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Draft Financial Statement

1. Line of Credit balance as of January 11, 2024, is $12,553,276.70

FISCAL YEAR 2024 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 8,144.5$            664.9$          564.0$             (100.9)$           (15.2)       % 4,069.0$         4,115.5$         46.4$              1.1               %
Passenger Revenue - RTS 936.9                  75.5               87.4                 11.9                 15.8        % 415.1               454.7               39.6                 9.6               %
Advertising Revenue 800.0                  66.7               31.5                 (35.1)                (52.7)       % 400.1               363.7               (36.4)               (9.1)              %
Other Transportation Revenue 2,698.8              224.9             228.7               3.8                   1.7           % 1,349.4            1,365.7            16.3                 1.2               %
Non-Transportation Revenue 60.0                    5.0                 47.8                 42.8                 856.6      % 30.0                 302.4               272.4              908.0           %
Total Operating Revenue 12,640.1            1,037.0         959.5               (77.4)                (7.5)         % 6,263.6            6,601.9            338.3              5.4               %
Non-Operating Revenue  

Federal Funding (5307/5337) 38,858.9            3,330.7         2,095.1            (1,235.6)          (37.1)       % 20,028.2         12,763.1         (7,265.2)          (36.3)            %
HRRTF Funding 10,044.1            809.2             1,064.3            255.1               31.5        % 4,450.0            5,523.6            1,073.6           24.1             %
State Funding 26,837.1            2,236.4         2,236.4            0.0 0.0 % 13,418.5         13,418.5         0.0 0.0 %
Local Funding  47,766.4            3,980.5         3,980.5            0.0                   0.0           % 23,883.2         23,883.2         0.0 0.0 %

Total Non-Operating Revenue 123,506.5          10,356.9       9,376.3            (980.6)             (9.5) % 61,779.9         55,588.4         (6,191.6)          (10.0) %
TOTAL REVENUE 136,146.6$       11,393.8$     10,335.8$       (1,058.0)$          68,043.5$       62,190.3$       (5,853.2)$         

Personnel Services 81,644.0$          6,735.8$       6,224.4$         511.3$            7.6           % 40,698.6$       37,953.2$       2,745.4$         6.7               %
Contract Services 16,078.8            1,466.4         1,216.1            250.3               17.1        % 8,167.3            5,324.4            2,842.9           34.8             %
Materials & Supplies 6,383.0              526.8             475.0               51.8                 9.8           % 3,228.2            3,765.2            (537.0)             (16.6)            %
Gas & Diesel 6,918.2              560.6             483.1               77.5                 13.8        % 3,408.1            3,121.0            287.1              8.4               %
Contractor's Fuel Usage 1,240.7              103.4             80.7                 22.7                 22.0        % 620.3               521.5               98.9                 15.9             %
Utilities 1,345.0              112.1             91.7                 20.4                 18.2        % 672.5               666.9               5.6                   0.8               %
Casualties & Liabilities 5,708.5              475.7             372.5               103.2               21.7        % 2,854.3            2,509.9            344.4              12.1             %
Purchased Transportation 15,082.1            1,267.3         1,140.5            126.7               10.0        % 7,478.6            6,506.0            972.6              13.0             %
Other Miscellaneous Expenses 1,746.2              145.8             125.1               20.7                 14.2 % 915.5               896.4               19.1                 2.1 %
TOTAL EXPENSE 136,146.6$       11,393.8$     10,209.2$       1,184.6$         68,043.5$       61,264.5$       6,779.0$         
SURPLUS (DEFICIT) 126.6$             925.7$             

Month to Date Year to Date
Variance Variance
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757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2024 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 936.9$               75.5$             87.4$               11.9$           15.8        % 415.1$             454.7$             39.6$         9.6          %
RTS Service 10,044.1            809.2             1,064.3            255.1           31.5        % 4,450.0            5,523.6            1,073.6      24.1       %
TOTAL REVENUE 10,981.0$          884.7$          1,151.7$         267.0$          4,865.1$         5,978.3$         1,113.2$      

Personnel Services 7,916.8$            637.8$          839.6$             (201.7)$       (31.6)       % 3,507.5$         4,367.9$         (860.4)$      (24.5)      %
Contract Services 1,225.0              98.7               126.5               (27.8)            (28.2)       % 542.7               489.4               53.3            9.8          %
Materials & Supplies 1,426.1              114.9             150.3               (35.4)            (30.8)       % 631.9               903.9               (272.1)        (43.1)      %
Utilities 67.0                    5.4                 5.1                    0.3               5.2           % 29.7                 39.0                 (9.3)             (31.4)      %
Casualties & Liabilities 346.1                  27.9               30.2                 (2.3)              (8.3)         % 153.3               178.0               (24.7)          (16.1)      %
TOTAL EXPENSE 10,981.0$          884.7$          1,151.7$         (267.0)$       4,865.1$         5,978.3$         (1,113.2)$  
SURPLUS (DEFICIT) -$                 -$                 

