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OPERATING FINANCIAL STATEMENTS August 2023

FISCAL YEAR 2024 Annual Month to Date Year to Date
Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance

Operating Revenue
Passenger Revenue $ 9,081.3 $ 7577 $ 9000 $ 1423 188 % $ 15153 § 1,701.6 $ 1863 123 %
Advertising Revenue 800.0 66.7 60.0 (6.7) (10.0) % 133.4 112.3 (21.1) (15.8) %
Other Transportation Revenue 2,698.8 2249 228.7 3.8 1.7 % 449.8 450.8 1.0 02 %
Non-Transportation Revenue 60.0 5.0 59.9 54.9 1,097.8 % 10.0 77.3 67.3 672.7 %
Total Operating Revenue 12,640.1 1,054.2 1,248.6 194.3 18.4 % 2,108.6 2,342.0 2334 1M1 %
Non-Operating Revenue

Federal Funding (5307/5337) 38,858.9 3,414.1 2,116.0 (1,298.2) (38.0) % 6,884.6 4,108.8 (2,775.8) (40.3) %

HRRTF Funding 10,044.1 674.1 513.2 (160.9) (23.9) % 1,348.2 1,035.4 (312.8) (23.2) %

State Funding 26,837.1 2,236.4 2,236.4 0.0 0.0 % 4,472.8 4,472.8 0.0 0.0 %

Local Funding 47,766.4 3,980.5 3,980.5 0.0 0.0 % 7,961.1 7,961.1 0.0 0.0 %
Total Non-Operating Revenue 123,506.5 10,305.2 8,846.1 (1,459.0) (14.2) % 20,666.7 17,578.1 (3,088.6) (14.9) %
TOTAL REVENUE $ 136,146.6 $ 11,3594 §$ 10,0947 $ (1,264.6) $ 227752 $ 19,9201 $ (2,855.1)
Personnel Services $ 819301 $ 68367 $ 5,786.0 $ 1,050.7 154 % $ 13,7327 $  12,668.0 $ 1,064.7 78 %
Contract Services 15,822.9 1,318.6 820.0 498.6 378 % 2,637.2 1,016.9 1,620.2 614 %
Materials & Supplies 6,309.6 525.8 860.5 (334.7) (63.7) % 1,051.6 1,278.5 (227.0) (21.6) %
Gas & Diesel 6,918.2 5784 485.5 92.9 16.1 % 1,156.9 981.0 175.9 152 %
Contractor's Fuel Usage 1,240.7 1034 51.2 52.2 505 % 206.8 130.0 76.8 371 %
Utilities 1,345.0 1121 106.3 5.8 52 % 2242 191.9 323 14.4 %
Casualties & Liabilities 5,708.5 475.7 4041 71.6 151 % 9514 754.5 196.9 20.7 %
Purchased Transportation 15,2071 1,267.3 1,133.4 133.9 106 % 2,534.5 2,115.8 418.7 16.5 %
Other Miscellaneous Expenses 1,664.4 1414 122.9 18.6 131 % 279.9 278.4 1.5 05 %
TOTAL EXPENSE $ 136,146.6 $ 11,3594 § 9,769.8 $ 1,589.6 $ 227752 $§  19,415.2 $ 3,360.0
SURPLUS (DEFICIT) $ 324.9 $ 504.9

1. Line of Credit balance as of September 21, 2023, is $6,030,020.70
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OPERATING FINANCIAL STATEMENTS August 2023

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2024 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 9369 § 629 § 427 § (202)  (R21)% § 1258 § 87.7 $ (380) (302) %
RTS Program 10,044.1 674.1 5132 (1609)  (23.9) % 1,348.2 1,035.4 (3128)  (232) %
TOTAL REVENUE $ 109810 § 7310 § 5559 § (181.1) $ 14740 § 11234 $ (3508)
Personnel Services § 79168 § 5313 § 3897 § 1416 267 % § 10627 § 8614 § 2012 189 %
Contract Services 1225.0 82.2 438 384 46.7 % 1644 54.6 109.8 66.8 %
Materials & Supplies 1426.1 957 102.2 (6.5) (6.8) % 1914 171.1 203 106 %
Utilities 67.0 45 35 1.0 215 % 9.0 5.8 3.2 352 %
Casualties & Liabilities 346.1 232 16.7 6.5 281 % 46.5 30.2 16.3 350 %
TOTAL EXPENSE $ 109810 § 7370 § 5559 § 181. $ 14740 § 11234 $ 3508

