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FISCAL YEAR 2021 Annual
Dollars in Thousands Budget Budget Actual Budget Actual

Operating Revenue
Passenger Revenue 13,693.7$           1,141.1$         693.6$              (447.6)$        (39.2)        % 2,282.3$          1,407.8$           (874.5)$       (38.3)     %
Advertising Revenue 1,075.0               89.6                33.3                  (56.3)            (62.8)        % 179.2               64.8                  (114.3)         (63.8)     %
Other Transportation Revenue 2,331.0               194.2              193.1                (1.1)              (0.6)          % 388.5               385.1                (3.4)             (0.9)       %
Non-Transportation Revenue 60.0                    5.0                  17.8                  12.8              255.7       % 10.0                 29.8                  19.8            197.9    %
Total Operating Revenue 17,159.6             1,430.0           937.8                (492.2)          (34.4)        % 2,859.9            1,887.5             (972.5)         (34.0)     %
Non-Operating Revenue  

Federal Funding (5307/5337) 19,725.8             1,643.8           -                    (1,643.8)       (100.0)      % 3,287.6            -                    (3,287.6)      (100.0)   %
Federal Funding -CARES Act 1,773.7             1,773.7         2,933.8             2,933.8       
State Funding 19,969.8             1,664.2           1,655.4             (8.8)              (0.5)          % 3,328.3            3,310.7             (17.6)           (0.5)       %
Local Funding 44,696.1             3,724.7           3,724.7             -               -           % 7,449.4            7,449.4             -              -        %

Total Non-Operating Revenue 84,391.7             7,032.6           7,153.7             121.1            1.7 % 14,065.3          13,693.9           (371.4)         (2.6) %
TOTAL REVENUE 101,551.4$         8,462.6$         8,091.5$           (371.1)$          16,925.2$        15,581.4$         (1,343.8)$      

Personnel Services 65,430.9$           5,430.7$         5,193.3$           237.3$          4.4           % 10,694.3$        10,203.8$         490.5$        4.6        %
Contract Services 10,504.6             815.8              750.9                65.0              8.0           % 1,914.8            1,102.8             812.0          42.4      %
Materials & Supplies 5,062.0               428.0              453.7                (25.8)            (6.0)          % 820.1               1,138.5             (318.4)         (38.8)     %
Gas & Diesel 4,350.8               362.6              370.4                (7.8)              (2.2)          % 725.1               772.5                (47.3)           (6.5)       %
Contractor's Fuel Usage 748.0                  62.3                55.8                  6.5                10.4         % 124.7               120.3                4.4              3.5        %
Utilities 1,297.5               108.1              101.7                6.4                5.9           % 216.2               172.9                43.4            20.1      %
Casualties & Liabilities 3,661.9               305.2              421.0                (115.9)          (38.0)        % 610.3               670.2                (59.9)           (9.8)       %
Purchased Transportation 8,873.7               739.5              634.1                105.4            14.3         % 1,479.0            1,154.1             324.9          22.0      %
Other Miscellaneous Expenses 1,622.1               200.5              133.0                67.5              33.7 % 340.7               231.6                109.1          32.0 %
TOTAL EXPENSE 101,551.4$         8,452.6$         8,114.0$           338.6$          16,925.2$        15,566.7$         1,358.5$     
SURPLUS (DEFICIT) (22.5)$               14.7$                

Month to Date Year to Date
Variance Variance
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Month to Date Year to Date
Federal Funding - CARES Act 404.0$                1,485.5$         

Total Non-Operating Revenue 404.0$                1,485.5$         

Personnel Services 367.1$                965.4$            
Contract Services 30.9                    105.5              
Materials & Supplies 5.1                      412.3              
Other Miscellaneous Expenses 0.9                      2.3                  
Total Non-Operating Expense 404.0$                1,485.5$         
SURPLUS (DEFICIT) -$                    -$               
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1. Local Funding includes carry forward recordation offset of $527.5K
2. Report Excludes COVID19 revenue & expense 

FISCAL YEAR 2021 VARIANCE
(Dollars in Thousands) BUDGET LOCALITY NON-LOCALITY CONSOLIDATED + / (-)

