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-
OPERATING FINANCIAL STATEMENTS July 2022

FISCAL YEAR 2023 Annual Month to Date Year to Date
Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance

Operating Revenue
Passenger Revenue $ 8,6948 $ 7246 $ 7247 $ 0.2 00 % $ 7246 $ 724.7 $ 0.2 00 %
Advertising Revenue 800.0 66.7 63.8 (2.9) (4.3) % 66.7 63.8 (2.9) (4.3) %
Other Transportation Revenue 2,158.9 179.9 203.5 23.6 131 % 179.9 203.5 23.6 131 %
Non-Transportation Revenue 60.0 5.0 10.7 57 113.6 % 5.0 10.7 57 113.6 %
Total Operating Revenue 11,713.7 976.1 1,002.7 26.6 27 % 976.1 1,002.7 26.6 27 %
Non-Operating Revenue

Federal Funding (5307/5337) 26,694.0 2,224.5 1,596.0 (628.4) (28.3) % 2,224.5 1,596.0 (628.4) (28.3) %

HRRTF Funding 10,319.0 859.9 281.5 (578.4) (67.3) % 859.9 281.5 (578.4) (67.3) %

State Funding 31,464.9 2,622.1 2,622.1 - - % 2,622.1 2,622.1 - - %

Local Funding 45,396.5 3,783.0 3,783.0 (0.0 (0.0) % 3,783.0 3,783.0 (0.0 (0.0) %
Total Non-Operating Revenue 113,874.4 9,489.5 8,282.7 (1,206.9) (12.7) % 9,489.5 8,282.7 (1,206.9) (12.7) %
TOTAL REVENUE $ 1255881 $ 10,465.7 $ 9,2854 $ (1,180.2) $ 10,465.7 $ 9,285.4 $ (1,180.2)
Personnel Services $ 751053 $ 62419 $ 6,009 $ 151.0 24 % $ 6,2419 § 6,090.9 $ 151.0 24 %
Contract Services 12,024.8 1,018.6 446.5 572.2 56.2 % 1,018.6 446.5 572.2 56.2 %
Materials & Supplies 6,166.3 513.9 385.2 128.6 250 % 513.9 385.2 128.6 250 %
Gas & Diesel 10,265.8 855.5 539.2 316.3 370 % 855.5 539.2 316.3 370 %
Contractor's Fuel Usage 1,881.0 156.8 44.8 112.0 714 % 156.8 44.8 112.0 714 %
Utilities 1,308.9 109.1 97.9 11.2 10.3 % 109.1 97.9 11.2 10.3 %
Casualties & Liabilities 4,085.1 340.4 357.2 (16.8) 4.9) % 340.4 357.2 (16.8) (4.9) %
Purchased Transportation 13,385.3 1,115.4 893.8 221.7 199 % 1,115.4 893.8 221.7 199 %
Other Miscellaneous Expenses 1,365.5 1141 76.0 38.1 334 % 1141 76.0 38.1 334 %
TOTAL EXPENSE $ 1255881 $ 10,465.7 $ 89314 §$ 1,534.2 $ 10,465.7 $ 8,931.4 $ 1,534.2
SURPLUS (DEFICIT) $ 354.0 $ 354.0

1. Line of Credit balance as of July 31, 2022, is $3,755,732
2. Non-Operating COVID Revenue and Expenses YTD - $18,229
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OPERATING FINANCIAL STATEMENTS July 2022

MAX, PCS, 15-MINUTE INCREMENT

FISCAL YEAR 2022 Annual Month to Date Year to Date
Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance

