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Line of Credit balance as of January 31, 2022, is $7,152,055.18 or 42% of available funding

CARES Act balance available through January 31, 2022, expenses: $ 0

FISCAL YEAR 2022 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 8,442.0$            703.5$          554.9$             (148.6)$       (21.1)       % 4,924.5$         4,824.9$         (99.6)$        (2.0)                 %
Advertising Revenue 1,075.0              89.6               34.3                 (55.2)            (61.7)       % 627.1              951.6               324.6         51.8                %
Other Transportation Revenue 2,335.0              194.6             203.5               9.0               4.6           % 1,362.1           1,414.3            52.3            3.8                  %
Non-Transportation Revenue 60.0                    5.0                 17.0                 12.0             239.5      % 35.0                 38.9                 3.9              11.0                %
Total Operating Revenue 11,912.0            992.7             809.7               (182.9)         (18.4)       % 6,948.6           7,229.7            281.1         4.0                  %
Non-Operating Revenue  

Federal Funding (5307/5337) 22,053.7            1,837.8         2,618.8            781.0           42.5        % 12,864.6         12,925.7         61.1            0.5                  %
HRRTF Funding 5,730.1              477.5             342.6               (134.9)         (28.2)       % 3,342.6           2,041.7            (1,300.9)     (38.9)              %
State Funding 21,438.3            1,786.5         1,778.2            (8.3)              (0.5)         % 12,505.7         12,447.4         (58.3)          (0.5)                 %
Local Funding  44,696.1            3,724.7         3,724.7            -               -          % 26,072.7         26,072.7         -              -                  %

Total Non-Operating Revenue 93,918.3            7,826.5         8,464.3            637.7           8.1 % 54,785.6         53,487.5         (1,298.2)     (2.4) %
TOTAL REVENUE 105,830.2$       8,819.2$       9,274.0$         454.8$          61,734.3$      60,717.2$       (1,017.1)$    

Personnel Services 67,937.3$          5,655.0$       6,076.6$         (421.7)$       (7.5)         % 39,689.6$      38,645.4$       1,044.2$    2.6                  %
Contract Services 13,052.4            1,182.4         1,117.7            64.7             5.5           % 7,463.4           6,372.3            1,091.0      14.6                %
Materials & Supplies 5,487.4              392.9             377.0               15.9             4.0           % 3,170.9           2,713.3            457.7         14.4                %
Gas & Diesel 3,984.7              332.1             324.4               7.6               2.3           % 2,324.4           2,469.8            (145.4)        (6.3)                 %
Contractor's Fuel Usage 597.3                  49.8               36.6                 13.2             26.5        % 348.4              300.5               47.9            13.8                %
Utilities 1,183.8              89.1               115.5               (26.4)            (29.7)       % 738.5              650.0               88.4            12.0                %
Casualties & Liabilities 3,794.4              316.5             335.8               (19.2)            (6.1)         % 2,215.8           2,449.4            (233.6)        (10.5)              %
Purchased Transportation 8,205.7              667.1             565.4               101.7           15.2        % 4,870.0           3,638.3            1,231.7      25.3                %
Other Miscellaneous Expenses 1,587.3              134.3             148.4               (14.0)            (10.5) % 913.4              870.2               43.2            4.7 %
TOTAL EXPENSE 105,830.2$       8,819.2$       9,097.4$         (278.3)$       61,734.3$      58,109.1$       3,625.2$    
SURPLUS (DEFICIT) 176.6$             2,608.1$         

Month to Date Year to Date
Variance Variance

CRRSSA balance available through January 31, 2022, expenses: $7,770,694
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MAX, PCS, 15-MINUTE INCREMENT

FISCAL YEAR 2022 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 611.1$               50.9$             32.6$               (18.3)$         (35.9)       % 356.5$            223.0$             (133.5)$      (37.5)       %
RTS Program 5,730.1              477.5             342.6               (134.9)         (28.2)       % 3,342.6           2,041.7            (1,300.9)     (38.9)       %
TOTAL REVENUE 6,341.3$            528.4$          375.4$             (153.2)$         3,699.1$         2,264.6$         (1,434.4)$    

