.0 %
Local Funding  50,258.9            4,188.2         4,188.2            0.0 0.0 % 16,753.0         16,753.0         0.0 0.0 %

Total Non-Operating Revenue 131,834.9          10,805.9       11,003.7         197.8               1.8 % 44,513.2         42,192.4         (2,320.9)          (5.2) %
TOTAL REVENUE 145,374.7$       11,917.4$     12,083.8$       166.4$              49,066.4$       46,883.0$       (2,183.4)$         

Personnel Services 87,024.5$          7,077.7$       6,918.1$         159.6$            2.3           % 29,506.2$       28,629.1$       877.1$            3.0               %
Contract Services 15,871.1            1,310.4         1,152.3            158.1               12.1        % 5,327.8            3,539.7            1,788.1           33.6             %
Materials & Supplies 6,464.5              538.6             872.6               (334.0)             (62.0)       % 2,156.1            2,051.1            105.0              4.9               %
Gas & Diesel 6,139.0              494.8             450.4               44.5                 9.0           % 2,107.9            2,260.4            (152.6)             (7.2)              %
Contractor's Fuel Usage 1,262.5              106.9             74.4                 32.5                 30.4        % 407.5               295.3               112.2              27.5             %
Utilities 1,544.6              128.7             137.4               (8.7)                  (6.8)         % 514.9               487.5               27.4                 5.3               %
Casualties & Liabilities 5,849.2              523.3             365.0               158.3               30.2        % 1,663.1            1,389.8            273.3              16.4             %
Purchased Transportation 19,205.1            1,564.6         1,845.3            (280.7)             (17.9)       % 6,688.4            6,960.2            (271.8)             (4.1)              %
Other Miscellaneous Expenses 2,014.3              172.5             127.9               44.6                 25.8 % 694.7               659.6               35.1                 5.1 %
TOTAL EXPENSE 145,374.7$       11,917.4$     11,943.3$       (25.9)$             49,066.4$       46,272.7$       2,793.7$         
SURPLUS (DEFICIT) 140.5$             610.3$             

Month to Date Year to Date
Variance Variance
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757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2025 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 881.3$               73.4$             72.6$               (0.8)$            (1.1)         % 293.8$             284.8$             (9.0)$          (3.1)          %
RTS Service 10,517.6            876.5             784.5               (92.0)            (10.5)       % 3,505.9            2,891.7            (614.1)        (17.5)       %
TOTAL REVENUE 11,398.9$          949.9$          857.1$             (92.8)$           3,799.6$         3,176.5$         (623.1)$        

Personnel Services 8,402.3$            700.2$          640.4$             59.8$           8.5           % 2,800.8$         2,446.2$         354.6$       12.7         %
Contract Services 1,187.4              99.0               75.7                 23.2             23.5        % 395.8               240.3               155.5         39.3         %
Materials & Supplies 1,352.6              112.7             115.6               (2.9)              (2.6)         % 450.9               405.3               45.6            10.1         %
Utilities 81.6                    6.8                 7.2                    (0.5)              (6.7)         % 27.2                 21.9                 5.3              19.6         %
Casualties & Liabilities 375.0                  31.3               18.0                 13.2             42.3        % 125.0               62.9                 62.1            49.7         %
TOTAL EXPENSE 11,398.9$          949.9$          857.1$             92.8$           3,799.6$         3,176.5$         623.1$       
SURPLUS (DEFICIT) -$                 -$                 

Month to Date Year to Date
Variance Variance
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Draft Financial Statement

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

FISCAL YEAR 2025 ACTUAL ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY CONSOLIDATED + / (-)

