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Overview of DRPT

Our mission Is to connect and improve the
guality of life for all Virginians with innovative
transportation solutions.

We are the Commonwealth’s advocate for
promoting transportation options to the general
public, businesses, and community decision
makers.

Our vision is a connected Commonwealth with
an integrated multimodal network that serves
every person, every business, and every need.
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Statewide Transit Grant Programs

Making Efficient + Responsible Investments In Transit

DRPT’s transit and TDM grant programs,
branded as “MERIT,” provide financial
assistance to support Transit and TDM
services.

MERIT consists of the following grant
opportunities for transit agencies and
partners:

Transit Operating Assistance
Transit Capital Assistance
Technical Assistance
Demonstration Project Assistance
Workforce Development Program
TDM Operating Assistance
Mobility Programs

Senior Transportation
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http://www.drpt.virginia.gov/transit/merit/

Statewide Rail Funding
Programs

Intercity Passenger Rail Operating and Capital
Fund (IPROC) - $55M Annual Revenue

+ Dedicated funding to Virginia’s state-sponsored intercity passenger rail service

Rail Enhancement Fund (REF) - $18M Annual
Revenue

« Supports highway congestion relief through freight and joint benefit projects
* Requires cost-benefit analysis and private match

Shortline Railway Preservation & Development
Fund - $4M Annual Revenue

* Preservation and development of shortline “last mile rail service”

» Ralil Industrial Access Fund - $1M Annual Revenue

+ Shares combined revenues of road, rail, and airport access fund
+ Gets trucks off of Virginia highways and supports economic development
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GTFS — Statewide

- DRPT Leveraging of GTFS

» Currently - 100% coverage of fixed route services
with static feeds

« Maintained by or on behalf of all fixed route transit
operators

- DRPT provides a technical assistance contract
available to rural and some small urban agencies --
Covers development of feed and maintenance

- Many larger agencies have Real-time feeds
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GTFS — Statewide Use Cases

Virginia Transportation Finder

 Information Sharing:

« Maintaining the Virginia sesnces S—
Transportation Navigator Database
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GTFS — Statewide Use Cases

 Policy and Planning:

- Basis for a transit stop
condition inventory

* Publishing of statewide
transit maps and
associated GIS data

+ Maintaining a centralized

GTFS clearinghouse

DRPT Statewide Transit Data

" Explore fixed-route, demand response, and intercity transit services throughout Virginia
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Virginia Transit Data - December 2022

Transit Stops

Transit Routes

Agency Name
VRE

Transit

Virginia Breeze

Virginia Breeze - Stops

Virginia Breeze - Routes

Microtransit Service Zones

()

Demand Response Service Areas
Demand Response

Explore Transit
ISR performance
Data

Download
GTFS Data
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Transportation Navigator

- DRPT updated Virginia’s Coordinated S E——
H u m an S e rVI CeS M O b I I Ity P I a.n I n 2 O 1 8 = Gurrently::uwingjﬂ chal programs & services. .
1 9 Enl u” or Zip code and filter the results by location. -

FTA Access and Mobillity for All funding
an n O u n CEd | n 2020 Transportation, Public Paratransit & Flexible Schedule

Programs that provide flexibly scheduled transportation for community residents who are

¢ iy . . . . . unable to use the fixed-route public transportation system. The services may be used by the
e Utlllze Innovatlve Coordlnatlon Strategles to g!aner_a_l public or limited to special populations such as older adults and individuals with a
enhance mobility and access to services e
for older adults, individuals with disabilities, s, T
and people Of IOW income’ Appalachian Agency for Senior Citizens
[AASC)
* Online listing of all transportation

services in VA

Main: (276) 963-1486
Fax: (276) 963-0130

GTFS feeds for existing fixed-route e 50527
tran S p O rtatl O n p:::ﬁ-o::)gnmflll Senior Center Adult Day Transportation

Ll (SCAT)

Arlington Aging and Disability Services
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DRP T Virginia DRPT Open Data Portal Virginia DRPT Open Data Portal  Data Catalog ~ Resources v | oV | Q |



https://data.drpt.virginia.gov/

DRPT Virginia DRPT Open Data Portal Virginia DRPT Open Data Portal  DataCatalog  Resources v oy
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DRPT Virginia DRPT Open Data Portal
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Revenue Vehicles

The chart to the right shows the number of revenue vehicles
that have either met or exceeded their useful life benchmark
ULB. ULE benchmarks are listed below:

Useful Life Benchmarks (ULB):

Bus: 14 years

Cutaway: 10 years

Over-the-Road Bus: 14 years

Van: 8 years

Minivan: 8 years

Articulated Bus: 14 years

Automobile: 8 years

Vehicles At or Beyond their ULB =o 4
The table summarizes the number of vehicles in each ype cate.

