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OPERATING FINANCIAL STATEMENTS December 2023

FISCAL YEAR 2024 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8,1445 § 6649 $ 564.0 $ (100.9) (152) % $ 4,069.0 $ 4,115.5 $ 464 11 %
Passenger Revenue - RTS 936.9 75.5 87.4 11.9 158 % 4151 454.7 39.6 96 %
Advertising Revenue 800.0 66.7 315 (35.1) (52.7) % 400.1 363.7 (36.4) 9.1) %
Other Transportation Revenue 2,698.8 2249 228.7 3.8 1.7 % 1,3494 1,365.7 16.3 12 %
Non-Transportation Revenue 60.0 50 47.8 428 8566 % 30.0 302.4 2724 908.0 %
Total Operating Revenue 12,640.1 1,037.0 959.5 (77.4) (7.5) % 6,263.6 6,601.9 338.3 54 %
Non-Operating Revenue
Federal Funding (5307/5337) 38,858.9 3,330.7 2,095.1 (1,235.6) (37.1) % 20,028.2 12,763.1 (7,265.2) (36.3) %
HRRTF Funding 10,044 1 809.2 1,064.3 2551 315 % 4,450.0 5,523.6 1,073.6 241 %
State Funding 26,8371 2,236.4 2,236.4 0.0 0.0 % 13,4185 13,418.5 0.0 0.0 %
Local Funding 47,766.4 3,980.5 3,980.5 0.0 00 % 23,883.2 23,883.2 0.0 0.0 %
Total Non-Operating Revenue 123,506.5 10,356.9 9,376.3 (980.6) (9.5) % 61,779.9 55,588.4 (6,191.6) (10.0) %
TOTAL REVENUE $ 136,466 $ 11,3938 §$ 10,3358 §$ (1,058.0) $ 68,0435 $ 62,1903 $ (5,853.2)
Personnel Services $ 81,6440 $ 67358 § 6,2244 $ 511.3 76 % $ 406986 $ 37,953.2 $ 2,7454 6.7 %
Contract Services 16,078.8 1,466.4 1,216.1 250.3 171 % 8,167.3 5,324.4 2,8429 348 %
Materials & Supplies 6,383.0 526.8 475.0 51.8 98 % 3,228.2 3,765.2 (537.0) (16.6) %
Gas & Diesel 6,918.2 560.6 483.1 775 138 % 3,408.1 3,121.0 2871 84 %
Contractor's Fuel Usage 1,240.7 103.4 80.7 22.7 220 % 620.3 521.5 98.9 159 %
Utilities 1,345.0 1121 91.7 204 182 % 672.5 666.9 5.6 08 %
Casualties & Liabilities 5,708.5 4757 372.5 103.2 217 % 2,854.3 2,509.9 344 4 121 %
Purchased Transportation 15,082.1 1,267.3 1,140.5 126.7 100 % 74786 6,506.0 972.6 130 %
Other Miscellaneous Expenses 1,746.2 145.8 1251 20.7 142 % 915.5 896.4 19.1 21 %
TOTAL EXPENSE $ 136,466 $ 11,3938 $ 10,2092 $ 1,184.6 $ 68,0435 $ 61,264.5 $ 6,779.0
SURPLUS (DEFICIT) $ 126.6 $ 925.7

1. Line of Credit balance as of January 11, 2024, is $12,553,276.70
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OPERATING FINANCIAL STATEMENTS December 2023

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2024 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 9369 § 755 § 874 § 119 158 % § 4151 $ 454.7 $ 396 96 %
RTS Senice 10,044.1 809.2 1,064.3 255.1 315 % 4,450.0 5,523.6 1,073.6 241 %
TOTAL REVENUE $ 109810 § 8847 § 11517 § 2670 $ 48651 § 59783 $ 1,132
Personnel Senices $ 79168 § 6378 $ 8396 § (2017) (316)% $§ 35075 $§ 43679 $ (8604) (245 %
Contract Services 1,225.0 98.7 126.5 278)  (282) % 5427 489.4 53.3 98 %
Materials & Supplies 1,426.1 114.9 150.3 (354)  (30.8) % 6319 903.9 (272.1)  (43.1) %
Utilities 67.0 54 5.1 0.3 52 % 29.7 39.0 93)  (314) %
Casualties & Liabilities 346.1 279 30.2 (2.3) (8.3) % 153.3 178.0 247)  (16.1) %
TOTAL EXPENSE $ 109810 § 8847 § 11517 § (267.0) $ 48651 § 59783 $ (1,113.2)
SURPLUS (DEFICIT) $ - $ .
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OPERATING FINANCIAL STATEMENTS December 2023