Personnel Services 4,811.0$            400.9$          284.3$             116.7$        29.1        % 2,806.4$         1,726.2$         1,080.2$    38.5         %
Contract Services 644.0                  53.7               43.0                 10.7             19.8        % 375.7              223.2               152.5         40.6         %
Materials & Supplies 699.4                  58.3               35.9                 22.4             38.5        % 408.0              233.8               174.2         42.7         %
Utilities 48.7                    4.1                 2.7                    1.3               32.3        % 28.4                 14.7                 13.7            48.2         %
Casualties & Liabilities 138.2                  11.5               9.5                    2.0               17.7        % 80.6                 66.8                 13.8            17.1         %
TOTAL EXPENSE 6,341.3$            528.4$          375.4$             153.2$        3,699.1$         2,264.6$         1,434.5$    
SURPLUS (DEFICIT) -$                 -$                 

Month to Date Year to Date
Variance Variance
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Dollars in Thousands

Month to Date Year to Date
Federal Funding (5307/5337) 366.5$               1,404.1$       

Total Non-Operating Revenue 366.5$               1,404.1$       

Personnel Services 84.2$                  422.7$          
Contract Services 137.1                  773.4             
Materials & Supplies 0.1                      21.7               
Other Miscellaneous Expenses 145.1                  186.2             
Total Non-Operating Expense 366.5$               1,404.1$       
SURPLUS (DEFICIT) -$                    -$               
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1. Hampton Roads Regional Transit Funding for MAX, PCS and 15-minute increment.
2. Includes estimated year-to-date Locality Service Reliability Plan credit. 

FISCAL YEAR 2022 ACTUAL ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY CONSOLIDATED + / (-)

REVENUE
Passenger Revenue 4,924.5$           4,513.1$          311.8$               4,824.9$             (99.6)$               
Advertising Revenue 627.1$              894.1$             57.6$                 951.7$                 324.6$              
Other Transportation Revenue 1,362.1$           -$                 1,414.3$           1,414.3$             52.2$                
Non-Transportation Revenue 35.0$                20.8$               18.0$                 38.8$                   3.8$                  
Federal Funding (PM 5307/5337) 12,864.6$        12,925.7$        -$                   12,925.7$           61.1$                
HRRTF1 3,342.6$           -$                 2,041.7$           2,041.7$             (1,300.9)$         
State Funding 12,505.7$        12,447.4$        -$                   12,447.4$           (58.3)$               
Local Funding 26,072.7$        26,072.7$        -$                   26,072.7$           -$                  
TOTAL REVENUE: 61,734.3$        56,873.8$       3,843.4$           60,717.2$          (1,017.1)$        

EXPENSE
Personnel Services 39,689.6$        36,125.1$        2,520.3$           38,645.4$           1,044.2$           
Services 7,463.4$           5,956.8$          415.6$               6,372.4$             1,091.0$           
Materials & Supplies 5,843.6$           5,125.9$          357.6$               5,483.5$             360.1$              
Utilities 738.5$              607.6$             42.4$                 650.0$                 88.5$                
Casualties & Liabilities 2,215.8$           2,289.6$          159.7$               2,449.3$             (233.5)$             
Purchased Transportation 4,870.0$           3,401.0$          237.3$               3,638.3$             1,231.7$           
Other Miscellaneous Expenses 913.4$              813.5$             56.7$                 870.2$                 43.2$                
TOTAL EXPENSE: 61,734.3$        54,319.5$       3,789.6$           58,109.1$          3,625.2$          

BUDGET STATUS TO DATE2: -$                  2,554.3$         53.8$                2,608.1$             2,608.1$          

YEAR-TO-DATE
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1. Estimated year-to-date Locality Service Reliability Plan credit. 

