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-
OPERATING FINANCIAL STATEMENTS November 2023

FISCAL YEAR 2024 Annual Month to Date Year to Date
. Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8,1445 $ 6649 $ 586.0 $ (78.9) (119) % $ 34041 $ 3,551.5 $ 1474 43 %
Passenger Revenue - RTS 936.9 755 101.2 257 340 % 339.6 367.3 27.7 82 %
Advertising Revenue 800.0 66.7 713 46 6.9 % 3334 3321 (1.3) 04) %
Other Transportation Revenue 2,698.8 2249 228.7 3.8 1.7 % 1,124 .5 1,136.9 12.5 11 %
Non-Transportation Revenue 60.0 5.0 132.0 127.0 25404 % 250 254.6 2296 9183 %
Total Operating Revenue 12,640.1 1,037.0 1,119.2 82.2 79 % 5,226.6 5,642.4 415.8 8.0 %
Non-Operating Revenue
Federal Funding (6307/5337) 38,858.9 3,353.8 2,290.1 (1,063.7) (31.7) % 16,697.5 10,668.0 (6,029.5) (36.1) %
HRRTF Funding 10,044 1 809.2 1,145.1 335.9 415 % 3,640.8 4,459.3 818.5 225 %
State Funding 26,837.1 2,236.4 2,236.4 0.0 0.0 % 11,1821 11,1821 0.0 0.0 %
Local Funding 47,766.4 3,980.5 3,980.5 0.0 00 % 19,902.7 19,902.7 0.0 0.0 %
Total Non-Operating Revenue 123,506.5 10,380.0 9,652.2 (727.8) (7.0) % 51,4231 46,2121 (5,211.0) (10.1) %
TOTAL REVENUE $ 136,466 $ 114170 $ 10,7714 § (645.5) $ 56649.7 $ 51,8544 $ (4,795.1)
Personnel Services $ 816521 $ 69101 $ 6,2249 § 685.2 99 % $ 339628 $ 31,7288 $ 2,234 1 6.6 %
Contract Services 16,078.8 1,323.6 1,153.8 169.8 128 % 6,700.9 4,108.3 2,592.6 387 %
Materials & Supplies 6,382.0 525.9 510.6 15.3 29 % 2,7014 3,290.2 (588.8) (21.8) %
Gas & Diesel 6,918.2 560.6 576.5 (15.9) (2.8) % 2,847.5 2,637.9 209.6 74 %
Contractor's Fuel Usage 1,240.7 1034 827 20.7 200 % 516.9 440.8 76.1 147 %
Utilities 1,345.0 1121 134.8 (22.8) (20.3) % 560.4 575.2 (14.7) (2.6) %
Casualties & Liabilities 5,708.5 4757 625.2 (149.5) (314) % 2,378.5 2,137.4 2412 10.1 %
Purchased Transportation 15,0821 1,267.3 1,149.9 1174 93 % 6,211.3 5,365.5 845.8 136 %
Other Miscellaneous Expenses 1,739.1 138.3 172.0 (33.8) (24.4) % 769.8 771.3 (1.5) (0.2) %
TOTAL EXPENSE $ 136,466 $ 11,4170 $ 10,6305 $ 786.5 $ 56649.7 $ 51,0553 $ 5,594.4
SURPLUS (DEFICIT) $ 140.8 $ 799.2

1. Line of Credit balance as of December 14, 2023, is $8,669,569.69
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-
OPERATING FINANCIAL STATEMENTS November 2023

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2024 Annual Month to Date Year to Date

| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 9369 $ 755 $ 1012 § 257 340 % § 3396 $ 367.3 $ 217 82 %
RTS Service 10,044.1 809.2 1,145 335.9 415 % 3,640.8 4,459.3 818.5 225 %
TOTAL REVENUE $ 10,9810 $ 8847 § 12463 § 361.6 $ 39803 $§ 48266 $ 846.2
Personnel Senvices $ 79168 § 6378 § 877.3 § (2395  (375)% $ 28697 $§ 35284 $ (6587) (23.0) %
Contract Services 1,225.0 98.7 118.9 (20.2) (20.5) % 4440 362.9 81.1 18.3 %
Materials & Supplies 14261 1149 183.9 (69.0)  (60.0) % 516.9 753.6 (2367)  (45.8) %
Utilities 67.0 54 105 (51)  (94.0) % 243 339 96)  (396) %
Casualties & Liabilities 346.1 279 55.7 (27.8) (99.7) % 1255 1478 (224)  (17.8) %
TOTAL EXPENSE $ 109810 $ 8847 § 12463 §$ (361.5) $ 39804 $ 48266  § (3462)
SURPLUS (DEFICIT) $ : $ .
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OPERATING FINANCIAL STATEMENTS November 2023
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OPERATING CROSSWALK November 2023

