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Overview of DRPT

Our mission is to connect and improve the 
quality of life for all Virginians with innovative 
transportation solutions. 

We are the Commonwealth’s advocate for 
promoting transportation options to the general 
public, businesses, and community decision 
makers. 

Our vision is a connected Commonwealth with 
an integrated multimodal network that serves 
every person, every business, and every need.
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Statewide Transit Grant Programs

DRPT’s transit and TDM grant programs, 
branded as “MERIT,” provide financial 
assistance to support Transit and TDM 
services. 

MERIT consists of the following grant 
opportunities for transit agencies and 
partners:

• Transit Operating Assistance

• Transit Capital Assistance

• Technical Assistance

• Demonstration Project Assistance

• Workforce Development Program

• TDM Operating Assistance

• Mobility Programs

• Senior Transportation
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http://www.drpt.virginia.gov/transit/merit/


Statewide Rail Funding 
Programs

• Intercity  Passenger Rail Operating and Capital 
Fund (IPROC) - $55M Annual Revenue
• Dedicated funding to Virginia’s state-sponsored intercity passenger rail service

• Rail Enhancement Fund (REF) - $18M Annual 
Revenue
• Supports highway congestion relief through freight and joint benefit projects

• Requires cost-benefit analysis and private match

• Shortline Railway Preservation & Development 
Fund - $4M Annual Revenue
• Preservation and development of shortline “last mile rail service”

• Rail Industrial Access Fund - $1M Annual Revenue
• Shares combined revenues of road, rail, and airport access fund 

• Gets trucks off of Virginia highways and supports economic development
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GTFS – Statewide 
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• DRPT Leveraging of GTFS
• Currently - 100% coverage of fixed route services 

with static feeds

• Maintained by or on behalf of all fixed route transit 
operators

• DRPT provides a technical assistance contract 
available to rural and some small urban agencies --
Covers development of feed and maintenance

• Many larger agencies have Real-time feeds



GTFS – Statewide Use Cases

• Information Sharing: 
• Maintaining the Virginia 

Transportation Navigator Database 
and transit finder tools

• Maintain a comprehensive portals 
for Senior, Disability, and Veterans 
services
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GTFS – Statewide Use Cases

• Policy and Planning: 
• Basis for a transit stop 

condition inventory

• Publishing of statewide 
transit maps and 
associated GIS data

• Maintaining a centralized 
GTFS clearinghouse
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Transportation Navigator
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• DRPT updated Virginia’s Coordinated 
Human Services Mobility Plan in 2018-
19

• FTA Access and Mobility for All funding 
announced in 2020

• ‘Utilize innovative coordination strategies to 
enhance mobility and access to services 
for older adults, individuals with disabilities, 
and people of low income’

• Online listing of all transportation 
services in VA

• GTFS feeds for existing fixed-route 
transportation



Data and Visualizations available to the public:

• Statewide Transit Performance Data

• Tier II TAM Plan Data

• Intercity Bus Performance DataVA

• GTFS Data Clearinghouse

• VA Statewide Transit Map – Arc Online
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https://data.drpt.virginia.gov/

https://data.drpt.virginia.gov/
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Driver Assistance System 
Demonstration Project

• Driver Assistance System 
technology alerts transit operators 
of pedestrians, bicyclists, and 
inanimate objects that enter the 
path of the vehicle

• DAS includes hardware elements 
like cameras, sensors, and digital 
displays and software elements to 
record and report incidents and 
note trends
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Mobileye Shield+ System
Rosco Collision 
Avoidance, Inc.

• Prevents collisions between vehicles 
and vulnerable road users including 
pedestrians and cyclists

• Multi-sensor system provides drivers 
with alerts when pedestrians and 
cyclists are in danger zones on the 
side of the bus



Driver Assistance System Demonstration Project

• Statewide cooperative procurement for 
local public transit agencies

• $480,000 pilot program provided funding 
to ten public transit agencies to retrofit up 
to 50 buses with the DAS

• Virginia Transportation Research Council 
partnership to monitor the effort and report 
results of the pilot project 

• Funded through Statewide Transit 
Demonstration Grant and CTB Innovation 
and Technology Transportation Fund

• Completed in 2021
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Virginia Rural Microtransit
Deployment

Test the viability of microtransit in rural 
areas

Explore software-as-a-service (SaaS) 
model for delivering innovative transit 
technology

Measure effectiveness and develop a 
case study for scalability 
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METGo! Serving Norton and Wise
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20k+
Rides since launch on 6/28

684
Active Riders

4.2
Average trips per rider 
per  week

Use case:
On-demand/Pre-booked 
transit

Fleet:
4 vehicles

Geography:
Rural

“If it weren’t for 
METGo! my family 
would have gone 
without several 
meals.”

— MetGo Rider



21



Bay Transit Express Serving Gloucester
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4.9k+
Rides since launch on 6/28

4.9/5
Average Ride Rating

199
Total Unique Riders

Use case:
On-demand/Pre-booked 
transit

Fleet:
1 vehicles

Geography:
Rural

“Bay Transit Express 
helps me get to and 
from my job at Wal 
Mart.”

— Bay Transit Express Rider



Fairfax County-Dominion Energy Relay Shuttle
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https://www.ebmcdn.net/fairfax/fairfax-cable-viewer-cc.php?w=768&h=432&viewnode=PSA_60_RELAYHELLO_1120_cc


Fairfax County-Dominion Energy Relay Shuttle
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Fairfax County-Dominion Energy Relay Shuttle
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Upcoming Projects

• Statewide Initiatives
• Microtransit and Transit Technology Procurements

• Remix Software

• Modernizing Transit Fleets: A Guide to Low- and 
Zero-Emission Buses

• Virginia Transportation Navigator 2.0
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