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-
OPERATING FINANCIAL STATEMENTS December 2024

FISCAL YEAR 2025 Annual Month to Date Year to Date
. Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 88233 $ 7185 $ 6512 § (67.3) 94)% $ 44180 $ 4,297.0 $ (121.0) (2.7) %
Passenger Revenue - RTS 881.3 734 66.1 (7.3) (10.0) % 440.6 409.4 (31.3) (7.1) %
Advertising Revenue 800.0 66.7 8.6 (58.1) 87.2) % 400.0 408.4 8.4 21 %
Other Transportation Revenue 2,975.3 2479 235.6 (12.4) (5.0) % 1,487.6 1,406.6 (81.0) (5.4) %
Non-Transportation Revenue 60.0 5.0 128.1 1231 24611 % 30.0 (58.0) (88.0) (293.2) %
Total Operating Revenue 13,539.8 1,111.5 1,089.5 (22.1) (2.0) % 6,776.2 6,463.4 (312.8) (4.6) %
Non-Operating Revenue
Federal Funding (5307/5337) 46,120.7 3,663.0 4,122.2 459.2 125 % 23,267.8 21,030.2 (2,237.6) (9.6) %
HRRTF Funding 10,517.6 876.5 790.0 (86.5) (9.9) % 5,258.8 4,340.2 (918.6) (17.5) %
State Funding 24,937.8 2,078.1 2,078.1 0.0 0.0 % 12,468.9 12,468.9 0.0 0.0 %
Local Funding 50,258.9 4,188.2 4,188.2 0.0 0.0 % 251294 251294 0.0 0.0 %
Total Non-Operating Revenue 131,834.9 10,805.9 11,178.6 372.7 34 % 66,124.9 62,968.7 (3,156.2) (4.8) %
TOTAL REVENUE $ 1453747 $ 119174 $ 12,2680 $ 350.7 $ 729012 $ 69,4321 $ (3,469.0)
Personnel Services $ 86,9235 $ 7,001.7 % 7,3988 $ (397.1) (5.7)% $ 43,5855 $ 42,3855 $ 1,200.0 28 %
Contract Services 15,970.6 1,384.9 1,403.0 (18.1) (1.3) % 8,083.1 6,030.3 2,052.8 254 %
Materials & Supplies 6,464.5 538.6 404.8 133.8 248 % 3,233.2 2,829.4 403.8 125 %
Gas & Diesel 6,139.0 4948 404.0 90.8 184 % 3,097.6 3,061.5 36.0 12 %
Contractor's Fuel Usage 1,262.5 106.9 64.0 429 401 % 621.2 423.6 197.7 318 %
Utilities 1,544.6 128.7 122.0 6.7 52 % 772.3 736.3 359 47 %
Casualties & Liabilities 5,849.2 523.3 365.0 158.3 302 % 2,709.6 2,119.8 589.8 218 %
Purchased Transportation 19,205.1 1,564.6 1,726.9 (162.3) (10.4) % 9,817.5 10,250.6 (433.0) (4.4) %
Other Miscellaneous Expenses 2,015.8 174.0 159.6 14.4 83 % 981.1 994.1 (13.0) (1.3) %
TOTAL EXPENSE $ 1453747 $ 119174 $ 12,0481 $ (130.7) $ 729012 $ 68,8313 $ 4,069.9
SURPLUS (DEFICIT) $ 220.0 $ 600.9

1. Line of Credit balance as of January 15, 2025 is $11,943,104.17.
2. Line of Credit Average Daily balance for December 2024 was $12,520,089.42.
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OPERATING FINANCIAL STATEMENTS December 2024

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8813 $ 734§ 661 $ (7.3) (100) % $ 4406 $ 409.4 $  (31.3) (71) %
RTS Senvice 10,517.6 876.5 790.0 (86.5) (9.9) % 5,258.8 4,340.2 (918.6) (17.5) %
TOTAL REVENUE $ 11,3989 $ 9499 $ 8561 $  (93.8) $ 5,699.4 § 4,749.6 $ (949.9)
Personnel Services $ 84023 § 7002 $ 6623 § 379 54 % $ 42012 $  3,652.0 $ 5492 131 %
Contract Services 1,187.4 99.0 85.2 13.7 139 % 593.7 402.5 191.2 322 %
Materials & Supplies 1,352.6 112.7 85.9 26.8 238 % 676.3 564.4 111.9 165 %
Utiliies 81.6 6.8 4.7 21 316 % 40.8 327 8.1 199 %
Casualties & Liabilities 375.0 31.3 17.9 13.3 426 % 187.5 98.0 89.5 477 %
TOTAL EXPENSE $ 11,3989 $ 9499 $ 8561 $ 93.8 $ 5,699.4 § 4,749.6 $ 9499