YEAR-TO-DATE

FISCAL YEAR 2024 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY §elol'N{olR[p7:¥)p) +/(-)

REVENUE
Passenger Revenue S 3,743.7 S 438.3 IS 3,918.8 IS 175.1
Advertising Revenue S 333.3 S 47.6 B 332.1 IS (1.2)
Other Transportation Revenue S 1,124.5 S 1,136.9 S 1,136.9 IS 12.4
Non-Transportation Revenue S 25.0 S 229.8 IS 254.6 IS 229.6
Federal Funding (PM 5307/5337) $  16,697.5 $ - B QI S (6,029.5)
HRRTF Funding1 S 3,640.8 S 4,459.3 S 4,459.3 IS 818.5
State Funding S 11,182.1 S - S 11,182.1 IS -
Local Funding S 19,902.7 S = S 19,902.7 IS -
TOTAL REVENUE: S 56,649.6 S 6,311.9 B 51,854.5 IS (4,795.1)
EXPENSE
Personnel Services S 33,962.8 S 3,624.7 IS 31,728.8 BN 2,234.0
Services S 6,700.9 S 469.3 IS 4,108.2 IS 2,592.7
Materials & Supplies S 6,065.9 S 727.6 B 6,368.9 S (303.0)
Utilities S 560.4 S 65.7 IS 575.2 B (14.8)
Casualties & Liabilities S 2,378.5 S 244.2 BS 2,137.4 IS 241.1
Purchased Transportation S 6,211.3 S 613.0 BS 5,365.5 S 845.8
Other Miscellaneous Expenses S 769.8 S 88.1 IS 771.3 IS (1.5)
TOTAL EXPENSE: S 56,649.6 S 5,832.6 ) 51,055.3 IS 5,594.3
BUDGET STATUS TO DATE%: S - S 479.3 799.2 B 799.2

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

1.

FISCAL YEAR 2024

(Dollars in Thousands)

November 2023

TOTAL LOCALITY

Locality Operating Share S 47,766.3 S 19,902.7 S 19,902.7 S -
Plus: Local Farebox S 79774 S 3,323.8 S 3,480.5 S 156.7
Locality Share - Sub-Total: S 55,743.7 S 23,226.5 S 23,383.2 S 156.7
Plus: Federal Aid S 38,859.0 S 16,697.5 S 10,668.0 S (6,029.5)
State Aid S 26,837.0 S 11,182.1 S 11,182.1 S -
Total Revenue Contribution: S 121,439.7 S 51,106.1 S 45,233.3 S (5,872.8)
Operating Expenses: S 121,439.7 S 51,106.1 S 449134 S (6,192.7)

Locality Budget Status to Date’:

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

6.5%

Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION November 2023
FISCAL YEAR 2024 %
Locality Operating Share S 28668 S 1,1945 S 1,1945 S
Plus: Local Farebox S 426.8 S 177.8 S 183.0 S 5.2
Locality Share - Sub-Total: S 32936 S 13723 S 1,377.5 S 5.2
Plus: Federal Aid S 2904.1 S 1,2100 S 877.3 S (332.7)
State Aid S 1,719.8 S 716.5 S 7229 S 6.4
Total Revenue Contribution: S 79175 S 3,298.8 S 29777 S (321.1)
Operating Expenses: S 79175 S 3,298.8 S 29725 S (326.3)

W
Ul
N

Locality Budget Status to Date:

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

5.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

6.2%
5.5%
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LOCALITY RECONCILIATION November 2023
HAMPTON