SURPLUS (DERACIT) § ; §
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OPERATING FINANCIAL STATEMENTS August 2023
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OPERATING CROSSWALK August 2023

YEAR-TO-DATE

FISCAL YEAR 2024 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY  ge{e]\N{o]H[p7:¥ D) +/(-)

REVENUE
Passenger Revenue S 1,515.3 S 119.1 B 1,701.6 IS 186.3
Advertising Revenue S 133.4 S 12.7 B 112.3 S (21.1)
Other Transportation Revenue S 449.8 S 450.8 IS 450.8 IS 1.0
Non-Transportation Revenue S 10.0 S 66.7 IS xy S 67.3
Federal Funding (PM 5307/5337) S 6,384.6 S - S 4,108.8 IS (2,775.8)
HRRTF Funding’ $ 1,348.2 $ 1,035.4 [ 1,035.4 IS (312.8)
State Funding S 4,472.8 S - S 4,472.8 IS -
Local Funding S 7,961.1 S - S 7,961.1 IS -
TOTAL REVENUE: S 22,775.2 S 1,684.7 IS 19,920.1 IS (2,855.1)
EXPENSE
Personnel Services S 13,732.7 S 971.6 IS 12,668.0 I 1,064.7
Services S 2,637.2 S 78.0 BS 1,016.9 IS 1,620.3
Materials & Supplies S 2,415.3 S 183.3 S 2,389.6 IS 25.7
Utilities S 224.2 S 14.7 BS 191.9 B 32.3
Casualties & Liabilities S 951.4 S 57.9 B 754.5 IS 196.9
Purchased Transportation S 2,534.5 S 162.3 IS 2,115.8 IS 418.7
Other Miscellaneous Expenses S 279.9 S 21.4 B 278.5 IS 1.4
TOTAL EXPENSE: S 22,775.2 S 1,489.2 I 19,415.2 IS 3,360.0
BUDGET STATUS TO DATE>: S - S 195.5 504.9 IS 504.9

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION August 2023

FISCAL YEAR 2024 TOTAL LOCALITY

(Dollars in Thousands) | BUDGET  ACTUAL  VARIANCE |

Locality Operating Share S 47,766.3 S 7961.1 S 7961.1 S -
Plus: Local Farebox S 7,977.4 S 1,329.6 S 15825 S 252.9
Locality Share - Sub-Total: S 55,743.7 S 9,290.7 S 9,543.6 S 252.9
Plus: Federal Aid S 38,859.0 S 6,884.6 S 4,108.8 S (2,775.8)
State Aid S 26,837.0 S 4472.8 S 4,472.8 S -
Total Revenue Contribution: S 121,439.7 S 20,648.1 S 18,125.2 S (2,522.9)
Operating Expenses: S 121,439.7 S 20,648.1 S 17,8158 S (2,832.3)

Locality Budget Status to Date™: $ 3094

KPI
Farebox Recovery: 6.4% 8.9%
Farebox % of Budgeted Expense: 7.7%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

August 2023
CHESAPEAKE

Locality Operating Share S 2866.8 S 477.8 S 477.8 S

Plus: Local Farebox S 426.8 S 71.1 S 76.8 S 5.7

Locality Share - Sub-Total: S 32936 S 5489 S 5546 S 5.7

Plus: Federal Aid S 2904.1 S 4840 S 2875 S (196.5)
State Aid $ 1,719.8 $ 2866 $ 2711 $  (15.5)

Total Revenue Contribution: S 79175 S 13195 S 1,113.2 S  (206.3)

Operating Expenses: S 79175 S 13195 S 11075 S (212.0)

Locality Budget Status to Date’

KPI
Farebox Recovery: 5.4% 6.9%
Farebox % of Budgeted Expense: 5.8%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

