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What'’s a Capital Project:

CI F) ReV| ew Investment in expansion, rehabilitation, or

replacement of agency assets.

The Capital Improvement Plan (CIP) is a detailed program
for capital improvements, updated annually:

— Includes an inventory of capital needs of the existing
system

— Capital needs are scored and prioritized

— A financially constrained program is created based on
capital revenue projections

What’s new this year?
The CIP will extend from a 6-year to a 10-year planning horizon, to
conform with Transit Strategic Plan requirements.




Documenting Needs

« Capital needs are
documented, scored
and rated

* Projects already
assigned full funding
do not move forward to
prioritization (but are
iIncluded in the CIP)

See pgs. 8-17 of current CIP for
list of current projects.
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Screening and Prioritization (1)

Screening of Projects

Only projects competing for un-committed funds are evaluated further.
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Project Characteristics

Project Cost

v

Project Score

A project is scored across four themes, each containing several performance measures.

Theme One:
Customer Experience
and Service Delivery

1.1 Improves customer
satisfaction
1.2 Supports expansion

of service
1.3 Makes it easier to

use HRT

1.4 Improves service
reliability

1.5 Benefits many HRT
customers

0 - 100 points

Theme Two:
Efficiency and
Effectiveness

2.1 Reduces operating
costs
2.2 Improves

operational
efficiency

2.3 Represents the best
alternative

0-100 points

Theme Three:
State of Good Repair

3.1Replacesor
rehabilitates an
existing asset

3.2 Prolongs the life of
an existing asset

3.3 Completesor
enhances an
existing capital
investment

Theme Four:
Risk Reduction

4.1 Meets agency
mandate,
requirement, or
audit finding

4.2 Addresses safety,
security, or other
risk

0-100 points

Points are scaled so that 100 total points are possible within each theme.

See pgs. 18-29 of
current CIP for fuller
detail.




Screening and Prioritization

.5 Benefits many HR
customers

Investmen
0 - 100 points 0-100 points - 0 - 100 points

Points are scaled so that 100 total points are possible within each theme.
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Cost-Scaled Project Score

To better compare large and small projects, each project’s score is divided by the log of its total cost.

/ Project Ratings \

Based on their cost-scaled project scores, projects are sorted from low to high priority.

—
Tier 1 Tier2
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K Projects are then grouped into five quintiles, with projects in the highest tier j

receiving a rating of 5.




COVID-19 and the CIP

« State grant awards for FY21 program year are delayed.
— May result in unfunded needs.



Programming

* Needs are programmed based on priority and funding
eligibility.

« 10-year funding projections are basis for constrained CIP
programming. Hampton Roads Regional Transit Fund
and Program projects will be included.

« Smaller but beneficial projects not programmed in CIP
may be eligible for CapEx funding.



CIP Development Calendar

September

ldentify
Capital
Needs

Screening
and
Prioritizing of
Needs

October

November

Commission
&
Committees
Review
Draft CIP

Create a
Fiscally
Constrained
Program

Estimate
Funding
Resources

Annual
Board

Adoption of
updated CIP

* MFAC - 11/9
TDCHR - 11/12

December

MFAC - 12/7
% TDCHR - 12/10



