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-
OPERATING FINANCIAL STATEMENTS November 2024

FISCAL YEAR 2025 Annual Month to Date Year to Date
. Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 88233 $ 7185 $ 6301 $ (88.4) (123) % $ 36995 § 3,645.8 $ (53.7) (1.5) %
Passenger Revenue - RTS 881.3 734 58.5 (14.9) (20.4) % 367.2 3433 (23.9) (6.5) %
Advertising Revenue 800.0 66.7 79.9 13.2 198 % 3333 399.9 66.5 200 %
Other Transportation Revenue 2,975.3 2479 235.6 (12.4) (5.0) % 1,239.7 1,171.0 (68.7) (5.5) %
Non-Transportation Revenue 60.0 5.0 (320.6) (325.6) (6,512.6) % 25.0 (186.0) (211.0) (844.1) %
Total Operating Revenue 13,539.8 1,111.5 683.4 (428.2) (38.5) % 5,664.7 5,374.0 (290.7) (5.1) %
Non-Operating Revenue
Federal Funding (5307/5337) 46,120.7 3,663.0 2,672.9 (990.1) (27.0) % 19,604.8 16,908.0 (2,696.8) (13.8) %
HRRTF Funding 10,517.6 876.5 658.5 (218.0) (24.9) % 4,382.3 3,550.2 (832.1) (19.0) %
State Funding 24,937.8 2,078.1 2,078.1 0.0 0.0 % 10,390.7 10,390.7 0.0 0.0 %
Local Funding 50,258.9 4,188.2 4,188.2 0.0 0.0 % 20,941.2 20,941.2 0.0 0.0 %
Total Non-Operating Revenue 131,834.9 10,805.9 9,597.7 (1,208.1) (11.2) % 55,319.1 51,790.1 (3,529.0) (6.4) %
TOTAL REVENUE $ 1453747 $ 119174 $ 10,2811 $ (1,636.3) $ 609838 $ 57,1641 $ (3,819.7)
Personnel Services $ 87,0235 $ 70777 $ 6,357.7 $ 720.0 102 % $ 36,5839 $ 34,986.8 $ 1,597.1 44 %
Contract Services 15,870.6 1,370.4 1,087.7 282.8 206 % 6,698.2 4,627.3 2,070.9 309 %
Materials & Supplies 6,464.5 538.6 3735 165.0 306 % 2,694.6 2,424.6 270.0 10.0 %
Gas & Diesel 6,139.0 4948 3971 97.7 19.8 % 2,602.7 2,657.5 (54.8) (2.1) %
Contractor's Fuel Usage 1,262.5 106.9 64.3 42.6 398 % 514.4 359.6 154.8 301 %
Utilities 1,544 .6 128.7 126.8 1.9 14 % 643.6 614.3 292 45 %
Casualties & Liabilities 5,849.2 523.3 365.0 158.3 302 % 2,186.3 1,754.8 4315 19.7 %
Purchased Transportation 19,2051 1,564.6 1,563.4 1.1 01 % 8,252.9 8,523.6 (270.7) (3.3) %
Other Miscellaneous Expenses 2,015.8 1125 174.9 (62.5) (55.6) % 807.1 834.5 (27.4) (34) %
TOTAL EXPENSE $ 1453747 $ 119174 $ 10,5105 $ 1,406.9 $ 609838 $ 56,783.2 $ 4,200.6
SURPLUS (DEFICIT) $ (229.4) $ 380.9

1. Line of Credit balance as of December 16, 2024 is $15,322,188.20.
2. Line of Credit Average Daily balance for November 2024 was $13,200,298.46.
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-
OPERATING FINANCIAL STATEMENTS November 2024

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2025 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8813 § 734 § 585 § (14.9) (204) % $ 3672 $ 343.3 $ (23.9) (6.5) %
RTS Service 10,517.6 876.5 658.5 (218.0) (24.9) % 4,382.3 3,550.2 (832.1) (19.0) %
TOTAL REVENUE $ 11,3989 $ 9499 § 717.0 $ (232.9) $ 47495 $ 3,893.5 $ (856.0)
Personnel Services $ 84023 § 7002 $ 5435 § 156.7 224 % $ 35010 $ 2,989.6 $ 5113 146 %
Contract Services 1,187.4 99.0 76.9 220 223 % 4947 317.3 1775 359 %
Materials & Supplies 1,352.6 112.7 73.2 395 351 % 563.6 478.5 85.1 151 %
Utilities 81.6 6.8 6.2 0.6 91 % 34.0 28.0 6.0 175 %
Casualties & Liabilities 375.0 31.3 17.2 14.0 449 % 156.3 80.1 76.2 487 %
TOTAL EXPENSE $ 11,3989 $ 9499 $ 717.0 $ 2329 $ 47495 $ 3,893.5 $ 856.0
SURPLUS (DEFICIT) $ = $ 3
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OPERATING FINANCIAL STATEMENTS November 2024
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OPERATING CROSSWALK November 2024