REVENUE
Passenger Revenue 3,274.7$             2,956.8$           343.7$                  3,300.5$                   25.8$                    
Advertising Revenue 266.6$                 289.2$               30.8$                     320.0$                       53.4$                    
Other Transportation Revenue 991.8$                 -$                     935.5$                  935.5$                       (56.3)$                  
Non-Transportation Revenue 20.0$                    37.3$                  97.3$                     134.6$                       114.6$                 
Federal Funding (PM 5307/5337) 15,941.8$          14,235.1$        -$                       14,235.1$                (1,706.7)$           
HRRTF Funding1 3,505.9$             -$                     2,891.7$              2,891.7$                   (614.2)$               
State Funding 8,312.6$             8,312.6$           -$                       8,312.6$                   -$                      
Local Funding 16,753.0$          16,753.0$        -$                       16,753.0$                -$                      
TOTAL REVENUE: 49,066.4$          42,584.0$        4,299.0$              46,883.0$                (2,183.4)$           

EXPENSE
Personnel Services 29,506.2$          26,149.1$        2,480.0$              28,629.1$                877.1$                 
Services 5,327.8$             3,233.1$           306.6$                  3,539.7$                   1,788.1$             
Materials & Supplies 4,671.3$             4,207.8$           399.0$                  4,606.8$                   64.5$                    
Utilities 514.9$                 445.3$               42.2$                     487.5$                       27.4$                    
Casualties & Liabilities 1,663.1$             1,269.4$           120.4$                  1,389.8$                   273.3$                 
Purchased Transportation 6,688.4$             6,357.3$           602.9$                  6,960.2$                   (271.8)$               
Other Miscellaneous Expenses 694.7$                 602.4$               57.2$                     659.6$                       35.1$                    
TOTAL EXPENSE: 49,066.4$          42,264.4$        4,008.3$              46,272.7$                2,793.7$             

BUDGET STATUS TO DATE2: -$                       319.6$               290.7$                  610.3$                       610.3$                 

YEAR-TO-DATE
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Draft Financial Statement
1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 50,259.0$      16,753.0$   16,753.0$     -$             
Plus: Local Farebox 8,650.6$         2,883.6$      2,956.8$       73.2$           
Locality Share - Sub-Total: 58,909.6$      19,636.6$   19,709.8$     73.2$           
Plus: Federal Aid 46,120.7$      15,941.8$   14,235.1$     (1,706.7)$   
        State Aid 24,937.9$      8,312.6$      8,312.6$       -$             
Total Revenue Contribution: 129,968.2$    43,891.0$   42,257.5$     (1,633.5)$   
Operating Expenses: 129,968.2$    43,891.0$   41,937.9$     (1,953.1)$   

Locality Budget Status to Date1: 319.6$        

KPI
Farebox Recovery: 6.6% 7.1%
Farebox % of Budgeted Expense: 6.7%

FISCAL YEAR 2025                        
($ in thousands)                    

TOTAL LOCALITY
YEAR-TO-DATE
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Draft Financial Statement
1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 3,018.0$    1,006.0$    1,006.0$  -$            
Plus: Local Farebox 420.9$       140.3$       156.1$      15.8$          
Locality Share - Sub-Total: 3,438.9$    1,146.3$    1,162.1$  15.8$          
Plus: Federal Aid 3,433.7$    1,144.6$    956.6$      (188.0)$      
        State Aid 1,592.5$    530.8$       496.0$      (34.8)$        
Total Revenue Contribution: 8,465.1$    2,821.7$    2,614.7$  (207.0)$      
Operating Expenses: 8,465.1$    2,821.7$    2,571.1$  (250.6)$      

Locality Budget Status to Date1: 43.6$          

KPI
Farebox Recovery: 5.0% 6.1%
Farebox % of Budgeted Expense: 5.5%

FISCAL YEAR 2025                        
($ in thousands)                    

YEAR-TO-DATE
CHESAPEAKE
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Draft Financial Statement
1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 5,237.4$    1,745.8$  1,745.8$  -$             
Plus: Local Farebox 743.4$        247.9$      291.5$      43.6$           
Locality Share - Sub-Total: 5,980.8$    1,993.7$  2,037.3$  43.6$           
Plus: Federal Aid 5,267.5$    1,755.8$  1,941.8$  186.0$        
        State Aid 2,647.6$    882.5$      964.8$      82.3$           
Total Revenue Contribution: 13,895.9$  4,632.0$  4,943.9$  311.9$        
Operating Expenses: 13,895.9$  4,632.0$  4,900.3$  268.3$        

