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Line of Credit balance as of March 31, 2022, is $0

CRRSSA balance available through March 31, 2022, expenses: $7,770,694

FISCAL YEAR 2022 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 8,442.0$            703.5$          672.0$             (31.5)$         (4.5)         % 6,331.5$         6,098.6$         (232.9)$      (3.7)                 %
Advertising Revenue 1,075.0              89.6               117.9               28.3             31.6        % 806.3              856.3               50.1            6.2                  %
Other Transportation Revenue 2,335.0              194.6             203.5               9.0               4.6           % 1,751.2           1,821.3            70.1            4.0                  %
Non-Transportation Revenue 60.0                    5.0                 16.5                 11.5             230.4      % 45.0                 59.5                 14.5            32.3                %
Total Operating Revenue 11,912.0            992.7             1,009.9            17.3             1.7           % 8,934.0           8,835.8            (98.2)          (1.1)                 %
Non-Operating Revenue  

Federal Funding (5307/5337) 22,053.7            1,837.8         (116.1)              (1,953.9)      (106.3)     % 16,540.3         14,648.4         (1,891.9)     (11.4)              %
HRRTF Funding 5,730.1              477.5             322.0               (155.5)         (32.6)       % 4,297.6           2,636.0            (1,661.6)     (38.7)              %
State Funding 21,438.3            1,786.5         3,805.0            2,018.4       113.0      % 16,078.8         18,029.8         1,951.1      12.1                %
Local Funding  44,696.1            3,724.7         3,724.7            -               -          % 33,522.1         33,522.1         (0.0)             (0.0)                 %

Total Non-Operating Revenue 93,918.3            7,826.5         7,735.6            (91.0)            (1.2) % 70,438.7         68,836.4         (1,602.3)     (2.3) %
TOTAL REVENUE 105,830.2$       8,819.2$       8,745.5$         (73.7)$           79,372.7$      77,672.2$       (1,700.5)$    

Personnel Services 67,772.7$          5,664.8$       6,091.1$         (426.3)$       (7.5)         % 50,844.7$      50,095.0$       749.7$       1.5                  %
Contract Services 13,558.3            1,164.7         639.6               525.1           45.1        % 9,933.9           7,461.5            2,472.4      24.9                %
Materials & Supplies 5,459.5              454.8             446.7               8.1               1.8           % 4,076.2           3,564.6            511.6         12.6                %
Gas & Diesel 3,984.7              332.1             326.5               5.5               1.7           % 2,988.5           3,114.6            (126.1)        (4.2)                 %
Contractor's Fuel Usage 597.3                  49.8               45.2                 4.5               9.1           % 448.0              384.8               63.1            14.1                %
Utilities 1,098.8              72.1               89.8                 (17.7)            (24.6)       % 882.6              833.6               49.0            5.5                  %
Casualties & Liabilities 3,794.4              316.5             348.4               (31.9)            (10.1)       % 2,844.7           3,144.6            (299.9)        (10.5)              %
Purchased Transportation 7,955.7              617.1             544.1               73.0             11.8        % 6,154.3           4,788.7            1,365.5      22.2                %
Other Miscellaneous Expenses 1,608.8              147.3             137.5               9.8               6.7 % 1,199.9           998.6               201.3         16.8 %
TOTAL EXPENSE 105,830.2$       8,819.2$       8,669.0$         150.2$        79,372.7$      74,386.0$       4,986.6$    
SURPLUS (DEFICIT) 76.5$               3,286.2$         

Month to Date Year to Date
Variance Variance
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MAX, PCS, 15-MINUTE INCREMENT

FISCAL YEAR 2022 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 611.1$                50.9$              41.4$                (9.5)$            (18.7)        % 458.4$             298.8$              (159.5)$       (34.8)        %
RTS Program 5,730.1               477.5              322.0                (155.5)          (32.6)        % 4,297.6            2,636.0             (1,661.6)      (38.7)        %
TOTAL REVENUE 6,341.3$             528.4$            363.5$              (165.0)$          4,756.0$          2,934.8$           (1,821.0)$      

Personnel Services 4,811.0$             400.9$            289.8$              111.1$          27.7         % 3,608.2$          2,258.4$           1,349.8$     37.4         %
Contract Services 644.0                  53.7                23.9                  29.8              55.5         % 483.0               259.0                224.1          46.4         %
Materials & Supplies 699.4                  58.3                37.5                  20.8              35.6         % 524.6               312.8                211.7          40.4         %
Utilities 48.7                    4.1                  2.2                    1.9                46.3         % 36.5                 18.6                  17.9            49.1         %
Casualties & Liabilities 138.2                  11.5                10.2                  1.4                11.8         % 103.6               86.1                  17.5            16.9         %
TOTAL EXPENSE 6,341.3$             528.4$            363.5$              165.0$          4,756.0$          2,934.8$           1,821.0$     
SURPLUS (DEFICIT) -$                  -$                  