Draft Financial Statement



LOCALITY RECONCILIATION August 2023
HAMPTON

FISCAL YEAR 2024  vewroow

Locality Operating Share S 49718 S 8286 S 8286 S

Plus: Local Farebox S 7235 S 1206 S 1518 S 31.2

Locality Share - Sub-Total: S 56953 S 949.2 S 9804 S 31.2

Plus: Federal Aid S 46158 S 769.3 S 5996 S (169.7)
State Aid S 29032 S 483.9 S 514.8 S 30.9

Total Revenue Contribution: S 13,2143 S 22024 S 2,094.8 S (107.6)

Operating Expenses: S 13,2143 S 22024 S 2,063.6 S (138.8)

Locality Budget Status to Date': 31.2

I

KPI
Farebox Recovery: 5.5% 7.4%
Farebox % of Budgeted Expense: 6.9%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION August 2023
NEWPORT NEWS

FISCAL YEAR 2024  vearooare

Locality Operating Share S 78867 S 13145 S 1,3145 S

Plus: Local Farebox S 11936 S 1989 S 249.5 S 50.6

Locality Share - Sub-Total: S 90803 S 15134 S 1,564.0 S 50.6

Plus: Federal Aid S 688.0 S 1,147.7 S 939.2 S  (208.5)
State Aid S 4530.1 S 755.0 S 823.7 S 68.7

Total Revenue Contribution: S 20496.4 S 3,416.1 S 3,3269 S (89.2)

Operating Expenses: S 20496.4 S 3,416.1 S 3,276.3 S  (139.8)

Locality Budget Status to Date': S 50.6
KPI

Farebox Recovery: 5.8% 7.6%

Farebox % of Budgeted Expense: 7.3%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

August 2023

NORFOLK

Locality Operating Share S 20,7225 S 3,453.8 S 34538 S -
Plus: Local Farebox S 37878 S 631.3 S 689.0 S 57.7
Locality Share - Sub-Total: S 245103 S 4,085.1 S 4,142.8 S 57.7
Plus: Federal Aid S 14901.0 S 2,483.5 S 941.1 S (1,542.4)
State Aid S 11,2750 S 1,879.1 S 1,686.6 S (192.5)
Total Revenue Contribution: S 50,686.3 S 8,447.7 S 6,770.5 S (1,677.2)
Operating Expenses: S 50,6863 S 84477 S 66640 S (1,783.7)

Locality Budget Status to Date': $ 106.5

KPI

Farebox Recovery: 7.5% 10.3%

Farebox % of Budgeted Expense: 8.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION August 2023
PORTSMOUTH

FISCAL YEAR 2024 . vemtomaE
(Dollars in Thousands) _—_

Locality Operating Share 30274 S 5046 S 5046 S -

Plus: Local Farebox 527.8 S 88.0 S 1076 S 19.6
Locality Share - Sub-Total: 3555.2 S 5926 S 6122 S 19.6
Plus: Federal Aid 2,873.1 S 4789 S 255.3 S (223.6)

State Aid
Total Revenue Contribution:

1,786.2 S 297.7 $ 2752 $ (22.5)
82145 $ 1,369.2 $ 1,142.7 $ (226.5)

Operating Expenses: 8,2145 S 1,369.2 S 1,123.1 S (246.1)

Locality Budget Status to Date’: S 19.6

niniumk v nn n

KPI
Farebox Recovery: 6.4% 9.6%
Farebox % of Budgeted Expense: 7.9%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

August 2023

VIRGINIA BEACH

Locality Operating Share S 82911 S 13818 S 13818 S

Plus: Local Farebox S 13179 S 219.7 S 307.8 S 88.1

Locality Share - Sub-Total: S 9609.0 S 1,601.5 S 1689.6 S 88.1

Plus: Federal Aid S 66790 S 1,521.2 S 1,086.1 S (435.1)
State Aid S 4622.7 S 7705 S 901.4 S 130.9

Total Revenue Contribution: S 20910.7 S 3,893.2 S 36771 S (216.1)

Operating Expenses: S 20910.7 S 3,893.2 S 3,581.3 S (311.9)

Locality Budget Status to Date':

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

5.6%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

8.6%
7.9%

W
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