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Draft Financial Statement

1. Line of Credit balance as of June 16, 2023 is $12,689,912.39
2. Non-Operating COVID Revenue and Expenses YTD - $97,651

FISCAL YEAR 2023 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 8,694.8$            724.6$          834.8$             110.2$        15.2        % 7,970.2$         7,888.4$         (81.8)$        (1.0)                %
Advertising Revenue 800.0                  66.7               75.3                 8.7               13.0        % 733.3               946.1               212.8         29.0               %
Other Transportation Revenue 2,158.9              179.9             222.1               42.2             23.4        % 1,979.0            2,424.1            445.1         22.5               %
Non-Transportation Revenue 60.0                    5.0                 37.8                 32.8             655.3      % 55.0                 300.3               245.3         446.0             %
Total Operating Revenue 11,713.7            976.1             1,169.9            193.8           19.9        % 10,737.5         11,558.9         821.4         7.6                  %
Non-Operating Revenue  

Federal Funding (5307/5337) 26,694.0            2,224.5         2,560.4            335.9           15.1        % 24,469.5         23,983.3         (486.1)        (2.0)                %
HRRTF Funding 10,319.0            859.9             501.6               (358.4)         (41.7)       % 9,459.0            4,617.8            (4,841.2)     (51.2)              %
State Funding 31,464.9            2,622.1         2,622.1            0.0 0.0 % 28,842.9         28,842.9         0.0 0.0 %
Local Funding  45,396.5            3,783.0         3,783.0            (0.0)              (0.0)         % 41,613.5         41,613.5         0.0 0.0 %

Total Non-Operating Revenue 113,874.4          9,489.5         9,467.1            (22.5)            (0.2) % 104,384.9       99,057.5         (5,327.4)     (5.1) %
TOTAL REVENUE 125,588.1$       10,465.7$     10,637.0$       171.3$          115,122.4$     110,616.4$     (4,506.0)$    

Personnel Services 76,698.5$          6,112.2$       6,282.5$         (170.3)$       (2.8)         % 70,483.3$       66,570.0$       3,913.3$    5.6                  %
Contract Services 12,458.7            1,015.1         721.5               293.6           28.9        % 11,358.1         8,980.9            2,377.2      20.9               %
Materials & Supplies 5,981.5              514.4             634.3               (119.9)         (23.3)       % 5,417.6            5,699.4            (281.8)        (5.2)                %
Gas & Diesel 8,519.3              855.5             884.6               (29.1)            (3.4)         % 7,663.8            6,957.5            706.3         9.2                  %
Contractor's Fuel Usage 1,765.0              156.8             85.9                 70.8             45.2        % 1,608.3            685.1               923.1         57.4               %
Utilities 1,438.9              239.1             218.9               20.2             8.5           % 1,329.8            1,326.2            3.6              0.3                  %
Casualties & Liabilities 4,014.0              340.4             359.1               (18.6)            (5.5)         % 3,673.6            3,962.6            (289.0)        (7.9)                %
Purchased Transportation 13,235.3            1,115.4         1,166.4            (50.9)            (4.6)         % 12,269.9         11,300.0         969.8         7.9                  %
Other Miscellaneous Expenses 1,476.8              116.9             106.6               10.3             8.8 % 1,317.9            1,095.0            222.9         16.9 %
TOTAL EXPENSE 125,588.1$       10,465.7$     10,459.7$       6.0$             115,122.4$     106,576.8$     8,545.6$    
SURPLUS (DEFICIT) 177.3$             4,039.6$         

Month to Date Year to Date
Variance Variance
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757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2023 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 879.4$               73.3$             65.6$               (7.7)$            (10.5)       % 806.1$             591.5$             (214.5)$      (26.6)       %
RTS Program 10,319.0            859.9             501.6               (358.4)         (41.7)       % 9,459.0            4,617.8            (4,841.2)     (51.2)       %
TOTAL REVENUE 11,198.3$          933.2$          567.1$             (366.1)$         10,265.1$       5,209.3$         (5,055.8)$    

Personnel Services 7,997.5$            666.5$          400.4$             266.1$        39.9        % 7,331.0$         3,835.0$         3,496.0$    47.7        %
Contract Services 966.9                  80.6               36.6                 44.0             54.6        % 886.3               407.0               479.3         54.1        %
Materials & Supplies 1,934.3              161.2             107.9               53.3             33.1        % 1,773.1            794.9               978.2         55.2        %
Utilities 74.3                    6.2                 8.6                    (2.4)              (39.5)       % 68.1                 39.4                 28.7            42.1        %
Casualties & Liabilities 225.4                  18.8               13.6                 5.2               27.6        % 206.6               133.1               73.6            35.6        %
TOTAL EXPENSE 11,198.3$          933.2$          567.1$             366.1$        10,265.1$       5,209.3$         5,055.8$    
SURPLUS (DEFICIT) -$                 -$                 

Month to Date Year to Date
Variance Variance
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1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes estimated year-to-date Locality Service Reliability Plan credit. 

