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Draft Financial Statement

1. Line of Credit balance as of July 31, 2022, is $3,755,732
2. Non-Operating COVID Revenue and Expenses YTD - $18,229

FISCAL YEAR 2023 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 8,694.8$             724.6$            724.7$              0.2$              0.0           % 724.6$             724.7$              0.2$            0.0                  %
Advertising Revenue 800.0                  66.7                63.8                  (2.9)              (4.3)          % 66.7                 63.8                  (2.9)             (4.3)                 %
Other Transportation Revenue 2,158.9               179.9              203.5                23.6              13.1         % 179.9               203.5                23.6            13.1                %
Non-Transportation Revenue 60.0                    5.0                  10.7                  5.7                113.6       % 5.0                   10.7                  5.7              113.6              %
Total Operating Revenue 11,713.7             976.1              1,002.7             26.6              2.7           % 976.1               1,002.7             26.6            2.7                  %
Non-Operating Revenue  

Federal Funding (5307/5337) 26,694.0             2,224.5           1,596.0             (628.4)          (28.3)        % 2,224.5            1,596.0             (628.4)         (28.3)               %
HRRTF Funding 10,319.0             859.9              281.5                (578.4)          (67.3)        % 859.9               281.5                (578.4)         (67.3)               %
State Funding 31,464.9             2,622.1           2,622.1             -               -           % 2,622.1            2,622.1             -              -                  %
Local Funding  45,396.5             3,783.0           3,783.0             (0.0)              (0.0)          % 3,783.0            3,783.0             (0.0)             (0.0)                 %

Total Non-Operating Revenue 113,874.4           9,489.5           8,282.7             (1,206.9)       (12.7) % 9,489.5            8,282.7             (1,206.9)      (12.7) %
TOTAL REVENUE 125,588.1$         10,465.7$       9,285.4$           (1,180.2)$       10,465.7$        9,285.4$           (1,180.2)$      

Personnel Services 75,105.3$           6,241.9$         6,090.9$           151.0$          2.4           % 6,241.9$          6,090.9$           151.0$        2.4                  %
Contract Services 12,024.8             1,018.6           446.5                572.2            56.2         % 1,018.6            446.5                572.2          56.2                %
Materials & Supplies 6,166.3               513.9              385.2                128.6            25.0         % 513.9               385.2                128.6          25.0                %
Gas & Diesel 10,265.8             855.5              539.2                316.3            37.0         % 855.5               539.2                316.3          37.0                %
Contractor's Fuel Usage 1,881.0               156.8              44.8                  112.0            71.4         % 156.8               44.8                  112.0          71.4                %
Utilities 1,308.9               109.1              97.9                  11.2              10.3         % 109.1               97.9                  11.2            10.3                %
Casualties & Liabilities 4,085.1               340.4              357.2                (16.8)            (4.9)          % 340.4               357.2                (16.8)           (4.9)                 %
Purchased Transportation 13,385.3             1,115.4           893.8                221.7            19.9         % 1,115.4            893.8                221.7          19.9                %
Other Miscellaneous Expenses 1,365.5               114.1              76.0                  38.1              33.4 % 114.1               76.0                  38.1            33.4 %
TOTAL EXPENSE 125,588.1$         10,465.7$       8,931.4$           1,534.2$       10,465.7$        8,931.4$           1,534.2$     
SURPLUS (DEFICIT) 354.0$              354.0$              

Month to Date Year to Date
Variance Variance
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MAX, PCS, 15-MINUTE INCREMENT

FISCAL YEAR 2022 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 879.4$                73.3$             39.0$               (34.3)$          (46.7)       % 73.3$               39.0$               (34.2)$         (46.6)        %
RTS Program 10,319.0             859.9             281.5               (578.4)          (67.3)       % 859.9               281.5               (578.4)         (67.3)        %
TOTAL REVENUE 11,198.3$           933.2$           320.5$             (612.7)$          933.2$             320.5$             (612.6)$         