Operating Revenue
Passenger Revenue $ 8794 § 733§ 390 § (343 (467)% 9 733§ 90 5 (342 (466)%
RTS Program 10,319.0 859.9 281.5 (5784)  (67.3) % 859.9 281.5 (5784)  (67.3) %
TOTAL REVENUE § 111983 § 9332 § 3205 § (6127) $ 9332 § 3205 $ (612.6)
Personnel Services § 79975 § 6665 § 2540 § 4125 619 % § 666.5 § 254.0 § 4125 619 %
Contract Services 966.9 80.6 138 66.7 828 % 80.6 138 66.7 828 %
Materials & Supplies 1934.3 161.2 4.7 1195 41 % 161.2 4.7 1195 741 %
Utilities 743 6.2 19 42 68.5 % 6.2 19 42 68.5 %
Casualties & Liabilities 2254 18.8 9.0 98 520 % 18.8 9.0 9.8 520 %
TOTAL EXPENSE § 111983 § 9332 § 305 § 6127 $ 9332 § 320.5 § 6127
SURPLUS (DEFICIT) . -
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OPERATING FINANCIAL STATEMENTS Jul 2022

Farebox Revenue
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OPERATING CROSSWALK July 2022

YEAR-TO-DATE
FISCAL YEAR 2023 ACTUAL ACTUAL ACTUAL VARIANCE

(Dollars in Thousands) BUDGET LOCALITY [NON-LOCALITY gelo]\'R{o]RIpZ:yy=p) +/(-)

REVENUE

Passenger Revenue S 7246 S 673.0 S 51.7 BS S 0.1
Advertising Revenue S 66.7 S 60.3 S 3.6 B S (2.8)
Other Transportation Revenue S 179.9 S - S 203.5 BS S 23.6
Non-Transportation Revenue S 50 'S 88 S 19 BS S 5.7
Federal Funding (PM 5307/5337) S 22245 'S 159.0 S - S S (628.5)
HRRTF $ 8599 $§ - S 281.5 B8 S (578.4)
State Funding S 26221 S 26221 S - S S -
Local Funding S 3,783.0 S 3,78.0 S - S S -
TOTAL REVENUE: $ 10,465.7 S 8,743.2 S 542.2 B S (1,180.3)
EXPENSE

Personnel Services S 62419 'S 5766.0 S 324.9 BS S 151.0
Services S 1,0187 'S 4226 S 23.8 B S 572.3
Materials & Supplies $ 15261 S 9175 'S 51.7 S S 556.9
Utilities S 109.1 ' S 92.7 S 52 B S 11.2
Casualties & Liabilities S 3404 S 3381 S 19.1 BS S (16.8)
Purchased Transportation S 1,1154 'S 8461 | S 47.7 B S 221.6
Other Miscellaneous Expenses S 1141 'S 719 S 4.1 B S 38.1
TOTAL EXPENSE: $ 10,465.7 S 8,4549 S 476.5 B S 1,534.3
BUDGET STATUS TO DATE: S - S 2883 S 65.7 S 354.0

1. Hampton Roads Regional Transit Funding for MAX, PCS and 15-minute increment.
2. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2022
TOTAL LOCALITY
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE
Locality Operating Share S 45,3965 $3,783.0 §$3,783.0 S -
Plus: Local Farebox S 76478 S 6372 S 673.0 S 35.8
Locality Share - Sub-Total: S 53,0443 S 4,420.2 S 4,456.0 S 35.8
Plus: Federal Aid S 26,6941 $2,2244 S$1,596.0 S (628.4)
State Aid S 31,4649 S 2,622.1 S 2,622.1 S -
Total Revenue Contribution: $111,203.3 $9,266.7 S 8,6741 S (592.6)
Operating Expenses: $111,203.3 $9,266.7 S 8,385.8 S (880.9)

Locality Budget Status to Date’: S 2883

KPI
Farebox Recovery: 6.9% 8.0%
Farebox % of Budgeted Expense: 7.3%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2022
CHESAPEAKE
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE
Locality Operating Share $2,723.7 S 227.0 S 2270 S -
Plus: Local Farebox S 4550 S 379 S 325 S (5.4)
Locality Share - Sub-Total: $3,1787 S 2649 S 2595 S (5.4)
Plus: Federal Aid $2,0076 S 1673 S 1234 S (43.9)
State Aid $1993.8 S 166.1 S 1575 S (8.6)
Total Revenue Contribution: $7,180.1 S 5983 S 5404 S (57.9)
Operating Expenses: $7,180.1 S 5983 S 5124 S (85.9)

