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Paratransit Advisory Committee
June 14, 2017
Meeting Minutes

Call to order
Linda Gurley called meeting to order at 1:05 pm and introductions were made. 
Committee Members in Attendance:
Linda Gurley – Provider, Hampton
Mary Mathena – Consumer, Virginia Beach
Lynn Lesko -Consumer, Newport News
Benjamin Farmer – Consumer, Hampton
Janice Taylor – Consumer, Virginia Beach
Angela West – Consumer, Chesapeake
Paul Atkinson- Provider, Chesapeake
Deborah Vaughan – Consumer, Chesapeake
Brian Trickler-Provider, Virginia Beach
Vernon Savage-Consumer, Norfolk
Helen Brown – Provider, Norfolk
Catherin Tyler-Northan – Provider, Newport News 

Committee Members not in Attendance:
David Gonzales – Provider, Portsmouth
Alicia Griffin – Consumer, Newport News
Nancy Smith- Consumer, Virginia Beach 
Patricia Brown – Consumer, Hampton
Korinda Rusinyak – Consumer, Norfolk
Joe Paulus – Ex-Officio, HRTPO

Others in Attendance 
Keith Parnell -  Commissioner, TDCHR
Ina Kreps – Consumer, Portsmouth
Keith Johnson – HRT
Mark Stemple - HRT
Cheryl Watson –HRT
Jim Price – HRT 
Aaron Nickerson- MV Transit
Tony Hanks- MV Transit
Marshall King – First Transit
Patricia Williams - First
Angela Wilson – PCA
Frank Azzalina - HRTI

Approval of minutes A motion to approve the April Meeting minutes was approved and seconded with two corrections.


Public Comment
Keith Johnson introduced the new Operation Managers for MV Transit and First Transit. Aaron Nickerson and Marshall King. 
Ina Kreps asked if there is decrease of cancellation at the door or No shows since the automated the reminding of the automated calls have been implemented. Keith Johnson mention there is no change noted in the report and no new percentage.

Chairman’s Report :  There was no report from the chair. Annual elections for the new committee chair and vice chair were postponed from June to the August meeting as there were no prior nominations by the subcommittee.

Subcommittee Reports
Service Quality Report:  Linda Gurley stated that the drivers are still not getting out of their vehicle which is MV Transit policy.  Ms. Gurley stated that the dispatchers are not polite when customer is requesting a confirmation number. Mr. Pernell asked if the individual complaints were called in when they occurred. Angela West stated that one of her visually impaired friend had a driver pull on her jacket instead of taking her hand and it made her feel uncomfortable.  Keith Johnson stated that would be a sensitivity training issue and asked Ms. West if she would have her friend contact him to get the specific trip information so the driver can get additional sensitivity training.  Ms Gurley stated that the reservationists are very professional. Ms. Janice Taylor gave special commendations to a few of the reservationist, commending them on their outstanding professional behavior. Ms. Taylor went on to give commendations for a few drivers, she also mentioned the unpleasant unprofessionalism of a few drivers.
Ms. Catherine Northern mentioned an incident where a passenger was taken to the wrong location. Ms. Northern stated when the driver announced destination upon arrival, the passenger became agitated and anxious because it was not the correct address.  The driver notified dispatch eventually transported passenger to proper location. Mr. Pernell suggested the driver verify destination upon boarding to passengers to make sure the information is accurate.  Mr. Johnson confirmed with Patricia that all reservations are read back to the clients.  
Policy –  Mary Mathena mentioned an incident where a client gave reservations an appointment time and was given a window and realized they would arrive at their destination too early, the client then removed the appointment time and arrived at the destination too late. Ms. Mathena asked why is there a 90-min. time frame given to clients when they request appointment times. Mr. Johnson explained that reservations uses parameters to allow for travel time, traffic and distance. If you schedule a ride reservation within the same city you allow 60 minutes between pick up and drop off, if the destination is outside the city of origin then they use a 90-min travel time. ADA regulations state that the paratransit ride can be comparable to the regular fixed route bus service ride. 
[bookmark: _GoBack]Ms. Mathena stated that the where’s my ride feature wasn’t working and she really missed that feature. Ms. Mathena stated she has come to depend on the feature, Mr. Marshall King thanked Ms. Mathena and mentioned he would like to make the feature more reliable. Mr. Marshall asked if the service is not working to please notify reservations ASAP.  
Membership- Keith Johnson, stated the Korinda Rusinyak is resigning from the Advisory Committee due to work conflicts, there will be a vacancy to fill her position on the Committee  

Operations Reports – Mr. Keith Johnson presented the paratransit call center; operations and certification reports. 

Old Business –   Mr. Johnson stated that a letter was sent to the City of Newport News referencing the Lee Hall Transport Center.  No response from City of Newport New to date. Mr. Pernell requested a copy of the Draft.  

New Business – Mr. Jim Price explained a new optional transportation service being offered at other agencies throughout the nation using UBER/LYFT type of organizations, also referred to as a Transportation Network Companies (TNC). HRT will be looking at several transportation options over the next few months, he assured the committee they will be presented with any new options before anything is decided. Mr. Price stated if program is successful it will be put into a procurement proposal. Mr. Frank Azzalina (HRTI) announced that the taxi cabs will begin working with MV Transit to service the overflow of riders, Mr. Price states that this will not go into effect until the Paratransit Client Community is notified.  

Adjournment – Motion to adjourn was made meeting adjourned at 2:46 PM
Upcoming Meeting –  The next regular meeting of the Hampton Roads Advisory Committee will be August  
3400 Victoria Blvd Hampton VA 2nd Floor Boardroom.
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