SURPLUS (DEFCIT) $ - $ -
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OPERATING FINANCIAL STATEMENTS December 2024
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OPERATING CROSSWALK December 2024

YEAR-TO-DATE

FISCAL YEAR 2025 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY [eiol\E1o]HIb |5} +/(-)

REVENUE
Passenger Revenue $ 4,858.6 $ 493.6 BB 4,706.4 BB (152.2)
Advertising Revenue $ 400.0 $ 39.5 B 408.4 IS 8.4
Other Transportation Revenue $ 1,487.7 $ 1,406.6 &3 1,406.6 &S (81.1)
Non-Transportation Revenue $ 30.0 $ (113.5) BB (57.9) &3 (87.9)
Federal Funding (PM 5307/5337) $ 23,267.8 $ - $ 21,030.2 B3 (2,237.6)
HRRTF Funding1 $ 5,258.8 $ 4,340.2 B 4,340.2 I3 (918.6)
State Funding $ 12,468.9 $ - $ 12,468.9 Y -
Local Funding $ 25,129.4 $ - $ 25,129.4 B3 -
TOTAL REVENUE: $ 72,901.2 $ 6,166.4 K3 69,432.2 K] (3,469.0)
EXPENSE
Personnel Services $  43,585.5 $ 3,675.1 BB 42,385.6 R 1,199.9
Services $ 8,083.1 $ 522.9 B 6,030.4 K 2,052.7
Materials & Supplies $ 6,952.0 $ 547.4 B3 6,314.4 BB 637.6
Utilities $ 772.3 $ 63.8 B 736.3 By 36.0
Casualties & Liabilities $ 2,709.6 $ 183.8 I 2,119.8 BB 589.8
Purchased Transportation $ 9,817.5 $ 888.8 I 10,250.6 B (433.1)
Other Miscellaneous Expenses  $ 981.2 $ 86.3 I 994.2 By (13.0)
TOTAL EXPENSE: $ 72,901.2 $ 5,968.1 K] 68,831.3 K] 4,069.9
BUDGET STATUS TO DATE* $ - $ 198.3 600.9 B3 600.9

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2024

TOTAL LOCALITY

FISCAL YEAR 2025 © YearToDATE
($in thousands) ———

Locality Operating Share $ 50,259.0 $ 25,1294 $ 25,1294
Plus: Local Farebox $ 8,6506 $ 43255 $ 4,212.8 $ (112.7)
Locality Share - Sub-Total: $ 58,909.6 $ 29,4549 $ 29,3422 $ (112.7)
Plus: Federal Aid $ 46,120.7 $ 23,267.8 $ 21,030.2 $ (2,237.6)

State Aid $ 249379 $ 12,4689 $ 12,4689 $ -

Total Revenue Contribution: $ 129,968.2 $ 65,1916 $ 62,841.3 $ (2,350.3)
Operating Expenses: $ 129,968.2 $ 65,1916 $ 62,438.7 $ (2,752.9)

Locality Budget Status to Date: $ 402.6

KPI
Farebox Recovery: 6.6% 6.7%
Farebox % of Budgeted Expense: 6.5%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2024

CHESAPEAKE

FISCAL YEAR 2025  YEmRTODATE
($in thousands) | BUDGET ACTUAL VARIANCE

Locality Operating Share 3,018.0 $ 1,509.0 $1,509.0 $
Plus: Local Farebox 4209 $ 2105 $ 2245 $ 14.0
Locality Share - Sub-Total: 3,4389 $ 1,7195 $1,7335 $ 14.0

Plus: Federal Aid 3,433.7 $ 1,7169 $1,5185 $ (198.4)

State Aid 15925 $§ 796.2 $ 766.2 % (30.0)
Total Revenue Contribution: 8,465.1 $ 4,2326 $4,0182 $ (214.4)
)