Month to Date Year to Date
Variance Variance
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Dollars in Thousands

Month to Date Year to Date
Federal Funding (5307/5337) 116.1$                1,709.2$         

Total Non-Operating Revenue 116.1$                1,709.2$         

Personnel Services (0.3)$                   455.9$            
Contract Services 53.4                    976.2              
Materials & Supplies -                      21.7                
Other Miscellaneous Expenses 63.0                    255.5              
Total Non-Operating Expense 116.1$                1,709.2$         
SURPLUS (DEFICIT) -$                    -$               
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1. Hampton Roads Regional Transit Funding for MAX, PCS and 15-minute increment.
2. Includes estimated year-to-date Locality Service Reliability Plan credit. 

FISCAL YEAR 2022 ACTUAL ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY CONSOLIDATED + / (-)

REVENUE
Passenger Revenue 6,331.5$     5,687.9$     410.7$               6,098.6$             (232.9)$             
Advertising Revenue 806.3$        804.2$        52.2$                 856.4$                50.1$                
Other Transportation Revenue 1,751.2$     -$            1,821.3$           1,821.3$             70.1$                
Non-Transportation Revenue 45.0$          37.5$          22.0$                 59.5$                  14.5$                
Federal Funding (PM 5307/5337) 16,540.3$  14,648.5$  -$                   14,648.5$           (1,891.8)$         
HRRTF1 4,297.6$     -$            2,636.0$           2,636.0$             (1,661.6)$         
State Funding 16,078.7$  18,030.5$  -$                   18,030.5$           1,951.8$           
Local Funding 33,522.1$  33,522.1$  -$                   33,522.1$           -$                  
TOTAL REVENUE: 79,372.7$  72,730.7$  4,942.2$           77,672.9$          (1,699.8)$        

EXPENSE
Personnel Services 50,844.6$  46,807.8$  3,287.2$           50,095.0$           749.6$              
Services 9,933.9$     6,972.5$     489.7$               7,462.2$             2,471.7$           
Materials & Supplies 7,512.7$     6,600.3$     463.7$               7,064.0$             448.7$              
Utilities 882.6$        778.9$        54.7$                 833.6$                49.0$                
Casualties & Liabilities 2,844.7$     2,938.3$     206.3$               3,144.6$             (299.9)$             
Purchased Transportation 6,154.3$     4,474.5$     314.2$               4,788.7$             1,365.6$           
Other Miscellaneous Expenses 1,199.9$     933.1$        65.5$                 998.6$                201.3$              
TOTAL EXPENSE: 79,372.7$  69,505.4$  4,881.3$           74,386.7$          4,986.0$          

BUDGET STATUS TO DATE2: -$            3,225.3$    60.9$                3,286.2$            3,286.2$          

YEAR-TO-DATE
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1. Includes estimated year-to-date Locality Service Reliability Plan credit.

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 44,696.1$  33,522.1$  33,522.1$  -$              
Plus: Local Farebox 7,676.7$     5,757.5$     5,687.9$     (69.6)$           
Locality Share - Sub-Total: 52,372.8$  39,279.6$  39,210.0$  (69.6)$           

Plus: Federal Aid 22,053.7$  16,540.3$  14,648.5$  (1,891.8)$     
          State Aid 21,438.3$  16,078.8$  18,030.5$  1,951.7$      
Total Revenue Contribution: 95,864.8$  71,898.7$  71,889.0$  (9.7)$             

Operating Expenses: 95,864.8$  71,898.7$  68,663.7$  (3,235.0)$     

Locality Budget Status to Date1: 3,225.3$ 

KPI
Farebox Recovery: 8.0% 8.3%
Farebox % of Budgeted Expense: 7.9%

(Dollars in Thousands)

TOTAL LOCALITY
YEAR-TO-DATEFISCAL YEAR 2022                          



LOCALITY RECONCILIATION March 2022

8
Draft Financial Statement

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,684.3$  2,013.2$  2,013.2$  -$              
Plus: Local Farebox 415.9$      311.9$      286.7$      (25.2)$          
Locality Share - Sub-Total: 3,100.2$  2,325.1$  2,299.9$  (25.2)$          

Plus: Federal Aid 1,552.6$  1,164.5$  1,354.8$  190.3$          
          State Aid 1,304.2$  978.2$      1,156.5$  178.3$          
Total Revenue Contribution: 5,957.0$  4,467.8$  4,811.2$  343.4$          

