~~m"HAMPTON ROADS TRANSIT

Smart Cities & Innovation Committee

Friday, January 17, 2020, 12:00 pm
3400 Victoria Blvd., Hampton, VA

AGENDA

1. Review and Approval of October and December 2019 Smart Cities & Innovation
Committee Minutes
a. Action Item Review

2. New Business
a. SCIC Initiatives and Opportunities Discussion

3. Old Business
a. Updates on Local Smart Cities Initiatives

b. Working Group Breakouts
e Data & Analytics (Alt. Commissioner Tara Reel, Lead)
e Fare Collection (Alt. Commissioner Carl Jackson, Lead)
e First Mile/Last Mile (Commissioner Aaron Rouse, Lead)
e AV/EV/Alternative Transportation (Commissioner Andria McClellan, Lead)
e Partnerships (Commissioner Keith Parnell, Lead)

4. Adjournment