Personnel Services 7,997.5$             666.5$           254.0$             412.5$         61.9         % 666.5$             254.0$             412.5$        61.9         %
Contract Services 966.9                  80.6               13.8                 66.7             82.8         % 80.6                 13.8                 66.7            82.8         %
Materials & Supplies 1,934.3               161.2             41.7                 119.5           74.1         % 161.2               41.7                 119.5          74.1         %
Utilities 74.3                    6.2                 1.9                   4.2               68.5         % 6.2                   1.9                   4.2              68.5         %
Casualties & Liabilities 225.4                  18.8               9.0                   9.8               52.0         % 18.8                 9.0                   9.8              52.0         %
TOTAL EXPENSE 11,198.3$           933.2$           320.5$             612.7$         933.2$             320.5$             612.7$        
SURPLUS (DEFICIT) -$                 -$                 

Month to Date Year to Date
Variance Variance
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Draft Financial Statement

1. Hampton Roads Regional Transit Funding for MAX, PCS and 15-minute increment.
2. Includes estimated year-to-date Locality Service Reliability Plan credit. 

FISCAL YEAR 2023 ACTUAL ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY CONSOLIDATED + / (-)

REVENUE
Passenger Revenue 724.6$          673.0$         51.7$                 724.7$                 0.1$                  
Advertising Revenue 66.7$            60.3$            3.6$                   63.9$                   (2.8)$                 
Other Transportation Revenue 179.9$          -$              203.5$               203.5$                 23.6$                
Non-Transportation Revenue 5.0$              8.8$              1.9$                   10.7$                   5.7$                  
Federal Funding (PM 5307/5337) 2,224.5$      1,596.0$      -$                   1,596.0$             (628.5)$            
HRRTF1 859.9$          -$              281.5$               281.5$                 (578.4)$            
State Funding 2,622.1$      2,622.1$      -$                   2,622.1$             -$                  
Local Funding 3,783.0$      3,783.0$      -$                   3,783.0$             -$                  
TOTAL REVENUE: 10,465.7$    8,743.2$      542.2$               9,285.4$             (1,180.3)$        

EXPENSE
Personnel Services 6,241.9$      5,766.0$      324.9$               6,090.9$             151.0$              
Services 1,018.7$      422.6$         23.8$                 446.4$                 572.3$              
Materials & Supplies 1,526.1$      917.5$         51.7$                 969.2$                 556.9$              
Utilities 109.1$          92.7$            5.2$                   97.9$                   11.2$                
Casualties & Liabilities 340.4$          338.1$         19.1$                 357.2$                 (16.8)$              
Purchased Transportation 1,115.4$      846.1$         47.7$                 893.8$                 221.6$              
Other Miscellaneous Expenses 114.1$          71.9$            4.1$                   76.0$                   38.1$                
TOTAL EXPENSE: 10,465.7$    8,454.9$      476.5$               8,931.4$             1,534.3$          

BUDGET STATUS TO DATE2: -$              288.3$         65.7$                 354.0$                 354.0$              

YEAR-TO-DATE
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 45,396.5$   3,783.0$  3,783.0$  -$          
Plus : Loca l  Farebox 7,647.8$     637.2$     673.0$     35.8$         
Loca l i ty Share - Sub-Tota l : 53,044.3$   4,420.2$  4,456.0$  35.8$         

Plus : Federa l  Aid 26,694.1$   2,224.4$  1,596.0$  (628.4)$     
          State Aid 31,464.9$   2,622.1$  2,622.1$  -$          
Tota l  Revenue Contribution: 111,203.3$ 9,266.7$  8,674.1$  (592.6)$     

Operating Expenses : 111,203.3$ 9,266.7$  8,385.8$  (880.9)$     

Locality Budget Status to Date1: 288.3$     

KPI
Farebox Recovery: 6.9% 8.0%
Farebox % of Budgeted Expense: 7.3%

(Dollars in Thousands)

TOTAL LOCALITY
YEAR-TO-DATEFISCAL YEAR 2023                         
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Draft Financial Statement

1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 2,723.7$ 227.0$   227.0$     -$         
Plus : Loca l  Farebox 455.0$    37.9$     32.5$       (5.4)$        
Loca l i ty Share - Sub-Tota l : 3,178.7$ 264.9$   259.5$     (5.4)$        

Plus : Federa l  Aid 2,007.6$ 167.3$   123.4$     (43.9)$      
          State Aid 1,993.8$ 166.1$   157.5$     (8.6)$        
Tota l  Revenue Contribution: 7,180.1$ 598.3$   540.4$     (57.9)$      

Operating Expenses : 7,180.1$ 598.3$   512.4$     (85.9)$      

Locality Budget Status to Date1: 28.0$      

KPI
Farebox Recovery: 6.3% 6.3%
Farebox % of Budgeted Expense: 5.4%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         