= By Type
Type 4 Is beyond ULB

¥ Articulated Bus 2

> Bus oo

> Cutaway =

> Minivan g

> Over-thercad Bus 12

Total 183

ia‘Group

H60ASH

Virginia DRPT Open Data Portal  Data Catalog ~ Resources v

Tier Il =

DASHBUS.CO!

2904

Sit "Asset Management Plan
FY22- FY25

Vehicles that Have Met or Exceeded their ULB

The tzble illustrates the number of vehicles that have met or excesded their ULE,

Number of Vehicles

1} 200 400 600

Cutaway

Over-the-road
us

Minivan

Articulated Bus

Legend A

8 Chant | B Summary Tatle

Vehicles that have not met their ULB =o i
The tzble summarizes the number of vehicles in each type cate..

= By Type
Type 4 Is beyond ULB

»  Articulated Bus 13

? Bus 392

> Cutaway 629

>  Minivan 21

> Overthe-road Bus 63

Total 1,143

to > >

Agency Nams MFD

Seleci. || Select i

Facilities
The chart to the right shows the number of revenue vehicles

that fall below 3.0 on the FTA TERM Condition Assessment
Seale. The scale is detailed below.

FTA TERM Condition
Assessment Scale:

5, Excellent: No visible defects, new or near new
condition, may still be under warranty if applicable

4, Good: Good condition, but no longer new; may be
slightlv defective or deteriorated, but is overall
functional

+ 3, Adequate: Moderately deteriorated or defective; but
has not exceeded useful life

2, Marginal: Defective or deteriorated in need of
replacement; exeeeded useful life

1, Poor: Critically damaged or in need of immediate
repair; well past useful life
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Overall Program Performance
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Ridership by Calendar Date and Route
Lise the legend on the left hand side and the filter on the top right to expand chart details. Note: the program was not active between April and August of 2020,
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Virginia GTFS Website

General Transit Feed Specification or GTFS defines a common standard for public
transportation schedules and associated geographic fare and service calendar
information. DRPT supports the creation and maintenance of GTFS for many
transit agencies in Virginia. The GTFS website contains download links for GTFS

feeds in Virginia.

DRPT

Ly |
VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION

About this site

What is GTFS?

Mapping with GTFS

Transit service(s) / r Data feed URL License agreel

DASH - City of Alexandria http://dashbus.com/google_transit.zip Subject to terms and guide-
lines above.

Altavista Community Transit | https://data.trilliumtransit.com/gtfs/altavista-va-us/altavista-va-us.zip Subject to terms and guide-
System lines above.

Arlington Transit https://www.arlingtontransit.com/shared/content/gtfs/art/google_transit.z = Subject to terms and guide-
ip lines above.

Bay Transit https://data.trilliumtransit.com/gtfs/baytransit-va-us/baytransit-va-us.zip  Subject to terms and guide-
lines above.

Blacksburg Transit http://www.bt4uclassic.org/gtfs/google_transit.zip Subject to terms and guide-
lines above.

Blackstone Area Bus Service | https://data.trilliumtransit.com/gtfs/blackstone-va-us/blackstone-va- Subject to terms and guide-
us.zip lines above.
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Driver Assistance System
Demonstration Project

Driver Assistance System
technoloct;y alerts transit operators
of pedestrians, bicyclists, and
Inanimate objects that enter the
path of the vehicle

DAS includes hardware elements
like cameras, sensors, and digital
displays and software elements to
record and report incidents and
note trends

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



VIEW OF SMART SENSORS AND DRIVER DISPLAYS

| .'4
Mobileye Shield+ System ' 7 .
Rosco Collision i Warmng

Avoidance, Inc.