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 44,696.3$   26,072.7$   26,072.7$   -$                
Plus: Local Farebox 7,676.7$     4,478.1$     4,513.1$     35.0$              
Locality Share - Sub-Total: 52,373.0$   30,550.8$   30,585.8$   35.0$              

Plus: Federal Aid 22,053.7$   12,864.7$   12,925.7$   61.0$              
          State Aid 21,438.3$   12,505.8$   12,447.4$   (58.4)$            
Total Revenue Contribution: 95,865.0$   55,921.3$   55,958.9$   37.6$              

Operating Expenses: 95,865.0$   55,921.3$   53,404.6$   (2,516.7)$      

Locality Budget Status to Date1: 2,554.3$  

KPI
Farebox Recovery: 8.0% 8.5%
Farebox % of Budgeted Expense: 8.1%

(Dollars in Thousands)

TOTAL LOCALITY
YEAR-TO-DATEFISCAL YEAR 2022                          

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 44,696.3$   26,072.7$   26,072.7$   -$                
Plus: Local Farebox 7,676.7$     4,478.1$     4,513.1$     35.0$              
Locality Share - Sub-Total: 52,373.0$   30,550.8$   30,585.8$   35.0$              

Plus: Federal Aid 22,053.7$   12,864.7$   10,406.4$   (2,458.3)$      
          State Aid 21,438.3$   12,505.8$   12,447.4$   (58.4)$            
Total Revenue Contribution: 95,865.0$   55,921.3$   53,439.6$   (2,481.7)$      

Operating Expenses: 95,865.0$   55,921.3$   53,404.6$   (2,516.7)$      

Locality Budget Status to Date: 35.0$        

Strategic Allocation-Farebox: -$                
Strategic Allocation-Service Credit: 2,519.3$        
Net Locality Budget Status to Date: 2,554.3$  

(Dollars in Thousands)

TOTAL LOCALITY
YEAR-TO-DATEFISCAL YEAR 2022                          

Strategic Allocation

Traditional Allocation
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1. Estimated year-to-date Locality Service Reliability Plan credit. 

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,684.4$     1,565.9$     1,565.9$     -$                
Plus: Local Farebox 415.9$         242.6$         224.7$         (17.9)$            
Locality Share - Sub-Total: 3,100.3$     1,808.5$     1,790.6$     (17.9)$            

Plus: Federal Aid 1,552.6$     905.7$         1,121.5$     215.8$           
          State Aid 1,304.2$     760.8$         789.3$         28.5$              
Total Revenue Contribution: 5,957.1$     3,475.0$     3,701.4$     226.4$           

Operating Expenses: 5,957.1$     3,475.0$     3,446.8$     (28.2)$            

Locality Budget Status to Date1: 254.6$     

KPI
Farebox Recovery: 7.0% 6.5%
Farebox % of Budgeted Expense: 6.5%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

CHESAPEAKE

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,684.4$     1,565.9$     1,565.9$     -$                
Plus: Local Farebox 415.9$         242.6$         224.7$         (17.9)$            
Locality Share - Sub-Total: 3,100.3$     1,808.5$     1,790.6$     (17.9)$            

Plus: Federal Aid 1,552.6$     905.7$         849.0$         (56.7)$            
          State Aid 1,304.2$     760.8$         789.3$         28.5$              
Total Revenue Contribution: 5,957.1$     3,475.0$     3,428.9$     (46.1)$            

Operating Expenses: 5,957.1$     3,475.0$     3,446.8$     (28.2)$            

Locality Budget Status to Date: (17.9)$      

Strategic Allocation-Farebox: 17.9$              
Strategic Allocation-Service Credit: 254.6$           
Net Locality Budget Status to Date: 254.6$     

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

CHESAPEAKE

Strategic Allocation

Traditional Allocation



LOCALITY RECONCILIATION January 2022

9

Draft Financial Statement
1. Estimated year-to-date Locality Service Reliability Plan credit. 

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 4,648.3$     2,711.5$     2,711.5$     -$             
Plus: Local Farebox 814.9$         475.4$         406.5$         (68.9)$         
Locality Share - Sub-Total: 5,463.2$     3,186.9$     3,118.0$     (68.9)$         

Plus: Federal Aid 2,512.4$     1,465.5$     1,323.3$     (142.2)$       
          State Aid 2,276.7$     1,328.1$     1,243.6$     (84.5)$         
Total Revenue Contribution: 10,252.3$   5,980.5$     5,684.9$     (295.6)$       

Operating Expenses: 10,252.3$   5,980.5$     5,374.6$     (605.9)$       

Locality Budget Status to Date1: 310.3$   

KPI
Farebox Recovery: 7.9% 7.6%
Farebox % of Budgeted Expense: 6.8%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