Locality Budget Status to Date1: 43.6$           

KPI
Farebox Recovery: 5.4% 5.9%
Farebox % of Budgeted Expense: 6.3%

FISCAL YEAR 2025                        
($ in thousands)                    

YEAR-TO-DATE
HAMPTON
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 8,300.7$    2,766.9$     2,766.9$      -$            
Plus: Local Farebox 1,426.3$    475.4$        532.9$          57.5$          
Locality Share - Sub-Total: 9,727.0$    3,242.3$     3,299.8$      57.5$          
Plus: Federal Aid 7,959.9$    2,653.3$     2,712.1$      58.8$          
        State Aid 4,200.2$    1,400.1$     1,473.7$      73.6$          
Total Revenue Contribution: 21,887.1$  7,295.7$     7,485.6$      189.9$       
Operating Expenses: 21,887.1$  7,295.7$     7,428.1$      132.4$       

Locality Budget Status to Date1: 57.5$          

KPI
Farebox Recovery: 6.5% 7.2%
Farebox % of Budgeted Expense: 7.3%

FISCAL YEAR 2025                        
($ in thousands)                    

YEAR-TO-DATE
NEWPORT NEWS
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 21,795.0$  7,265.0$     7,265.0$     -$             
Plus: Local Farebox 4,191.4$    1,397.1$     1,276.0$     (121.1)$       
Locality Share - Sub-Total: 25,986.4$  8,662.1$     8,541.0$     (121.1)$       
Plus: Federal Aid 17,677.5$  5,892.5$     4,501.5$     (1,391.0)$   
        State Aid 10,464.1$  3,488.0$     3,237.9$     (250.1)$       
Total Revenue Contribution: 54,128.0$  18,042.6$  16,280.4$   (1,762.2)$   
Operating Expenses: 54,128.0$  18,042.6$  16,192.1$   (1,850.5)$   

Locality Budget Status to Date1: 88.3$           

KPI
Farebox Recovery: 7.7% 7.9%
Farebox % of Budgeted Expense: 7.1%

FISCAL YEAR 2025                        
($ in thousands)                    

YEAR-TO-DATE
NORFOLK
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 3,182.0$   1,060.7$   1,060.7$  -$          
Plus: Local Farebox 514.1$       171.4$      191.7$      20.3$        
Locality Share - Sub-Total: 3,696.1$   1,232.1$   1,252.4$  20.3$        
Plus: Federal Aid 3,747.3$   1,249.1$   1,115.6$  (133.5)$    
        State Aid 1,730.1$   576.7$      563.5$      (13.2)$       
Total Revenue Contribution: 9,173.5$   3,057.9$   2,931.5$  (126.4)$    
Operating Expenses: 9,173.5$   3,057.9$   2,906.7$  (151.2)$    

Locality Budget Status to Date1: 24.8$        

KPI
Farebox Recovery: 5.6% 6.6%
Farebox % of Budgeted Expense: 6.3%

FISCAL YEAR 2025                        
($ in thousands)                    

PORTSMOUTH
YEAR-TO-DATE
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 8,725.9$     2,908.6$      2,908.6$       -$           
Plus: Local Farebox 1,354.5$     451.5$          508.6$           57.1$         
Locality Share - Sub-Total: 10,080.4$   3,360.1$      3,417.2$       57.1$         
Plus: Federal Aid 8,034.8$     3,246.5$      3,007.5$       (239.0)$     
        State Aid 4,303.4$     1,434.5$      1,576.7$       142.2$      
Total Revenue Contribution: 22,418.6$   8,041.1$      8,001.4$       (39.7)$       
Operating Expenses: 22,418.6$   8,041.1$      7,939.6$       (101.5)$     

Locality Budget Status to Date1: 61.8$         

KPI
Farebox Recovery: 5.6% 6.4%
Farebox % of Budgeted Expense: 6.3%

FISCAL YEAR 2025                        
($ in thousands)                    

VIRGINIA BEACH
YEAR-TO-DATE
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