YEAR-TO-DATE

FISCAL YEAR 2025 ACTUAL ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY [efo]\E1olR[p):N)0] +/(-)

REVENUE
Passenger Revenue $ 4,066.7 |'$ 3,574.3 $ 414.8 BB 3,989.1 BB (77.6)
Advertising Revenue $ 333.3 |'$ 361.3 $ 38.6 IJ 399.9 BB 66.6
Other Transportation Revenue $ 1,239.8 |'$ - $ 1,171.0 B VAN $ (68.8)
Non-Transportation Revenue $ 25.0 |'$ 46.4 $ (232.4) BB (186.0) &3 (211.0)
Federal Funding (PM 5307/5337) $ 19,604.8 |[$ 16,908.0 $ - $ 16,908.0 B3 (2,696.8)
HRRTF Funding1 $ 4,382.3 |'$ - $ 3,550.2 &Y 3,550.2 Y (832.1)
State Funding $ 10,390.7 |$ 10,390.7 $ - $ 10,390.7 B -
Local Funding $ 209412 |$§ 20,941.2 $ - $ 20,941.2 K3 -
TOTAL REVENUE: $ 60,983.8 $ 52,2219 $ 4942.2 K3 57,164.1 I3 (3,819.7)
EXPENSE
Personnel Services $ 36,5839 '$ 31,9672 '$ 3,019.6 B 34,986.8 I 1,597.1
Services $ 6,698.2 [$ 4,226.7 $ 400.6 B3 4,627.3 I3 2,070.9
Materials & Supplies $ 5811.8 [$ 49706 $ 471.1 B 5,441.7 IR 370.1
Utilities $ 643.6 ' $ 561.2 $ 53.2 BJ rwe $ 29.2
Casualties & Liabilities $ 2,186.3 |'$ 1,6029 $ 151.9 B 1,754.8 B3 431.5
Purchased Transportation $ 8,252.9 |'$ 7,785.7 $ 737.9 BB 8,523.6 [ (270.7)
Other Miscellaneous Expenses  $ 807.1 |'$ 762.3 $ 72.3 B 834.6 K3 (27.5)
TOTAL EXPENSE: $ 60,983.8 $ 51,876.6 $ 4,906.6 K3 56,783.2 IR 4,200.6
BUDGET STATUS TO DATE* $ - $ 3453 $ 35.6 380.9 K] 380.9

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION November 2024

TOTAL LOCALITY

FISCAL YEAR 2025 © YemrToDATE
SRS | BUDGET  ACTUAL  VARIANCE

Locality Operating Share $ 50,259.0 $ 20,9412 $ 20,9412 $ -
Plus: Local Farebox $ 86506 $ 36045 $ 3,5743 $ (30.2)
Locality Share - Sub-Total: $ 589096 $ 245457 $ 245155 $  (30.2)
Plus: Federal Aid $ 46,120.7 $ 19,6048 $ 16,908.0 $ (2,696.8)

State Aid $ 249379 $ 10,390.7 $ 10,390.7 $ -
Total Revenue Contribution: $ 129,968.2 $ 54,5412 $ 51,814.2 $ (2,727.0)
Operating Expenses: $ 129,968.2 $ 54,5412 $ 51,468.9 $ (3,072.3)

Locality Budget StatustoDate: | $ 363

KPI
Farebox Recovery: 6.6% 6.9%
Farebox % of Budgeted Expense: 6.6%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION November 2024
FISCAL YEAR 2025 S
($1n thousands) | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 3,0180 $ 1,2575 $1,2575 $

Plus: Local Farebox $ 4209 $ 1754 $ 1895 $ 14.1

Locality Share - Sub-Total: $ 3,4389 $ 1,4329 $1,447.0 $ 14.1

Plus: Federal Aid $ 3,433.7 $ 1,430.7 $1,190.0 $ (240.7)

State Aid $ 15925 $ 6635 $ 6327 $ (30.8)

Total Revenue Contribution: $ 8,465.1 $ 3,527.1 $3,269.7 $ (257.4)
Operating Expenses: $ 8465.1 $ 3,527.1 $3,217.7 $ (309.4)