Month to Date Year to Date
Variance Variance
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1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

FISCAL YEAR 2024 ACTUAL ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY CONSOLIDATED + / (-)

REVENUE
Passenger Revenue 4,484.1$           4,033.0$         537.2$              4,570.2$             86.1$                
Advertising Revenue 400.1$              311.5$            52.1$                363.6$                (36.5)$               
Other Transportation Revenue 1,349.4$           -$                 1,365.7$           1,365.7$             16.3$                
Non-Transportation Revenue 30.0$                52.6$               249.8$              302.4$                272.4$              
Federal Funding (PM 5307/5337) 20,028.2$         12,763.1$       -$                  12,763.1$           (7,265.1)$         
HRRTF Funding1 4,450.0$           -$                 5,523.6$           5,523.6$             1,073.6$           
State Funding 13,418.5$         13,418.5$       -$                  13,418.5$           -$                  
Local Funding 23,883.2$         23,883.2$       -$                  23,883.2$           -$                  
TOTAL REVENUE: 68,043.5$        54,461.9$       7,728.4$           62,190.3$           (5,853.2)$         

EXPENSE
Personnel Services 40,698.6$         33,555.2$       4,398.0$           37,953.2$           2,745.4$           
Services 8,167.3$           4,707.4$         617.0$              5,324.4$             2,842.9$           
Materials & Supplies 7,256.7$           6,549.3$         858.5$              7,407.8$             (151.1)$            
Utilities 672.5$              589.6$            77.3$                666.9$                5.6$                  
Casualties & Liabilities 2,854.3$           2,219.0$         290.9$              2,509.9$             344.4$              
Purchased Transportation 7,478.6$           5,752.1$         753.9$              6,506.0$             972.6$              
Other Miscellaneous Expenses 915.5$              792.2$            104.2$              896.4$                19.1$                
TOTAL EXPENSE: 68,043.5$        54,164.8$       7,099.8$           61,264.6$           6,778.9$          

BUDGET STATUS TO DATE2: -$                  297.1$            628.6$              925.7$                925.7$              

YEAR-TO-DATE
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 47,766.3$         23,883.2$      23,883.2$   -$              
Plus: Local Farebox 7,977.4$           3,988.8$        4,033.0$     44.2$            
Locality Share - Sub-Total: 55,743.7$         27,872.0$      27,916.2$   44.2$            

Plus: Federal Aid 38,859.0$         20,028.2$      12,763.1$   (7,265.1)$      
        State Aid 26,837.0$         13,418.5$      13,418.5$   -$              
Total Revenue Contribution: 121,439.7$      61,318.7$      54,097.8$   (7,220.9)$      

Operating Expenses: 121,439.7$      61,318.7$      53,800.7$   (7,518.0)$      

Locality Budget Status to Date1: 297.1$       

KPI
Farebox Recovery: 6.5% 7.5%
Farebox % of Budgeted Expense: 6.6%

(Dollars in Thousands)

TOTAL LOCALITY
YEAR-TO-DATE

FISCAL YEAR 2024                         



LOCALITY RECONCILIATION December 2023

7

Draft Financial Statement
1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,866.8$      1,433.4$      1,433.4$    -$             
Plus: Local Farebox 426.8$         213.4$         214.7$       1.3$              
Locality Share - Sub-Total: 3,293.6$      1,646.8$      1,648.1$    1.3$              

Plus: Federal Aid 2,904.1$      1,452.1$      1,031.4$    (420.7)$        
        State Aid 1,719.8$      859.9$         862.7$       2.8$              
Total Revenue Contribution: 7,917.5$      3,958.8$      3,542.2$    (416.6)$        

Operating Expenses: 7,917.5$      3,958.8$      3,540.9$    (417.9)$        

Locality Budget Status to Date1: 1.3$          

KPI
Farebox Recovery: 5.4% 6.1%
Farebox % of Budgeted Expense: 5.4%

(Dollars in Thousands)
YEAR-TO-DATE

FISCAL YEAR 2024                         CHESAPEAKE
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 4,971.8$       2,485.9$    2,485.9$    -$              
Plus: Local Farebox 723.5$          361.8$       388.3$       26.5$            
Locality Share - Sub-Total: 5,695.3$       2,847.7$    2,874.2$    26.5$            