REVENUE
Passenger Revenue 2,282.3$              1,309.6$              98.2$                    1,407.8$              (874.5)$                
Advertising Revenue 388.5$                  60.2$                    4.6$                       64.8$                    (323.7)$                
Other Transportation Revenue 179.1$                  -$                      385.1$                  385.1$                  206.0$                  
Non-Transportation Revenue 10.0$                    8.9$                       20.9$                    29.8$                    19.8$                    
Federal Funding (5307/5337) 3,036.7$              -$                      -$                      -$                      (3,036.7)$             
Federal Funding-CARES Act -$                      2,598.9$              334.9$                  2,933.8$              2,933.8$              
Project Salary Reimbursement 250.9$                  -$                      -$                      -$                      (250.9)$                
State Funding 3,328.3$              3,112.1$              198.6$                  3,310.7$              (17.6)$                   
Local Funding1 7,449.4$              7,449.4$              -$                      7,449.4$              -$                      
TOTAL REVENUE: 16,925.2$            14,539.1$            1,042.3$              15,581.4$            (1,343.8)$             

EXPENSE
Personnel Services 10,694.3$            9,530.3$              673.6$                  10,203.9$            490.4$                  
Services 1,914.8$              1,030.0$              72.8$                    1,102.8$              812.0$                  
Materials & Supplies 1,669.9$              1,897.3$              134.1$                  2,031.4$              (361.5)$                
Utilities 216.2$                  161.4$                  11.4$                    172.8$                  43.4$                    
Casualties & Liabilities 610.3$                  625.9$                  44.2$                    670.1$                  (59.8)$                   
Purchased Transportation 1,479.0$              1,077.9$              76.2$                    1,154.1$              324.9$                  
Other Miscellaneous Expenses 340.7$                  216.3$                  15.3$                    231.6$                  109.1$                  
TOTAL EXPENSES: 16,925.2$            14,539.1$            1,027.6$              15,566.7$            1,358.5$              

BUDGET STATUS TO DATE2: -$                      -$                      14.7$                    14.7$                    14.7$                    

YEAR-TO-DATE



LOCALITY RECONCILIATION August 2020

6

Draft Financial Statement
1. Actuals reflect Federal CARES Act Funding

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 41,532.0$ 6,922.0$   6,922.0$   -$           
Loca l i ty Operating Share-Recordation Offset 3,164.1$   527.5$      527.5$      -$           
Plus : Loca l  Farebox 12,777.5$ 2,129.7$   1,309.5$   (820.2)$      
Loca l i ty Share - Sub-Tota l 57,473.6$ 9,579.2$   8,759.0$   (820.2)$      

Plus : Federa l  Aid1 16,413.4$ 2,735.3$   2,598.9$   (136.4)$      
          State Aid 18,677.6$ 3,113.0$   3,112.1$   (0.9)$          
Tota l  Revenue Contribution 92,564.6$ 15,427.5$ 14,470.0$ (957.5)$      

Operating Expenses 92,564.6$ 15,427.5$ 14,470.0$ (957.5)$      

Locality Budget Status to Date -$          

KPI
Farebox Recovery: 13.8% 9.0%
Farebox % of Budgeted Expense: 8.5%

(Dollars in Thousands)

TOTAL LOCALITY
YEAR-TO-DATEFISCAL YEAR 2021                          
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1. Actuals reflect Federal CARES Act Funding

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 1,845.8$   307.6$      307.6$      -$         
Loca l i ty Operating Share-Recordation Offset 840.1$      140.0$      140.0$      -$         
Plus : Loca l  Farebox 656.4$      109.4$      61.4$        (48.0)$      
Loca l i ty Share - Sub-Tota l 3,342.3$   557.0$      509.0$      (48.0)$      

Plus : Federa l  Aid1 1,188.6$   198.2$      167.6$      (30.6)$      
          State Aid 1,116.0$   186.0$      180.0$      (6.0)$        
Tota l  Revenue Contribution 5,646.9$   941.2$      856.6$      (84.6)$      

Operating Expenses 5,646.9$   941.2$      856.6$      (84.6)$      

Locality Budget Status to Date -$        

KPI
Farebox Recovery: 11.6% 7.2%
Farebox % of Budgeted Expense: 6.5%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2021                          

CHESAPEAKE
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1. Actuals reflect Federal CARES Act Funding

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 4,462.2$   743.7$      743.7$      -$         
Loca l i ty Operating Share-Recordation Offset 189.4$      31.6$        31.6$        -$         
Plus : Loca l  Farebox 1,257.4$   209.6$      131.0$      (78.6)$      
Loca l i ty Share - Sub-Tota l 5,909.0$   984.9$      906.3$      (78.6)$      

Plus : Federa l  Aid1 1,881.5$   313.5$      289.6$      (23.9)$      
          State Aid 1,952.3$   325.4$      324.6$      (0.8)$        
Tota l  Revenue Contribution 9,742.8$   1,623.8$   1,520.5$   (103.3)$    

