" HAMPTON ROADS TRANSIT

Transportation District Commission of Hampton Roads
Work Session
Norfolk — 2nd floor Boardroom
(509 E. 18th Street)

August 24, 2023
12:00pm — 1:00pm

Agenda
Call to Order The Honorable Dr. Patricia Woodbury, Chair
. Agenda William Harrell, President & CEO
Transit Strategic Plan Ray Amoruso, Chief Planning and Development
Officer
CIP Focus Topics:
e Safety and Security Dawn Sciortino, Chief Safety Officer
e Light Rail Ben Simms, Chief Transit Operations Officer
. Wrap Up William Harrell

3400 Victoria Boulevard Hampton, VA 23661 ¢ 509 East 18t Street Norfolk, VA 23504
757.222.6000 ® gohrt.com