Plus: Federal Aid 4,615.8$       2,307.9$    1,805.3$    (502.6)$         
        State Aid 2,903.2$       1,451.6$    1,532.2$    80.6$            
Total Revenue Contribution: 13,214.3$    6,607.2$    6,211.7$    (395.5)$         

Operating Expenses: 13,214.3$    6,607.2$    6,185.2$    (422.0)$         

Locality Budget Status to Date1: 26.5$         

KPI
Farebox Recovery: 5.5% 6.3%
Farebox % of Budgeted Expense: 5.9%

(Dollars in Thousands)
YEAR-TO-DATE

FISCAL YEAR 2024                         HAMPTON
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,886.7$       3,943.3$       3,943.3$        -$             
Plus: Local Farebox 1,193.6$       596.8$          623.0$           26.2$           
Locality Share - Sub-Total: 9,080.3$       4,540.1$       4,566.3$        26.2$           

Plus: Federal Aid 6,886.0$       3,443.0$       2,409.1$        (1,033.9)$     
        State Aid 4,530.1$       2,265.1$       2,310.6$        45.5$           
Total Revenue Contribution: 20,496.4$    10,248.2$     9,286.0$        (962.2)$        

Operating Expenses: 20,496.4$    10,248.2$     9,259.8$        (988.4)$        

Locality Budget Status to Date1: 26.2$        

KPI
Farebox Recovery: 5.8% 6.7%
Farebox % of Budgeted Expense: 6.1%

(Dollars in Thousands)
YEAR-TO-DATE

FISCAL YEAR 2024                         NEWPORT NEWS
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 20,722.5$    10,361.3$     10,361.3$     -$            
Plus: Local Farebox 3,787.8$       1,893.9$       1,845.5$        (48.4)$         
Locality Share - Sub-Total: 24,510.3$    12,255.2$     12,206.8$     (48.4)$         

Plus: Federal Aid 14,901.0$    7,450.5$       4,022.1$        (3,428.4)$    
        State Aid 11,275.0$    5,637.5$       5,396.9$        (240.6)$       
Total Revenue Contribution: 50,686.3$    25,343.2$     21,625.8$     (3,717.4)$    

Operating Expenses: 50,686.3$    25,343.2$     21,449.9$     (3,893.3)$    

Locality Budget Status to Date1: 175.9$     

KPI
Farebox Recovery: 7.5% 8.6%
Farebox % of Budgeted Expense: 7.3%

(Dollars in Thousands)
YEAR-TO-DATE

FISCAL YEAR 2024                         NORFOLK
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 3,027.4$     1,513.7$   1,513.7$   -$          
Plus: Local Farebox 527.8$         263.9$      274.8$      10.9$        
Locality Share - Sub-Total: 3,555.2$     1,777.6$   1,788.5$   10.9$        

Plus: Federal Aid 2,873.1$     1,436.6$   1,110.9$   (325.7)$    
        State Aid 1,786.2$     893.1$      933.9$      40.8$        
Total Revenue Contribution: 8,214.5$     4,107.3$   3,833.3$   (274.0)$    

Operating Expenses: 8,214.5$     4,107.3$   3,822.4$   (284.9)$    

Locality Budget Status to Date1: 10.9$     

KPI
Farebox Recovery: 6.4% 7.2%
Farebox % of Budgeted Expense: 6.7%

PORTSMOUTH

(Dollars in Thousands)
YEAR-TO-DATE

FISCAL YEAR 2024                         
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1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 8,291.1$        4,145.6$        4,145.6$       -$              
Plus: Local Farebox 1,317.9$        659.0$           686.7$          27.7$            
Locality Share - Sub-Total: 9,609.0$        4,804.6$        4,832.3$       27.7$            

Plus: Federal Aid 6,679.0$        3,938.1$        2,384.3$       (1,553.8)$      
        State Aid 4,622.7$        2,311.3$        2,382.2$       70.9$            
Total Revenue Contribution: 20,910.7$     11,054.0$      9,598.8$       (1,455.2)$      

Operating Expenses: 20,910.7$     11,054.0$      9,542.5$       (1,511.5)$      

Locality Budget Status to Date1: 56.3$         

KPI
Farebox Recovery: 6.0% 7.2%
Farebox % of Budgeted Expense: 6.2%

(Dollars in Thousands)

VIRGINIA BEACH
YEAR-TO-DATE

FISCAL YEAR 2024                         
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