Operating Expenses 9,742.8$   1,623.8$   1,520.5$   (103.3)$    

Locality Budget Status to Date -$        

KPI
Farebox Recovery: 12.9% 8.6%
Farebox % of Budgeted Expense: 8.1%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2021                          

HAMPTON
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1. Actuals reflect Federal CARES Act Funding

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 7,171.1$   1,195.2$   1,195.2$   -$         
Loca l i ty Operating Share-Recordation Offset 199.1$      33.2$        33.2$        -$         
Plus : Loca l  Farebox 2,213.9$   369.0$      254.4$      (114.6)$    
Loca l i ty Share - Sub-Tota l 9,584.1$   1,597.4$   1,482.8$   (114.6)$    

Plus : Federa l  Aid1 3,080.3$   513.3$      537.1$      23.8$        
          State Aid 3,202.7$   533.8$      554.0$      20.2$        
Tota l  Revenue Contribution 15,867.1$ 2,644.5$   2,573.9$   (70.6)$      

Operating Expenses 15,867.1$ 2,644.5$   2,573.9$   (70.6)$      

Locality Budget Status to Date -$        

KPI
Farebox Recovery: 14.0% 9.9%
Farebox % of Budgeted Expense: 9.6%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2021                          

NEWPORT NEWS
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1. Actuals reflect Federal CARES Act Funding

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 19,118.3$ 3,186.4$   3,186.4$   -$         
Loca l i ty Operating Share-Recordation Offset 265.7$      44.3$        44.3$        -$         
Plus : Loca l  Farebox 5,896.7$   982.8$      598.9$      (383.9)$    
Loca l i ty Share - Sub-Tota l 25,280.7$ 4,213.5$   3,829.6$   (383.9)$    

Plus : Federa l  Aid1 6,785.9$   1,130.9$   1,146.7$   15.8$        
          State Aid 8,180.4$   1,363.4$   1,377.3$   13.9$        
Tota l  Revenue Contribution 40,247.0$ 6,707.8$   6,353.6$   (354.2)$    

Operating Expenses 40,247.0$ 6,707.8$   6,353.6$   (354.2)$    

Locality Budget Status to Date -$        

KPI
Farebox Recovery: 14.7% 9.4%
Farebox % of Budgeted Expense: 8.9%

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2021                          

NORFOLK
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1. Actuals reflect Federal CARES Act Funding

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 2,703.8$   450.6$      450.6$      -$         
Loca l i ty Operating Share-Recordation Offset 132.9$      22.2$        22.2$        -$         
Plus : Loca l  Farebox 781.5$      130.3$      89.7$        (40.6)$      
Loca l i ty Share - Sub-Tota l 3,618.2$   603.1$      562.5$      (40.6)$      

Plus : Federa l  Aid1 1,359.6$   226.6$      223.3$      (3.3)$        
          State Aid 1,230.7$   205.1$      210.4$      5.3$          
Tota l  Revenue Contribution 6,208.5$   1,034.8$   996.2$      (38.6)$      

Operating Expenses 6,208.5$   1,034.8$   996.2$      (38.6)$      

Locality Budget Status to Date -$        

KPI
Farebox Recovery: 12.6% 9.0%
Farebox % of Budgeted Expense: 8.7%

PORTSMOUTH

(Dollars in Thousands)
YEAR-TO-DATEFISCAL YEAR 2021                          
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1. Actuals reflect Federal CARES Act Funding

ANNUAL
BUDGET BUDGET ACTUAL VARIANCE

Loca l i ty Operating Share 6,230.8$   1,038.5$   1,038.5$   -$         
Loca l i ty Operating Share-Recordation Offset 1,536.9$   256.2$      256.2$      -$         
Plus : Loca l  Farebox 1,971.6$   328.6$      174.1$      (154.5)$    
Loca l i ty Share - Sub-Tota l 9,739.3$   1,623.3$   1,468.8$   (154.5)$    

Plus : Federa l  Aid1 2,117.5$   352.8$      234.6$      (118.2)$    
          State Aid 2,995.5$   499.3$      465.8$      (33.5)$      
Tota l  Revenue Contribution 14,852.3$ 2,475.4$   2,169.2$   (306.2)$    

Operating Expenses 14,852.3$ 2,475.4$   2,169.2$   (306.2)$    

Locality Budget Status to Date -$        

KPI
Farebox Recovery: 13.3% 8.0%
Farebox % of Budgeted Expense: 7.0%

(Dollars in Thousands)

VIRGINIA BEACH
YEAR-TO-DATEFISCAL YEAR 2021                          
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