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OPERATING FINANCIAL STATEMENTS July 2021

FISCAL YEAR 2022 Annual Month to Date Year to Date
Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance

Operating Revenue
Passenger Revenue $ 84420 § 7035 $ 8145 § 111.0 158 % $ 7035 § 814.5 $ 1110 15.8 %
Advertising Revenue 1,075.0 89.6 355 (54.1) (60.4) % 89.6 35.5 (54.1)  (60.4) %
Other Transportation Revenue 2,335.0 194.6 193.1 (1.9) (0.8) % 194.6 193.1 (1.9) (0.8) %
Non-Transportation Revenue 60.0 5.0 3.2 (1.8) (36.0) % 5.0 3.2 (1.8)  (36.0) %
Total Operating Revenue 11,912.0 992.7 1,046.3 53.6 54 % 992.7 1,046.3 53.6 54 %
Non-Operating Revenue

Federal Funding (5307/5337) 22,053.7 1,837.8 1,618.2 (219.6) (11.9) % 1,837.8 1,618.2 (219.6) (11.9) %

HRRTF Funding 5,730.1 4775 2771 (200.4) (42.0) % 4775 2771 (2004)  (42.0) %

State Funding 21,438.3 1,786.5 1,778.2 (8.3) (0.5) % 1,786.5 1,778.2 (8.3) (0.5) %

Local Funding 44,696.1 3,724.7 3,724.7 - - % 3,724.7 3,724.7 - - %
Total Non-Operating Revenue 93,918.3 7,826.5 7,398.1 (428.4) (5.5) % 7,826.5 7,398.1 (428.4) (5.5) %
TOTAL REVENUE $ 1058302 $§ 88192 § 84444 $ (374.8) $ 8819.2 $ 84444 $ (3748)
Personnel Services $ 68,3268 $ 56939 $ 54911 § 202.8 36 % $ 56939 § 54911 $ 2028 36 %
Contract Services 11,955.6 996.3 7315 258.8 26.0 % 996.3 7315 258.8 26.0 %
Materials & Supplies 5,579.0 464.9 386.5 784 16.9 % 464.9 386.5 784 16.9 %
Gas & Diesel 3,984.7 3321 355.0 (23.0) (6.9) % 332.1 355.0 (23.0) (6.9) %
Contractor's Fuel Usage 597.3 49.8 458 3.9 79 % 49.8 458 3.9 79 %
Utilities 1,298.8 108.2 63.5 448 414 % 108.2 63.5 44.8 414 %
Casualties & Liabilities 3,798.5 316.5 378.7 (62.1) (19.6) % 316.5 378.7 (62.1)  (19.6) %
Purchased Transportation 8,701.7 7251 565.8 159.4 220 % 7251 565.8 159.4 220 %
Other Miscellaneous Expenses 1,587.8 132.3 101.3 31.0 234 % 132.3 101.3 31.0 234 %
TOTAL EXPENSE $ 1058302 $ 88192 § 81253 $ 693.9 $ 8,819.2 $ 8,125.3 $ 6939
SURPLUS (DEFICIT) ' $ 319.1 $ 319.1

1. Surplus includes an estimated Service Reliability Plan credit of $304,500
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T
Non-Operating COVID Revenue and Expenses July 2021

Dollars in Thousands

Month to Date  Year to Date

Federal Funding (5307/5337) $ 1151 % 115.1
Total Non-Operating Revenue $ 1151 § 115.1
Personnel Services $ 111  $ 111
Contract Services 87.0 87.0
Materials & Supplies - -
Other Miscellaneous Expenses 17.0 17.0
Total Non-Operating Expense $ 1151 $ 115.1
SURPLUS (DEFICIT) $ - $ -
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OPERATING FINANCIAL STATEMENTS July 2021
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LOCALITY CROSSWALK July 2021

YEAR-TO-DATE

FISCAL YEAR 2022 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY  Re(ol\'R{o]RIpV2N§ 50 +/(-)

REVENUE

Passenger Revenue S 703.5 S 45.3 B 814.5 IS 111.0
Advertising Revenue S 89.6 S 2.0 B 34.6 IS (55.0)
Other Transportation Revenue S 194.6 S 193.1 BS CERE S (1.5)
Non-Transportation Revenue S 5.0 S 2.1 B 4.0 IS (1.0)
Federal Funding S 1,837.8 S - S 1,618.2 IS (219.6)
HRRTF $ 477.5 $ 277.1 I8 277.1 IS (200.4)
State Funding S 1,786.5 S - S 1,778.2 IS (8.3)
Local Funding S 3,724.7 S - S 3,724.7 IS -
TOTAL REVENUE: S 8,819.2 S 519.6 B 8,444.4 IS (374.8)
EXPENSE

Personnel Services S 5,693.9 S 341.3 BS 5,491.1 IS 202.8
Services S 996.3 S 45.8 B 737.5 IS 258.8
Materials & Supplies S 846.8 S 48.9 BS 787.4 IS 59.4
Utilities S 108.2 S 4.0 B 63.5 IS 44.7
Casualties & Liabilities S 316.6 S 23.5 B 378.7 IS (62.1)
Purchased Transportation S 725.1 S 35.2 B 565.8 IS 159.3
Other Miscellaneous Expenses S 132.3 S 6.3 IS 101.3 31.0
TOTAL EXPENSES: S 8,819.2 S 505.0 B 8,125.3 IS 693.9
BUDGET STATUS TO DATE®: S - S 14.6 319.1 I 319.1

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2021
TOTAL LOCALITY
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE

Locality Operating Share S44696.3 S 3,724.7 S 3,724.7 S -
Plus: Local Farebox S 76767 S 6398 S 769.2 S 129.4
Locality Share - Sub-Total: $52373.0 S 43645 S 44939 S 129.4
Plus: Federal Aid $22053.7 S 18377 S 16182 S (219.5)

State Aid $21,4383 S 1,786.6 S 1,778.2 S (8.4)
Total Revenue Contribution: $958650 S 79888 S 7,890.3 S (98.5)
Operating Expenses: $95865.0 S 79888 S 75858 S (403.0)

1.