Farebox Revenue
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OPERATING CROSSWALK December 2023

YEAR-TO-DATE

FISCAL YEAR 2024 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY ge{ol\MolR[pY:N )b +/(-)

REVENUE
Passenger Revenue S 4,484.1 S 537.2 B 4,570.2 IS 86.1
Advertising Revenue S 400.1 S 52.1 S 363.6 IS (36.5)
Other Transportation Revenue  $ 1,349.4 S 1,365.7 IS 1,365.7 IS 16.3
Non-Transportation Revenue S 30.0 S 249.8 IS 302.4 IS 272.4
Federal Funding (PM 5307/5337) S 20,028.2 S - S 12,763.1 IS (7,265.1)
HRRTF Funding1 S 4,450.0 S 5,523.6 5,523.6 IS 1,073.6
State Funding S 13,418.5 S - S 13,418.5 IS -
Local Funding S 23,883.2 S - S pER:EWE S =
TOTAL REVENUE: S 68,043.5 S 7,728.4 B 62,190.3 B (5,853.2)
EXPENSE
Personnel Services S 40,698.6 S 4,398.0 S 37,953.2 IS 2,745.4
Services S 8,167.3 S 617.0 B 5,324.4 IS 2,842.9
Materials & Supplies S 7,256.7 S 858.5 B 7,407.8 IS (151.1)
Utilities S 672.5 S 77.3 B 666.9 IS 5.6
Casualties & Liabilities S 2,854.3 S 290.9 2,509.9 IS 344.4
Purchased Transportation S 7,478.6 S 753.9 B 6,506.0 IS 972.6
Other Miscellaneous Expenses S 915.5 S 104.2 B 896.4 IS 19.1
TOTAL EXPENSE: S 68,043.5 S 7,099.8 B 61,264.6 B 6,778.9
BUDGET STATUS TO DATE: S - S 628.6 925.7 IS 925.7

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2023
TOTAL LOCALITY

FISCAL YEAR 2024 . vemtoowE

Locality Operating Share S 47,766.3 S 23,883.2 S 23,883.2 S -
Plus: Local Farebox S 7,977.4 S 3,988.8 S 4,033.0 S 44.2
Locality Share - Sub-Total: S 55,743.7 S 27,8720 S 27,916.2 S 44.2
Plus: Federal Aid S 38,859.0 S 20,028.2 S 12,763.1 S (7,265.1)
State Aid S 26,837.0 S 13,4185 S 13,4185 S -
Total Revenue Contribution: S 121,439.7 S 61,3187 S 54,097.8 S (7,220.9)
Operating Expenses: S 121,439.7 S 61,318.7 S 53,800.7 S (7,518.0)

Locality Budget Status to Date': S 297.1

KPI
Farebox Recovery: 6.5% 7.5%
Farebox % of Budgeted Expense: 6.6%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2023

CHESAPEAKE
FISCAL YEAR 2024
(Dollars in Thousands)

Locality Operating Share S 28668 S 14334 S 14334 S -
Plus: Local Farebox S 426.8 S 2134 S 2147 S 1.3
Locality Share - Sub-Total: S 32936 S 16468 S 1648.1 S 1.3
Plus: Federal Aid S 2904.1 S 14521 S 10314 S (420.7)

State Aid S 1,719.8 S 859.9 S 862.7 S 2.8
Total Revenue Contribution: S 79175 S 3,958.8 S 3,542.2 S (416.6)
Operating Expenses: S 79175 S 3958.8 S 3,5409 S (417.9)

Locality Budget Status to Date':

KPI
Farebox Recovery: 5.4% 6.1%
Farebox % of Budgeted Expense: 5.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