Locality Budget Status toDate’: | § 520

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

5.0% 5.9%
5.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION November 2024
HAMPTON
FISCAL YEAR 2025 © YemRToOME
($1n thousands) |BUDGET  ACTUAL  VARANCE
Locality Operating Share $ 52374 $2,1822 $2,1822 $
Plus: Local Farebox $ 7434 $ 3098 $ 3570 $ 47.2
Locality Share - Sub-Total: $ 5,980.8 $2,492.0 $2,539.2 $ 47.2
Plus: Federal Aid $ 52675 $2,1948 $2,3683 $ 173.5
State Aid $ 26476 $1,103.2 $1,2198 $ 116.6
Total Revenue Contribution: $ 13,8959 $5,790.0 $6,127.3 $ 337.3
Operating Expenses: $ 13,8959 $5,790.0 $6,080.1 $ 290.1
Locality Budget Status to Date™: $ 472
KPI
Farebox Recovery: 5.4% 5.9%
Farebox % of Budgeted Expense: 6.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION November 2024

NEWPORT NEWS
FISCAL YEAR 2025 © VEARTODATE
(in thousands)  BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 83007 $ 3,4586 $ 3,4586 $ -
Plus: Local Farebox $ 14263 $ 5943 $ 652.3 $ 58.0
Locality Share - Sub-Total: $ 9,727.0 $ 4,0529 $ 4,1109 $ 58.0
Plus: Federal Aid $ 79599 $ 3,3166 $ 3,297.8 $ (18.8)
State Aid $ 42002 $ 1,750.1 $ 1,862.3 $ 112.2
Total Revenue Contribution: $21,887.1 $ 9,1196 $ 9,271.0 $ 1514
Operating Expenses: $21887.1 $ 9,1196 $ 9,213.0 $ 93.4

Locality Budget Status to Date™:

KPI
Farebox Recovery: 6.5% 7.1%
Farebox % of Budgeted Expense: 7.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION November 2024

NORFOLK
FISCAL YERR 2025  vearToDATE
($in thousands) ———
Locality Operating Share $21,795.0 $ 9,081.3 $ 9,081.3
Plus: Local Farebox $ 41914 $ 17464 $ 1,544.5 $ (201.9)
Locality Share - Sub-Total: $25,986.4 $10,827.7 $ 10,6258 $ (201.9)
Plus: Federal Aid $176775 $ 7,365.6 $ 53785 $ (1,987.1)
State Aid $10,464.1 $ 4,360.0 $ 4,064.2 $ (295.8)
Total Revenue Contribution: $54,128.0 $22,553.3 $ 20,068.5 $ (2,484.8)
Operating Expenses: $54,128.0 $22,553.3 $ 19,9486 $ (2,604.7)
Locality Budget Status to Date™: $ 1199
KPI
Farebox Recovery: 7.7% 7.7%
Farebox % of Budgeted Expense: 6.8%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION November 2024

PORTSMOUTH
FISCAL YEAR 2025  YemRToDMTE
S | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 3,182.0 $ 1,325.8 $1,3258 $
Plus: Local Farebox $ 5141 $ 2142 $ 2304 $ 16.2
Locality Share - Sub-Total: $ 3,696.1 $ 1,540.0 $1,556.2 $ 16.2
Plus: Federal Aid $ 3,747.3 $ 1,561.4 $1,343.8 $ (217.6)
State Aid $ 1,730.1 $ 7209 $ 7086 $ (12.3)
Total Revenue Contribution: $ 9,1735 $ 3,822.3 $3,6086 $ (213.7)
Operating Expenses: $ 9,1735 $ 3,822.3 $3,587.6 $ (234.7)
Locality BudgetStatustoDate: [ $ 210
KPI
Farebox Recovery: 5.6% 6.4%
Farebox % of Budgeted Expense: 6.0%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION November 2024
VIRGINIA BEACH
FISLAL YEAR 2925  vEARTODATE
($In thousands) | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 87259 $ 36358 $ 36358 $
Plus: Local Farebox $ 1,3545 $ 5644 $ 6006 $ 36.2
Locality Share - Sub-Total: $ 10,0804 $ 4,2002 $ 42364 $ 36.2
Plus: Federal Aid $ 80348 $ 3,7357 $ 3,3296 $ (406.1)
State Aid $ 43034 $ 1,793.0 $ 1903.1 $ 110.1
Total Revenue Contribution: $ 224186 $ 9,7289 $ 9,469.1 $ (259.8)
Operating Expenses: $ 224186 $ 9,7289 $ 94219 $ (307.0)
Locality Budget Status to Date™: $ 47.2
KPI
Farebox Recovery: 5.8% 6.4%
Farebox % of Budgeted Expense: 6.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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