FISCAL YEAR 2023 ACTUAL ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY CONSOLIDATED + / (-)

REVENUE
Passenger Revenue 7,970.2$           7,156.7$         731.7$              7,888.4$             (81.8)$               
Advertising Revenue 733.3$              877.7$            68.4$                946.1$                212.8$              
Other Transportation Revenue 1,979.0$           -$                 2,424.1$           2,424.1$             445.1$              
Non-Transportation Revenue 55.0$                133.0$            167.3$              300.3$                245.3$              
Federal Funding (PM 5307/5337) 24,469.5$         23,983.3$       -$                  23,983.3$           (486.2)$            
HRRTF Funding1 9,459.0$           -$                 4,617.8$           4,617.8$             (4,841.2)$         
State Funding 28,842.9$         28,842.9$       -$                  28,842.9$           -$                  
Local Funding 41,613.5$         41,613.5$       -$                  41,613.5$           -$                  
TOTAL REVENUE: 115,122.4$      102,607.1$     8,009.3$           110,616.4$        (4,506.0)$         

EXPENSE
Personnel Services 70,483.3$         62,054.1$       4,515.9$           66,570.0$           3,913.3$           
Services 11,358.1$         8,371.7$         609.2$              8,980.9$             2,377.2$           
Materials & Supplies 14,689.7$         12,436.9$       905.1$              13,342.0$           1,347.7$           
Utilities 1,329.8$           1,236.2$         90.0$                1,326.2$             3.6$                  
Casualties & Liabilities 3,673.6$           3,693.8$         268.8$              3,962.6$             (289.0)$            
Purchased Transportation 12,269.9$         10,533.5$       766.6$              11,300.1$           969.8$              
Other Miscellaneous Expenses 1,318.0$           1,020.7$         74.3$                1,095.0$             223.0$              
TOTAL EXPENSE: 115,122.4$      99,346.9$       7,229.9$           106,576.8$        8,545.6$          

BUDGET STATUS TO DATE2: -$                  3,260.2$         779.4$              4,039.6$             4,039.6$          

YEAR-TO-DATE
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 45,396.5$     41,613.5$   41,613.5$   -$              
Plus: Local Farebox 7,647.8$       7,010.6$     7,156.7$     146.1$          
Locality Share - Sub-Total: 53,044.3$     48,624.1$   48,770.2$   146.1$          

Plus: Federal Aid 26,694.1$     24,469.5$   23,983.3$   (486.2)$         
          State Aid 31,464.9$     28,842.9$   28,842.9$   -$              
Total Revenue Contribution: 111,203.3$  101,936.5$ 101,596.4$ (340.1)$         

Operating Expenses: 111,203.3$  101,936.5$ 98,336.2$   (3,600.3)$      

Locality Budget Status to Date1: 3,260.2$    

KPI
Farebox Recovery: 6.9% 7.3%
Farebox % of Budgeted Expense: 7.0%

(Dollars in Thousands)

TOTAL LOCALITY
YEAR-TO-DATEFISCAL YEAR 2023                         
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,723.7$   2,496.7$      2,496.7$    -$           
Plus: Local Farebox 455.0$      417.1$         387.6$       (29.5)$        
Locality Share - Sub-Total: 3,178.7$   2,913.8$      2,884.3$    (29.5)$        

Plus: Federal Aid 2,007.6$   1,840.3$      2,133.4$    293.1$       
          State Aid 1,993.8$   1,827.7$      1,900.4$    72.7$         
Total Revenue Contribution: 7,180.1$   6,581.8$      6,918.1$    336.3$       

Operating Expenses: 7,180.1$   6,581.8$      6,596.9$    15.1$         

Locality Budget Status to Date1: 321.2$    

KPI
Farebox Recovery: 6.3% 5.9%
Farebox % of Budgeted Expense: 5.9%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         