Locality Budget Status to Date': S 3045

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2021

CHESAPEAKE
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL  VARIANCE

Locality Operating Share S 26844 S 2237 S 2237 S -
Plus: Local Farebox S 4159 S 347 S 346 S (0.1)
Locality Share - Sub-Total: S 3,003 S 2584 S 2583 S (0.1)
Plus: Federal Aid S 1,552.6 S 129.3 S 1159 S (13.4)

State Aid $ 13042 ¢ 1087 $ 1033 S (5.4)
Total Revenue Contribution: S 5957.1 S 4964 S 4775 S (18.9)
Operating Expenses: S 5957.1 S 4964 S 448.2 S (48.2)
Locality Budget Status to Date’: S

KPI

Farebox Recovery: 7.0% 7.7%
Farebox % of Budgeted Expense: 7.0%

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2021

1.

HAMPTON
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE
Locality Operating Share S 46483 S 3874 S 3874 S -
Plus: Local Farebox S 8149 S 679 S 59.7 S (8.2)
Locality Share - Sub-Total: S 5463.2 S 4553 S 447.1 S (8.2)
Plus: Federal Aid S 25124 S 209.4 S 158.2 S (51.2)
State Aid $ 22767 $ 189.7 $ 1717 $  (18.0)
Total Revenue Contribution: $10,252.3 S 8544 S 777.0 S (77.4)
Operating Expenses: $10,252.3 S 8544 S 737.4 S (117.0)
Locality Budget Status to Date': $ 396
KPI
Farebox Recovery: 7.9% 8.1%
Farebox % of Budgeted Expense: 7.0%

Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2021

NEWPORT NEWS
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE

Locality Operating Share S 73744 S 6145 S 6145 S -
Plus: Local Farebox S 14685 S 1224 S 1026 S (19.8)
Locality Share - Sub-Total: S 88429 S 7369 S 717.1 S (19.8)
Plus: Federal Aid S 3,790.0 S 3159 $§ 2154 S (100.5)

State Aid S 3,6399 S 303.3 S 269.2 S (34.1)
Total Revenue Contribution: $16,272.8 S 1,356.1 S 1,201.7 S (154.4)
Operating Expenses: $16,272.8 S 1,356.1 S 1,1495 S (206.6)
Locality Budget Status to Date™: S 522

KPI

Farebox Recovery: 9.0% 8.9%
Farebox % of Budgeted Expense: 7.6%

1. Estimated year-to-date Locality Service Reliability Plan credit.
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July 2021

LOCALITY RECONCILIATION
NORFOLK

FISCAL YEAR 2022 ANNUAL

(Dollars in Thousands) BUDGET | BUDGET  ACTUAL  VARIANCE

Locality Operating Share $19,4085 S 16174 S 16174 S -

Plus: Local Farebox S 33204 S 276.7 S 353.8 S 77.1

Locality Share - Sub-Total: $22,7289 S 1,894.1 S 1,971.2 S 77.1
Plus: Federal Aid S 8592.8 S 716.0 S 395.3 S (320.7)
State Aid S 9,110.2 S 759.2 S 7049 S (54.3)
Total Revenue Contribution: $40,431.9 S 3,369.3 S 3,0714 S (297.9)
Operating Expenses: $40,431.9 S 33693 S 2991.0 S (378.3)

Locality Budget Status to Date':

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION July 2021

PORTSMOUTH
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE

Locality Operating Share S 28349 S 2362 S 2362 S -
Plus: Local Farebox S 5143 S 429 S 55.6 S 12.7
Locality Share - Sub-Total: S 33492 S 2791 S 2918 S 12.7
Plus: Federal Aid S 16841 S 1403 S 1123 S (28.0)

State Aid S 1,4155 S 118.0 S 113.4 S (4.6)
Total Revenue Contribution: S 64488 S 5374 S 5175 S (19.9)
Operating Expenses: S 64488 S 5374 S 4909 S (46.5)
Locality Budget Status to Date': S 26.6

KPI

Farebox Recovery: 8.0% 11.3%
Farebox % of Budgeted Expense: 10.3%

1. Estimated year-to-date Locality Service Reliability Plan credit.
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July 2021

LOCALITY RECONCILIATION
VIRGINIA BEACH
FISCAL YEAR 2022 ANNUAL
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL  VARIANCE
Locality Operating Share S 7,745.8 S 6455 S 6455 S -
Plus: Local Farebox S 1,142.7 S 95.2 S 1629 S 67.7
Locality Share - Sub-Total: S 88885 S 7407 S 808.4 S 67.7
Plus: Federal Aid S 3,921.8 S 326.8 S 621.1 S 294.3
State Aid S 3,691.8 S 307.7 S 415.7 S 108.0
Total Revenue Contribution: $16,502.1 S 1,375.2 S 11,8452 S 470.0
Operating Expenses: $16,502.1 S 1,375.2 S 1,768.8 S 393.6

Locality Budget Status to Date': S 76.4

KPI
Farebox Recovery:
Farebox % of Budgeted Expense:

1. Estimated year-to-date Locality Service Reliability Plan credit.
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