Operating Expenses: 5,957.0$  4,467.8$  4,484.3$  16.5$            

Locality Budget Status to Date1: 326.9$    

KPI
Farebox Recovery: 7.0% 6.4%
Farebox % of Budgeted Expense: 6.4%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

CHESAPEAKE

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 4,648.3$     3,486.2$  3,486.2$  -$              
Plus: Local Farebox 814.9$        611.2$      523.0$      (88.2)$          
Locality Share - Sub-Total: 5,463.2$     4,097.4$  4,009.2$  (88.2)$          

Plus: Federal Aid 2,512.4$     1,884.3$  1,515.0$  (369.3)$        
          State Aid 2,276.7$     1,707.5$  1,810.0$  102.5$          
Total Revenue Contribution: 10,252.3$  7,689.2$  7,334.2$  (355.0)$        

Operating Expenses: 10,252.3$  7,689.2$  6,944.6$  (744.6)$        

Locality Budget Status to Date1: 389.6$    

KPI
Farebox Recovery: 7.9% 7.5%
Farebox % of Budgeted Expense: 6.8%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

HAMPTON

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,374.4$     5,530.8$     5,530.8$     -$             
Plus: Local Farebox 1,468.5$     1,101.4$     883.7$        (217.7)$       
Locality Share - Sub-Total: 8,842.9$     6,632.2$     6,414.5$     (217.7)$       

Plus: Federal Aid 3,790.0$     2,842.5$     2,139.3$     (703.2)$       
          State Aid 3,639.9$     2,729.9$     2,853.1$     123.2$         
Total Revenue Contribution: 16,272.8$  12,204.6$  11,406.9$  (797.7)$       

Operating Expenses: 16,272.8$  12,204.6$  10,871.7$  (1,332.9)$   

Locality Budget Status to Date1: 535.2$   

KPI
Farebox Recovery: 9.0% 8.1%
Farebox % of Budgeted Expense: 7.2%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

NEWPORT NEWS

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 19,408.4$  14,556.3$  14,556.3$  -$                
Plus: Local Farebox 3,320.4$     2,490.3$     2,637.7$     147.4$           
Locality Share - Sub-Total: 22,728.8$  17,046.6$  17,194.0$  147.4$           

Plus: Federal Aid 8,592.8$     6,444.6$     5,062.2$     (1,382.4)$      
          State Aid 9,110.2$     6,832.7$     7,611.4$     778.7$           
Total Revenue Contribution: 40,431.8$  30,323.9$  29,867.6$  (456.3)$          

Operating Expenses: 40,431.8$  30,323.9$  28,786.0$  (1,537.9)$      

Locality Budget Status to Date1: 1,081.6$  

KPI
Farebox Recovery: 8.2% 9.2%
Farebox % of Budgeted Expense: 8.7%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

NORFOLK

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,834.9$  2,126.2$  2,126.2$  -$             
Plus: Local Farebox 514.3$      385.7$      373.0$      (12.7)$         
Locality Share - Sub-Total: 3,349.2$  2,511.9$  2,499.2$  (12.7)$         

Plus: Federal Aid 1,684.1$  1,263.1$  1,352.8$  89.7$           
          State Aid 1,415.5$  1,061.6$  1,243.1$  181.5$         
Total Revenue Contribution: 6,448.8$  4,836.6$  5,095.1$  258.5$         

Operating Expenses: 6,448.8$  4,836.6$  4,810.4$  (26.2)$         

Locality Budget Status to Date1: 284.7$   

KPI
Farebox Recovery: 8.0% 7.8%
Farebox % of Budgeted Expense: 7.7%

PORTSMOUTH

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,745.8$     5,809.4$     5,809.4$     -$                
Plus: Local Farebox 1,142.7$     857.0$        983.8$        126.8$           
Locality Share - Sub-Total: 8,888.5$     6,666.4$     6,793.2$     126.8$           

Plus: Federal Aid 3,921.8$     2,941.3$     3,224.4$     283.1$           
          State Aid 3,691.8$     2,768.9$     3,356.4$     587.5$           
Total Revenue Contribution: 16,502.1$  12,376.6$  13,374.0$  997.4$           

Operating Expenses: 16,502.1$  12,376.6$  12,766.7$  390.1$           

Locality Budget Status to Date1: 607.3$     

KPI
Farebox Recovery: 6.9% 7.7%
Farebox % of Budgeted Expense: 7.9%

(Dollars in Thousands)

VIRGINIA BEACH
YEAR-TO-DATEFISCAL YEAR 2022                          

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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