Operating Expenses: 8,465.1 $ 4,2326 $3,9534 $ (279.2

Locality Budget Status to Date’: $ 6438

AP & |[A s &

KPI
Farebox Recovery: 5.0% 5.7%
Farebox % of Budgeted Expense: 5.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2024
HAMPTON
FISGAL YEAR 2025 —
e |BUDGET  ACTUAL  VARANCE.
Locality Operating Share $ 52374 $26187 $2,6187 $

Plus: Local Farebox $ 7434 $ 3717 $ 4265 $ 54.8
Locality Share - Sub-Total: $ 5980.8 $2,9904 $3,045.2 $ 54.8
Plus: Federal Aid $ 52675 $2633.8 $29526 $ 318.8
State Aid $ 26476 $1,323.8 $1,4695 $ 145.7
Total Revenue Contribution: $ 13,8059 $6,948.0 $7,4673 $ 519.3
Operating Expenses: $13,8959 $6,948.0 $7,4125 $ 4645

Locality Budget Status to Date':

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

5.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2024
NEWPORT NEWS
FISCAL YERR 2925  veRToDAE
($1n thousands) | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 8,300.7 $ 4,1504 $ 4,1504 $
Plus: Local Farebox $ 14263 $ 7132 $ 777.3 $ 64.1
Locality Share - Sub-Total: $ 9,727.0 $ 4,8636 $ 49277 $ 64.1
Plus: Federal Aid $ 79599 $ 39800 $ 4,1086 $ 1286
State Aid $ 42002 $ 2,001 $ 22424 $ 142.3
Total Revenue Contribution: $21,887.1 $10,943.7 $ 11,2787 $ 335.0
Operating Expenses: $21,887.1 $10,943.7 $ 11,2146 $ 270.9
Locality Budget Status to Date™: $ 641
KPI
Farebox Recovery: 6.5% 6.9%
Farebox % of Budgeted Expense: 7.1%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2024

NORFOLK
FISCAL YEAR 2025 © YemToOME
UM | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $21,795.0 $10,897.4 $ 10,8974 $ -
Plus: Local Farebox $ 41914 $ 2,095.7 $ 1,819.7 $ (276.0)
Locality Share - Sub-Total: $25986.4 $12,993.1 $ 12,717.1 $ (276.0)
Plus: Federal Aid $176775 $ 8,8388 $ 6,897.1 $ (1,941.7)
State Aid $10,464.1 $ 52321 $ 49169 $ (315.2)
Total Revenue Contribution: $54,128.0 $27,064.0 $ 24,531.1 $ (2,532.9)
Operating Expenses: $54,128.0 $27,064.0 $ 24,369.7 $ (2,694.3)
Locality Budget Status to Date™: $ 1614
KPI
Farebox Recovery: 7.7% 7.5%
Farebox % of Budgeted Expense: 6.7%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2024
FISCAL YEAR 2025 E—
$HIDEIEEILE | BUDGET  ACTUAL VARIANCE
Locality Operating Share $ 3,1820 $ 1,591.0 $1,591.0 $

Plus: Local Farebox $ 5141 $ 2571 $ 2691 $ 12.0

Locality Share - Sub-Total: $ 3,696.1 $1,848.1 $1,860.1 $ 12.0

Plus: Federal Aid $ 3,747.3 $ 1,873.7 $1,711.3 $ (162.4)

State Aid $1,730.1 $ 865.0 $ 8596 $ (5.4)

Total Revenue Contribution: $ 9,1735 $ 4,586.8 $4,431.0 $ (155.8)
Operating Expenses: $ 9,1735 $ 4,586.8 $4,4129 $ (173.9)

Locality Budget Status to Date™:

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

5.6%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2024
FISCAL YEAR 2025 I
. | BUDGET | ACTUAL  VARINCE
Locality Operating Share $ 87259 $ 43629 $ 43629 $

Plus: Local Farebox $ 1,3545 $ 677.3 $ 695.7 $ 184

Locality Share - Sub-Total: $ 10,0804 $ 5,040.2 $ 5,0586 $ 184

Plus: Federal Aid $ 80348 $ 42246 $ 3,842.1 $ (382.5)

State Aid $ 43034 $ 2,151.7 $ 22143 $ 62.6

Total Revenue Contribution: $ 22,4186 $ 11,4165 $ 11,1150 $ (301.5)
Operating Expenses: $ 22,4186 $ 11,4165 $ 11,075.6 $ (340.9)

Locality Budget Status to Date®:

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

5.9%

6.3%
6.1%

A
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