HAMPTON

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 4,648.3$     2,711.5$     2,711.5$     -$             
Plus: Local Farebox 814.9$         475.4$         406.5$         (68.9)$         
Locality Share - Sub-Total: 5,463.2$     3,186.9$     3,118.0$     (68.9)$         

Plus: Federal Aid 2,512.4$     1,465.5$     944.1$         (521.4)$       
          State Aid 2,276.7$     1,328.1$     1,243.6$     (84.5)$         
Total Revenue Contribution: 10,252.3$   5,980.5$     5,305.7$     (674.8)$       

Operating Expenses: 10,252.3$   5,980.5$     5,374.6$     (605.9)$       

Locality Budget Status to Date: (68.9)$    

Strategic Allocation-Farebox: 68.9$           
Strategic Allocation-Service Credit: 310.3$         
Net Locality Budget Status to Date: 310.3$   

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

HAMPTON

Strategic Allocation

Traditional Allocation
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1. Estimated year-to-date Locality Service Reliability Plan credit. 

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,374.4$     4,301.7$     4,301.7$     -$             
Plus: Local Farebox 1,468.5$     856.6$         690.0$         (166.6)$       
Locality Share - Sub-Total: 8,842.9$     5,158.3$     4,991.7$     (166.6)$       

Plus: Federal Aid 3,790.0$     2,210.9$     1,873.3$     (337.6)$       
          State Aid 3,639.9$     2,123.3$     1,955.5$     (167.8)$       
Total Revenue Contribution: 16,272.8$   9,492.5$     8,820.5$     (672.0)$       

Operating Expenses: 16,272.8$   9,492.5$     8,395.5$     (1,097.0)$   

Locality Budget Status to Date1: 425.0$   

KPI
Farebox Recovery: 9.0% 8.2%
Farebox % of Budgeted Expense: 7.3%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

NEWPORT NEWS

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,374.4$     4,301.7$     4,301.7$     -$             
Plus: Local Farebox 1,468.5$     856.6$         690.0$         (166.6)$       
Locality Share - Sub-Total: 8,842.9$     5,158.3$     4,991.7$     (166.6)$       

Plus: Federal Aid 3,790.0$     2,210.9$     1,281.7$     (929.2)$       
          State Aid 3,639.9$     2,123.3$     1,955.5$     (167.8)$       
Total Revenue Contribution: 16,272.8$   9,492.5$     8,228.9$     (1,263.6)$   

Operating Expenses: 16,272.8$   9,492.5$     8,395.5$     (1,097.0)$   

Locality Budget Status to Date: (166.6)$  

Strategic Allocation-Farebox: 166.6$         
Strategic Allocation-Service Credit: 425.0$         
Net Locality Budget Status to Date: 425.0$   

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

NEWPORT NEWS

Strategic Allocation

Traditional Allocation
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1. Estimated year-to-date Locality Service Reliability Plan credit. 

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 19,408.5$   11,321.6$   11,321.6$     -$                
Plus: Local Farebox 3,320.4$     1,936.9$     2,090.3$        153.4$           
Locality Share - Sub-Total: 22,728.9$   13,258.5$   13,411.9$     153.4$           

Plus: Federal Aid 8,592.8$     5,012.5$     4,483.6$        (528.9)$          
          State Aid 9,110.2$     5,314.3$     5,226.5$        (87.8)$            
Total Revenue Contribution: 40,431.9$   23,585.3$   23,122.0$     (463.3)$          

Operating Expenses: 40,431.9$   23,585.3$   22,276.3$     (1,309.0)$      

Locality Budget Status to Date1: 845.7$     

KPI
Farebox Recovery: 8.2% 9.4%
Farebox % of Budgeted Expense: 8.9%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

NORFOLK

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 19,408.5$   11,321.6$   11,321.6$     -$                
Plus: Local Farebox 3,320.4$     1,936.9$     2,090.3$        153.4$           
Locality Share - Sub-Total: 22,728.9$   13,258.5$   13,411.9$     153.4$           

Plus: Federal Aid 8,592.8$     5,012.5$     3,791.3$        (1,221.2)$      
          State Aid 9,110.2$     5,314.3$     5,226.5$        (87.8)$            
Total Revenue Contribution: 40,431.9$   23,585.3$   22,429.7$     (1,155.6)$      

Operating Expenses: 40,431.9$   23,585.3$   22,276.3$     (1,309.0)$      

Locality Budget Status to Date: 153.4$     

Strategic Allocation-Farebox: -$                
Strategic Allocation-Service Credit: 692.3$           
Net Locality Budget Status to Date: 845.7$     

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

NORFOLK

Traditional Allocation

Strategic Allocation
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1. Estimated year-to-date Locality Service Reliability Plan credit. 