CHESAPEAKE
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 4,722.4$       4,328.9$    4,328.9$    -$              
Plus: Local Farebox 672.7$          616.6$       706.1$       89.5$            
Locality Share - Sub-Total: 5,395.1$       4,945.5$    5,035.0$    89.5$            

Plus: Federal Aid 3,265.3$       2,993.2$    3,472.7$    479.5$          
          State Aid 3,387.3$       3,105.0$    3,321.5$    216.5$          
Total Revenue Contribution: 12,047.7$    11,043.7$  11,829.2$  785.5$          

Operating Expenses: 12,047.7$    11,043.7$  11,384.2$  340.5$          

Locality Budget Status to Date1: 445.0$       

KPI
Farebox Recovery: 5.6% 6.2%
Farebox % of Budgeted Expense: 6.4%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         

HAMPTON
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,492.8$       6,868.4$       6,868.4$        -$            
Plus: Local Farebox 1,111.7$       1,019.1$       1,191.9$        172.8$       
Locality Share - Sub-Total: 8,604.5$       7,887.5$       8,060.3$        172.8$       

Plus: Federal Aid 4,917.0$       4,507.2$       5,170.3$        663.1$       
          State Aid 5,337.1$       4,892.3$       5,222.6$        330.3$       
Total Revenue Contribution: 18,858.6$    17,287.0$     18,453.2$      1,166.2$    

Operating Expenses: 18,858.6$    17,287.0$     17,789.2$      502.2$       

Locality Budget Status to Date1: 664.0$     

KPI
Farebox Recovery: 5.9% 6.7%
Farebox % of Budgeted Expense: 6.9%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         

NEWPORT NEWS
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 19,709.4$    18,067.0$     18,067.0$     -$              
Plus: Local Farebox 3,560.9$       3,264.2$       3,195.7$        (68.5)$           
Locality Share - Sub-Total: 23,270.3$    21,331.2$     21,262.7$     (68.5)$           

Plus: Federal Aid 9,763.3$       8,949.7$       6,743.1$        (2,206.6)$      
          State Aid 13,163.5$    12,066.6$     11,322.3$     (744.3)$         
Total Revenue Contribution: 46,197.1$    42,347.5$     39,328.1$     (3,019.4)$      

Operating Expenses: 46,197.1$    42,347.5$     38,338.1$     (4,009.4)$      

Locality Budget Status to Date1: 990.0$       

KPI
Farebox Recovery: 7.7% 8.3%
Farebox % of Budgeted Expense: 7.5%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         

NORFOLK
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,880.2$     2,640.2$   2,640.2$   -$            
Plus: Local Farebox 559.6$         513.0$      479.1$      (33.9)$        
Locality Share - Sub-Total: 3,439.8$     3,153.2$   3,119.3$   (33.9)$        

Plus: Federal Aid 1,942.8$     1,780.9$   1,974.1$   193.2$       
          State Aid 2,072.7$     1,899.9$   1,950.7$   50.8$          
Total Revenue Contribution: 7,455.3$     6,834.0$   7,044.1$   210.1$       

Operating Expenses: 7,455.3$     6,834.0$   6,766.3$   (67.7)$        

Locality Budget Status to Date1: 277.8$     

KPI
Farebox Recovery: 7.5% 7.1%
Farebox % of Budgeted Expense: 7.0%

PORTSMOUTH

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,868.0$        7,212.3$        7,212.3$       -$              
Plus: Local Farebox 1,287.9$        1,180.6$        1,196.3$       15.7$            
Locality Share - Sub-Total: 9,155.9$        8,392.9$        8,408.6$       15.7$            

Plus: Federal Aid 4,798.1$        4,398.2$        4,489.7$       91.5$            
          State Aid 5,510.5$        5,051.4$        5,125.4$       74.0$            
Total Revenue Contribution: 19,464.5$     17,842.5$      18,023.7$    181.2$          

Operating Expenses: 19,464.5$     17,842.5$      17,461.5$    (381.0)$         

Locality Budget Status to Date1: 562.2$       

KPI
Farebox Recovery: 6.6% 6.9%
Farebox % of Budgeted Expense: 6.7%

(Dollars in Thousands)

VIRGINIA BEACH
YEAR-TO-DATEFISCAL YEAR 2023                         


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