 Prevents collisions between vehicles
and vulnerable road users including
pedestrians and cyclists

Speed Limit
Indicator

 Multi-sensor system provides drivers
with alerts when pedestrians and
cyclists are in danger zones on the
side of the bus




Driver Assistance System Demonstration Project
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Statewide cooperative procurement for
local public transit agencies

$480,000 pilot program provided funding
to ten public transit agencies to retrofit up
to 50 buses with the DAS

Virginia Transportation Research Council
partnership to monitor the effort and report
results of the pilot project

Funded through Statewide Transit
Demonstration Grant and CTB Innovation
and Technology Transportation Fund

Completed in 2021

VTRC
Virginia Transportation We Bring Innovation to Transportation
Research C il

Evaluation of a Transit Bus
Collision Avoidance Warning
System in Virginia

hittp-liwww virgini i i line_t
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Virginia Rural Microtransit
Deployment

9 Test the viability of microtransit in rural
¥ areas

o Explore software-as-a-service (SaaS)
2©  model for delivering innovative transit
technology

Q ® Measure effectiveness and develop a
case study for scalability
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My Location

Norton Community Hospital, 15th St NW, N...

My Destination

R
m M E TG {A:? g 5110 Armagosa Rd, Norti)n

Hi, we're MET Go!

We make getting around affordable, easy
& efficient.

1Passenger =+

Fo)

,e T

Popular destinations:

€ Sykes Enterprises

@ Health Wagon

© UvA - Wise

@ walmart

© Post Office

@ Norton Community Hospital
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METGo! Serving Norton and Wise

TOWN OF WISE MUNICIPAL BUILDING -
R—
i v
L 2 ‘

O MEOC
20k+

Rides since launch on 6/28

684

Active Riders

4.2

Average trips per rider RS, g : LA ; e
per week s

‘? Geography: ° Use case: . ﬁ
Ruragl Py E_[ On-demand/Pre-booked Fleet: V|o
4 vehicles

transit

1y |

If it weren't for
METGo! my family
would have gone
without several
meals.”

— MetGo Rider
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BAY TRANSIT
EXPRESS

(6
BAY TRANSIT
EXPRESS

Hi, welcome to
Bay Transit Express

We make getting around affordable, easy
& efficient.

@

Get Started

dperated by

. cavTRANSIT QIO

Pow

$2 rides around
the Gloucester
Courthouse area.

= Personal Q | £ >

My Location

6034 Lamberth Ln, Gloucester

My Destination

6432 Golf Club Rd, Gloucester

Set My Destination

Gocgle _ cihlash
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Bay Transit Express Serving Gloucester

v

BAY TRANSIT

EXPRESS

4.9k+

Rides since launch on 6/28

4.9/5

Average Ride Rating g it g e . . i i ’ ‘ Bay TranS|t EXpreSS

o & =2 " | helps megettoand
199 s 1 080 — B = == DR = T Boovcester from my job at Wal
Total Unique Riders : = O ' , ! = ':A ~ [ WIRT HOUSE Mart.”

— Bay Transit Express Rider

‘f Geography: ° Use case: . ﬁ
Ruragl Py E_[ On-demand/Pre-booked Fleet: V|o
1 vehicles

transit
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Fairfax County-Dominion Energy Relay Shuttle

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



https://www.ebmcdn.net/fairfax/fairfax-cable-viewer-cc.php?w=768&h=432&viewnode=PSA_60_RELAYHELLO_1120_cc

Fairfax County-Dominion Energy Relay Shuttle

— EDENS
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Fairfax County-Dominion Energy Relay Shuttle

FAIRFAXCOUNTY

VIRGINIA

Y &,

-
Dunn Loring-Merrifield
7

>
o
S

Livingse,

LEGEND
@ Start and End of Route
@ Parking

s m Metrorail Station

mmm RELAY Path of Operation

Autonomous vehicle with safety steward onboard

pY pueieH

Zero-emissions Easymile EZ10 Gen3 vehicle

cb' Capital Bikeshare Stations

«—500ft—y

P Pl'ospemy A

Route operates between Dunn Loring Metro and
Mosaic District \ e
Runs Monday — Thursday 10 am to 2 pm

PU sMojes

Merrifield
Post Office

__Inova Hospital
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Upcoming Projects

- Statewide Initiatives
- Microtransit and Transit Technology Procurements
* Remix Software

* Modernizing Transit Fleets: A Guide to Low- and
Zero-Emission Buses

* Virginia Transportation Navigator 2.0
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