FISCAL YEAR 2024  veavrooare

Locality Operating Share S 49718 S 20716 S 2,0716 S

Plus: Local Farebox S 7235 S 3015 S 3276 S 26.1

Locality Share - Sub-Total: S 569.3 S 2,373.1 S 2,399.2 S 26.1

Plus: Federal Aid S 46158 S 19233 S 14874 S (435.9)
State Aid S 2903.2 S 1,209.7 S 1,2679 S 58.2

Total Revenue Contribution: S 13,2143 S 5,506.1 S 5,1545 S (351.6)

Operating Expenses: S 13,2143 S 5506.1 S 5,1284 S (377.7)

Locality Budget Status to Date': S 26.1
KPI

Farebox Recovery: 5.5% 6.4%

Farebox % of Budgeted Expense: 5.9%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

November 2023

NEWPORT NEWS

Locality Operating Share S 7,88.7 S 32861 S 32861 S -
Plus: Local Farebox S 1,936 S 497.3 S 526.7 S 29.4
Locality Share - Sub-Total: S 9080.3 S 37834 S 38128 S 29.4
Plus: Federal Aid S 688.0 S 2,869.2 S 1,993.0 S (876.2)
State Aid S 45301 S 18875 S 1,916.0 S 28.5
Total Revenue Contribution: S 20,496.4 S 8540.1 S 7,721.8 S  (818.3)
Operating Expenses: S 20,496.4 S 8540.1 S 7,6924 S (847.7)

Locality Budget Status to Date': S 29.4
KPI

Farebox Recovery:
Farebox % of Budgeted Expense:

5.8%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

6.8%
6.2%
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LOCALITY RECONCILIATION November 2023
NORFOLK
FISCAL YEAR 2024
(Dollars in Thousands)

Locality Operating Share S 20,7225 S 86344 S 86344 S -
Plus: Local Farebox S 3,787.8 S 15782 S 15943 S 16.1
Locality Share - Sub-Total: S 245103 S 10,2126 S 10,228.7 S 16.1
Plus: Federal Aid S 14901.0 S 6,208.8 S 3,257.2 S (2,951.6)

State Aid S 11,275.0 S 4,698.0 S 4,469.9 S (228.1)
Total Revenue Contribution: S 50,686.3 S 21,1194 S 17,955.8 S (3,163.6)
Operating Expenses: S 50,686.3 S 21,119.4 S 17,796.3 S (3,323.1)

Locality Budget Status to Date": S 159.5
KPI

Farebox Recovery:
Farebox % of Budgeted Expense:

7.5% 9.0%
7.5%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

November 2023

PORTSMOUTH

Locality Operating Share S 3,027.4 S 1,261.4 S 1,261.4 S -
Plus: Local Farebox S 527.8 S 2199 S 238.1 S 18.2
Locality Share - Sub-Total: S 35552 S 14813 S 14995 S 18.2
Plus: Federal Aid S 2873.1 S$ 11971 S 856.6 S (340.5)
State Aid S 1,786.2 S 7443 S 752.8 S 8.5
Total Revenue Contribution: S 88,2145 S 3,422.7 S 3,1089 S (313.8)
Operating Expenses: S 8,2145 S 3,422.7 S 3,090.7 S (332.0)

Locality Budget Status to Date': S 18.2
KPI

Farebox Recovery:
Farebox % of Budgeted Expense:

6.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

7.7%
7.0%

Draft Financial Statement

11



LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

November 2023

VIRGINIA BEACH

Locality Operating Share S 8291.1 S 34547 S 34547 S

Plus: Local Farebox S 13179 S 549.1 S 610.8 S 61.7

Locality Share - Sub-Total: S 9609.0 S 4,003.8 S 40655 S 61.7

Plus: Federal Aid S 6,679.0 S 3,289.1 S 2,196.5 S (1,092.6)
State Aid S 4622.7 S 1,926.1 S 2,052.6 S 126.5

Total Revenue Contribution: S 20910.7 S 9219.0 S 83146 S (904.4)

Operating Expenses: S 20910.7 S 9219.0 S 8233.1 S (985.9)

Locality Budget Status to Date:

Farebox Recovery:
Farebox % of Budgeted Expense:

6.0%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

7.4%
6.6%

W

Draft Financial Statement

12



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