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,834.9$     1,653.7$     1,653.7$     -$             
Plus: Local Farebox 514.3$         300.0$         296.7$         (3.3)$            
Locality Share - Sub-Total: 3,349.2$     1,953.7$     1,950.4$     (3.3)$            

Plus: Federal Aid 1,684.1$     982.4$         1,129.2$     146.8$         
          State Aid 1,415.5$     825.7$         850.4$         24.7$           
Total Revenue Contribution: 6,448.8$     3,761.8$     3,930.0$     168.2$         

Operating Expenses: 6,448.8$     3,761.8$     3,705.7$     (56.1)$         

Locality Budget Status to Date1: 224.3$   

KPI
Farebox Recovery: 8.0% 8.0%
Farebox % of Budgeted Expense: 7.9%

PORTSMOUTH

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          

Strategic Allocation

Traditional Allocation

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 2,834.9$     1,653.7$     1,653.7$     -$             
Plus: Local Farebox 514.3$         300.0$         296.7$         (3.3)$            
Locality Share - Sub-Total: 3,349.2$     1,953.7$     1,950.4$     (3.3)$            

Plus: Federal Aid 1,684.1$     982.4$         901.6$         (80.8)$         
          State Aid 1,415.5$     825.7$         850.4$         24.7$           
Total Revenue Contribution: 6,448.8$     3,761.8$     3,702.4$     (59.4)$         

Operating Expenses: 6,448.8$     3,761.8$     3,705.7$     (56.1)$         

Locality Budget Status to Date: (3.3)$       

Strategic Allocation-Farebox: -$             
Strategic Allocation-Service Credit: 227.6$         
Net Locality Budget Status to Date: 224.3$   

PORTSMOUTH

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2022                          
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1. Estimated year-to-date Locality Service Reliability Plan credit. 

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,745.8$     4,518.3$     4,518.3$     -$                
Plus: Local Farebox 1,142.7$     666.6$         804.9$         138.3$           
Locality Share - Sub-Total: 8,888.5$     5,184.9$     5,323.2$     138.3$           

Plus: Federal Aid 3,921.8$     2,287.7$     2,994.8$     707.1$           
          State Aid 3,691.8$     2,153.6$     2,382.1$     228.5$           
Total Revenue Contribution: 16,502.1$   9,626.2$     10,700.1$   1,073.9$        

Operating Expenses: 16,502.1$   9,626.2$     10,205.7$   579.5$           

Locality Budget Status to Date1: 494.4$     

KPI
Farebox Recovery: 6.9% 7.9%
Farebox % of Budgeted Expense: 8.4%

(Dollars in Thousands)

VIRGINIA BEACH
YEAR-TO-DATEFISCAL YEAR 2022                          

Strategic Allocation

Traditional Allocation

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share 7,745.8$     4,518.3$     4,518.3$     -$                
Plus: Local Farebox 1,142.7$     666.6$         804.9$         138.3$           
Locality Share - Sub-Total: 8,888.5$     5,184.9$     5,323.2$     138.3$           

Plus: Federal Aid 3,921.8$     2,287.7$     2,638.7$     351.0$           
          State Aid 3,691.8$     2,153.6$     2,382.1$     228.5$           
Total Revenue Contribution: 16,502.1$   9,626.2$     10,344.0$   717.8$           

Operating Expenses: 16,502.1$   9,626.2$     10,205.7$   579.5$           

Locality Budget Status to Date: 138.3$     

Strategic Allocation-Farebox: -$                
Strategic Allocation-Service Credit: 356.1$           
Net Locality Budget Status to Date: 494.4$     

(Dollars in Thousands)

VIRGINIA BEACH
YEAR-TO-DATEFISCAL YEAR 2022                          
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