CHESAPEAKE
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 4,722.4$    393.5$     393.5$     -$          
Plus : Loca l  Farebox 672.7$       56.1$       58.4$       2.3$          
Loca l i ty Share - Sub-Tota l : 5,395.1$    449.6$     451.9$     2.3$          

Plus : Federa l  Aid 3,265.3$    272.1$     208.8$     (63.3)$       
          State Aid 3,387.3$    282.3$     279.7$     (2.6)$         
Tota l  Revenue Contribution: 12,047.7$  1,004.0$  940.4$     (63.6)$       

Operating Expenses : 12,047.7$  1,004.0$  899.2$     (104.8)$     

Locality Budget Status to Date1: 41.2$       

KPI
Farebox Recovery: 5.6% 6.5%
Farebox % of Budgeted Expense: 5.8%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         

HAMPTON
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 7,492.8$    624.4$     624.4$     -$         
Plus : Loca l  Farebox 1,111.7$    92.6$       103.0$     10.4$        
Loca l i ty Share - Sub-Tota l : 8,604.5$    717.0$     727.4$     10.4$        

Plus : Federa l  Aid 4,917.0$    409.7$     284.8$     (124.9)$    
          State Aid 5,337.1$    444.8$     435.1$     (9.7)$        
Tota l  Revenue Contribution: 18,858.6$  1,571.5$  1,447.3$  (124.2)$    

Operating Expenses : 18,858.6$  1,571.5$  1,391.6$  (179.9)$    

Locality Budget Status to Date1: 55.7$      

KPI
Farebox Recovery: 5.9% 7.4%
Farebox % of Budgeted Expense: 6.6%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         

NEWPORT NEWS
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 19,709.4$  1,642.5$  1,642.5$  -$           
Plus : Loca l  Farebox 3,560.9$    296.7$     289.2$     (7.5)$          
Loca l i ty Share - Sub-Tota l : 23,270.3$  1,939.2$  1,931.7$  (7.5)$          

Plus : Federa l  Aid 9,763.3$    813.6$     339.5$     (474.1)$      
          State Aid 13,163.5$  1,097.0$  1,000.4$  (96.6)$        
Tota l  Revenue Contribution: 46,197.1$  3,849.8$  3,271.6$  (578.2)$      

Operating Expenses : 46,197.1$  3,849.8$  3,182.1$  (667.7)$      

Locality Budget Status to Date1: 89.5$        

KPI
Farebox Recovery: 7.7% 9.1%
Farebox % of Budgeted Expense: 7.5%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         

NORFOLK
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 2,880.2$   240.0$   240.0$   -$         
Plus : Loca l  Farebox 559.6$      46.6$     47.9$     1.3$          
Loca l i ty Share - Sub-Tota l : 3,439.8$   286.6$   287.9$   1.3$          

Plus : Federa l  Aid 1,942.8$   161.9$   101.3$   (60.6)$      
          State Aid 2,072.7$   172.7$   162.3$   (10.4)$      
Tota l  Revenue Contribution: 7,455.3$   621.2$   551.5$   (69.7)$      

Operating Expenses : 7,455.3$   621.2$   527.5$   (93.7)$      

Locality Budget Status to Date1: 24.0$      

KPI
Farebox Recovery: 7.5% 9.1%
Farebox % of Budgeted Expense: 7.7%

PORTSMOUTH

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2023                         
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Draft Financial Statement
1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 7,868.0$     655.6$     655.6$     -$           
Plus : Loca l  Farebox 1,287.9$     107.3$     142.0$     34.7$          
Loca l i ty Share - Sub-Tota l : 9,155.9$     762.9$     797.6$     34.7$          

Plus : Federa l  Aid 4,798.1$     399.8$     538.2$     138.4$        
          State Aid 5,510.5$     459.2$     587.1$     127.9$        
Tota l  Revenue Contribution: 19,464.5$   1,621.9$  1,922.9$  301.0$        

Operating Expenses : 19,464.5$   1,621.9$  1,873.0$  251.1$        

Locality Budget Status to Date1: 49.9$        

KPI
Farebox Recovery: 6.6% 7.6%
Farebox % of Budgeted Expense: 8.8%

(Dollars in Thousands)

VIRGINIA BEACH
YEAR-TO-DATEFISCAL YEAR 2023                         
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