Draft Financial Statement



LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

December 2023
HAMPTON

Locality Operating Share S 49718 S 24859 S 2,4859 S -
Plus: Local Farebox S 7235 S 361.8 S 3883 S 26.5
Locality Share - Sub-Total: S 56953 S 28477 S 28742 S 26.5
Plus: Federal Aid S 46158 S 2,3079 S 1,805.3 S (502.6)
State Aid S 2903.2 S 14516 S 1,532.2 S 80.6
Total Revenue Contribution: S 13,2143 S 6,607.2 S 6,211.7 S (395.5)
Operating Expenses: S 13,2143 S 6,607.2 S 6,185.2 S (422.0)

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

5.5% 6.3%
5.9%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

December 2023

NEWPORT NEWS

Locality Operating Share S 78867 S 39433 S 3,943.3 S

Plus: Local Farebox S 11,1936 S 596.8 S 623.0 S 26.2

Locality Share - Sub-Total: S 90803 S 4540.1 S 4,566.3 S 26.2

Plus: Federal Aid S 688.0 S 34430 S 2,409.1 S (1,033.9)
State Aid S 4530.1 S 2,265.1 S 2,310.6 S 45.5

Total Revenue Contribution: S 20,496.4 S 10,2482 S 9,286.0 S (962.2)

Operating Expenses: S 20,496.4 S 10,248.2 S 9,259.8 S  (988.4)

Locality Budget Status to Date": S 262

KPI
Farebox Recovery: 5.8% 6.7%
Farebox % of Budgeted Expense: 6.1%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION December 2023

NORFOLK

FISCAL YEAR 2024

(Dollars in Thousands)

Locality Operating Share S 20,7225 S 10,361.3 S 10,3613 S -
Plus: Local Farebox S 3,7878 S 11,8939 S 11,8455 S (48.4)
Locality Share - Sub-Total: S 24510.3 S 12,255.2 S 12,206.8 S (48.4)
Plus: Federal Aid S 14901.0 S 7,450.5 S 4,022.1 S (3,428.4)
State Aid S 112750 S 56375 S 5396.9 S (240.6)
Total Revenue Contribution: S 50,686.3 S 253432 S 21,6258 S (3,717.4)
Operating Expenses: S 50,686.3 S 253432 S 21,4499 S (3,893.3)

Locality Budget Status to Date': S 1759

KPI
Farebox Recovery: 7.5% 8.6%
Farebox % of Budgeted Expense: 7.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

December 2023
PORTSMOUTH

Locality Operating Share S 3,027.4 S 1513.7 S 1,513.7 S -
Plus: Local Farebox S 527.8 S 2639 S 2748 S 10.9
Locality Share - Sub-Total: S 3,555.2 S 17776 S 1,788.5 S 10.9
Plus: Federal Aid S 2,873.1 S 1,436.6 S 1,1109 S (325.7)
State Aid S 1,786.2 S 893.1 S 9339 S 40.8
Total Revenue Contribution: S 88,2145 S 4,107.3 S 3,833.3 S (274.0)
Operating Expenses: S 88,2145 S 4,107.3 S 3,822.4 S (284.9)

Locality Budget Status to Date': S 10.9
KPI

Farebox Recovery:
Farebox % of Budgeted Expense:

6.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

7.2%
6.7%
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LOCALITY RECONCILIATION

1.

FISCAL YEAR 2024

(Dollars in Thousands)

December 2023
VIRGINIA BEACH

Locality Operating Share S 8291.1 S 41456 S 4,456 S -
Plus: Local Farebox S 13179 S 659.0 S 686.7 S 27.7
Locality Share - Sub-Total: S 9609.0 S 48046 S 48323 S 27.7
Plus: Federal Aid S 6,679.0 S 3938.1 S 2,384.3 S (1,553.8)
State Aid S 46227 S 23113 S 2,382.2 S 70.9
Total Revenue Contribution: S 20910.7 S 11,0540 S 19,5988 S (1,455.2)
Operating Expenses: S 20910.7 S 11,0540 S 19,5425 S (1,511.5)

Locality Budget Status to Date’: S 56.3

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

6.0%

Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

7.2%
6.2%
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