" HAMPTON ROADS TRANSIT

Transportation District Commission of Hampton Roads
Work Session
Norfolk Boardroom
(509 E. 18™ Street)

August 22, 2024

12:00 — 1:00 pm
Agenda
Call to Order The Honorable Don Carey, Chair
Agenda William Harrell, President & CEO
CIP Focus Topics
= Technology Michael Price, Chief Information Officer / Chief
Technology Officer
= Safety Dawn Sciortino, Chief Safety Officer
=  Security Ben Simms, Chief Transit Operations Officer
Shane Kelly, Senior Manager of Security and
Emergency Preparedness
Emergency Preparedness Ben Simms
Wrap Up William Harrell
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