Locality Budget Status to Date™: S 28.0

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

1. Includes estimated year-to-date Locality Service Reliability Plan credit.

6.3% 6.3%
5.4%
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LOCALITY RECONCILIATION July 2022
HAMPTON
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share S 47224 S 3935 S 3935 S -
Plus: Local Farebox S 6727 S 561 S 584 S 2.3
Locality Share - Sub-Total: S 53951 S 4496 S 4519 S 2.3
Plus: Federal Aid S 3,2653 S 2721 S 2088 S (63.3)

State Aid S 3,387.3 S 2823 S 2797 S (2.6)
Total Revenue Contribution: S 12,047.7 S$ 11,0040 S 9404 S (63.6)
Operating Expenses: S 12,047.7 S 1,0040 S 899.2 S (104.8)
Locality Budget Status to Date: S 412

KPI

Farebox Recovery: 5.6% 6.5%
Farebox % of Budgeted Expense: 5.8%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2022
NEWPORT NEWS
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE
Locality Operating Share S 74928 S 6244 S 6244 S -
Plus: Local Farebox S 1,111.7 S 926 S 103.0 S 10.4
Locality Share - Sub-Total: S 86045 S 7170 S 7274 S 10.4
Plus: Federal Aid S 49170 S 409.7 S 2848 S (124.9)
State Aid S 53371 S 4448 S 4351 S (9.7)
Total Revenue Contribution: $18,858.6 S 1,571.5 S 1,4473 S (124.2)
Operating Expenses: $18,858.6 S 1,571.5 S$ 11,3916 S (179.9)

Locality Budget Status to Date™: S 557

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

1. Includes estimated year-to-date Locality Service Reliability Plan credit.

5.9%

7.4%
6.6%
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LOCALITY RECONCILIATION July 2022
NORFOLK
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE
Locality Operating Share $19,709.4 S 16425 S 16425 S -
Plus: Local Farebox S 35609 S 2967 S 289.2 S (7.5)
Locality Share - Sub-Total: $ 23,2703 $1939.2 S$1931.7 S (7.5)
Plus: Federal Aid S 97633 S 813.6 S 3395 S (474.1)
State Aid $ 13,163.5 $1,097.0 S 1,0004 S (96.6)
Total Revenue Contribution: S 46,197.1 S 3,849.8 S 3,2716 S (578.2)
Operating Expenses: S 46,197.1 S 3,849.8 S$3,182.1 S (667.7)

Locality Budget Status to Date: S 895

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

1. Includes estimated year-to-date Locality Service Reliability Plan credit.

7.7%

9.1%
7.5%
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LOCALITY RECONCILIATION July 2022
PORTSMOUTH
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE
Locality Operating Share S 2,880.2 S 240.0 S 2400 S -
Plus: Local Farebox S 5596 S 466 S 479 S 1.3
Locality Share - Sub-Total: S 3,439.8 S 2866 S 2879 S 1.3
Plus: Federal Aid S 1,9428 S 1619 S 1013 S (60.6)
State Aid S 2,072.7 S 172.7 S 1623 S (10.4)
Total Revenue Contribution: S 7,4553 S 621.2 S 5515 S (69.7)
Operating Expenses: S 74553 S 621.2 S 5275 S (93.7)

Locality Budget Status to Date™: S 240

KPI
Farebox Recovery: 7.5% 9.1%
Farebox % of Budgeted Expense: 7.7%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2022
VIRGINIA BEACH
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET  BUDGET ACTUAL VARIANCE
Locality Operating Share S 78680 S 6556 S 6556 S -
Plus: Local Farebox S 12879 S 1073 S 1420 S 34.7
Locality Share - Sub-Total: S 91559 S 7629 S 7976 S 34.7
Plus: Federal Aid S 47981 S 3998 S 5382 S 138.4
State Aid S 55105 S 4592 S 5871 S 127.9
Total Revenue Contribution: S 19,4645 S 16219 S 19229 S 301.0
Operating Expenses: S 19,4645 S$ 11,6219 S 1,873.0 S 251.1

Locality Budget Status to Date’: S 49.9

KPI
Farebox Recovery: 6.6% 7.6%
Farebox % of Budgeted Expense: 8.8%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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